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'Nobby Cord.t' on our Autocar have sivtm 
over 24,000 miles, and am still in dood con- 
dition. Have never bud a purtcture — entthte us 
to make stieed from twenty-jtvp to thirty-flw 
miles per hour, and an average of ten toi-U-veri 
miles on gallon of uasotine. 

Street Ginaerale Company 
Baltimore, Md. 




The 'Nobby Cords' on front wheels of first 
White bus have '£ttne SdJiOO mites— those on bus 
No. 2.—22.<t<i0 and the ones on bus No, 3,- 
t4.00O miles. 

If hire Line Trunsptirtntlon Co. 

Blmiinahant, Ala. 
U^edi J, A. trobst. Prop. 




. , 1 1,^42 miles to dote — soina stronsr — 
and look tiood for stiver at tnunths more . 
Freiglitttiu average loads ot 0500 pounds 
througit mountains on White truck. 

Hickox Transfer Co.. Uautder. Col. 

islgued) liert Green 




The mileage on "The niobe" car teas 1S,S2S. 
Tbe oilier tires look much better and toe expect 
them tti JT^ over 2O,O00 nlites. 

laterborough Netes Company, New Vork 
{slimedi R. B. Arthur. Supt. 



Mileaife you §ret as 
a matter oF course 
From' Nobby Cords 

But it isn't mileage alone that counts. Nor is 
it the great economies made possible by these 
pioneer pneumatic truck tires. 

Take for instance, the four trucks shown on 
this page. In delivery of bottles, the prime requi- 
site is protection of the load — elimination of 
breakages. In passenger bus work it is ease of 
riding. In the delivery of newspapers — speed. 
In hauling mountain freight — strength and de- 
pendability. 

The fact that 'Nobby Cords' combine mileage 
and economy of operation with these other essen- 
tials is directly responsible for the popularity of 
these big tires in all sections of the country. 

'Nobby Cords' keep the truck on the road and 
out of the repair shop — they relieve shock and 
strain — prolong truck life — lessen depreciation — 
prevent breakages — increase operating radius of 
the truck — save gas and oil — add to the comfort 
of the driver. 

United States Tires 
are Good Tires 



*Nobby Cord ' 
for trucks 
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M nearly tivtfry important city aiul iiithiittrial ccnler 
"FuUcr-Biiilt" Landmarks atteat tlie part of iho 
George A. Fnller Company has playefl in biiihliug 
t'onttrrurtion work since its organization iu 1885. 

The PcmiBvlvania ami Commodore Hotels were built and 
completed at the same lime that the company was biiihling 
the inamnmth U. S. Army Warehouaes ami Whiirl'& at New 
Orleans and carrying on important work aggregating over 
31 million dollars in 38 cilie>*. 

The experience which made thiit record possible is available 
to arcliitectft and owners of property who contemplate a 
building operation, and will he found particularly valuable 
at this time when such nniisual conditiona eonfmnt the 
man about to build. 

Consultation is ."iolieitcd through the compAnyV various 
oflieeis. as noted below, 

George A. Fuller ConipeiVjr 
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Shock Absorbing Ci ^hio ns 
TheyeMTBrwir 



iJumpety-Bang! — from truck to stone pavement. A shipping box 
is seldom subjected to this particular kind of shock— but it is typical of the hard knocks 
that are almost certain to come somewhere on the journey. 

The package illustrated represents the out-of-the-ordinary packing possibilities of H Sc D 
Shipping Boxes. Surrounded by double thicknesses of H & D Corrugated Fibre Board, 
the lamp shades are insured absolute protection. 

The packing of these lamps called for a box unusually strong, with inside sub-divisions that would rigidly 
secure each shade and, by keeping them separate, avoid chipping. 

The H & D packing experts designed a box that fulfilled every requirement. Four lamp shades were 
set in a single sheet of board and each surrounded by a circular band of corrugated board. These were 
piled four high and in turn enclosed in a double-faced corrugated box with a double-faced sheet between 
the inside packing and the box itself. Results proved that the contents were absolutely protected. 



H & D Corrugated Fibre Shipping Boxes 

Absorb the shocks that cause the breakage 

They can be built to meet practically every re- in freight charges. They come folded flat and 

quirement. Light, strong, well-constructed and require little storage space, 
economical, they insure your shipment reaching 

the customer in perfect condition, and, being Send us a sample of vour product, collect. If 

sealed, prevent the pilfering of goods. there is a better and more economical way to pack 

it, we will design a box FREE; if not, we will tell 

You save in first cost, in shipping room labor and you so, and retuni your product, charges prepaid. 

"How To Pack It," a zveU-illnstrated, forty-page booklet, ml! give you many valuable suggestions on 
improved skipping methods, IVrite for it. It's free. 

The Hinde & Dauch Paper Company 

304 Water St. Sandusky, Ohio 

Canadian Trade Address — Toronto 
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More Than Mere Boiler-House Builders 
— a Complete Engineering Organization 

llie personnel of ihe R. H. Beaumont Company — -m addition to its outside construction 
forces — includes specialists qualified by education and experience to handle ever>- phast? 
of designing, erecting, equipping and operating of Boiler Houses. The above illustration 
shows the insiti* organisation — the engineers, architetns. combustion experts and draftsmen, 

Twenty-five years' experience has proven that with slight modifications one of the Beau- 
mont Standardized Boiler Houses will meet every retiuiremeni in 95 per cent of ihei-ases 
better than a "tailor made" plan. Like standardizing in all other lines, great savings in 
both time and money are effected and all guesswork, experimenting and dividet! responsi- 
bility are eliminated. This is the primacy business of the Beaumont Company. 

I 'requently, however, because of their specialized knowledge and e.xperience the Beau- 
mont engineers are called on to prepare boiler house plans and specifications on which 
other contractors can bid. This service is now available for manufacturers' and public 
service companies' engineering departments, also for consulting engineers and contractois 
who are planning plants of which the boiler house is only a part. 

The Beaumont book "Standardized Boiler Houses" discusses thoroughly the advantages 
of utilizing standardisation in boiler house construction and equipment. It contains 
concrete facts and proof that will be valuable to yoti if you are planning the erection of a 
boiler house. This book will be sent you upon request. 




ONE CONTDACT 
ONE BtSDONSlBILITY 



Beaiimoni Companv iiiPciLiU^m ottly on 
boiler liauitf-s mil Auv% not lentvr iniaanr 
olliFt kitidiaF riiifjiiccTiEiu utid conAimc- 
liuTi work. ll tcpmt conarTT^tiivr, 
ihcicforc, Co L-lAim chji tfipli uruiini- 
zation is ben^iqualinrd In t\r.t, knowJ- 
frtlg^ ajid «iirtieti«Qce foi thi« onr clu* ol 
work Uiin xn.r diTilm in ihe raunnr- 
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STANDARDIZED BOILER HOUSES 
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AN ANALYSIS OF 
THE FACTORS 
OF INDUSTRY 
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Human Relations 

In Industry 

Just Off the Press — A Book and Chart 
To Help Industry Understand Its Biggest Problem 



The complexity of the present industrial 
situation demands clarification. 

Few men, whether employees or employ- 
ers, can answer truly the various questions 
presented by this problem. Capital and 
Labor are each working for a solution — 
separately. Each is unable to see, through 
the mists of misunderstanding, the sincere 
efforts of the other. 

Most of those who have come forward with 
seeming solutions have failed to base their 
attempts at solution on a thorough analysis 
of the factors involved. 

L. V. Estes Incorporated has analyzed those 
factors, aided by its organized study in the 
field of personal and economic relationSj 
throughout years of service to Business. The 
analysis is brie fly presented here in chart form. 



This institution has also published a book- 
let elaborating on the principles set forth in 
the chart. It is called "Human Relations 
in Industry." It presents an analysis of the 
general situation with a soundness that is in- 
disputable and a clanty that is imderstandabk. 

Booklet and Chart Sent Gratis 

This booklet, fresh from the press, is free 
to executives. The chart, suitable for hang- 
ing on your wall or posting on your bul- 
letin board, is also free. Request either or 
both, on your letterhead, today. 

^' ■ ' INDUSTRIAL ENGINEERS >- s 

1503 Century Building 
202 South State Street Chicago, Illinois 
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The leadership of General American Tank 
Cars is not confined to the United States of 
Anaerica alone. It has crossed the Seven 
Seas and traveled to the remote comers of 
the earth. 

"GATX" principles and specifications are 
standard everywhere. Strength and smooth 
and ei;onomical operation are inherent in 
them. The leadership of more than a score 
of years has developed special features and 
refinements that are unique. 



Today more than ever shippers value 
"GATX" Service. The demands on old cars 
and the demands for new cars are in propor- 
tion to the present unexampled business. 

Check up your roUing stock at once. Poor 
or insufficient equipment means crippled 
business and lost opportunities. 

Place your orders immediately for prompt 
delivery. Consult our experts — their advice 
is free. Write for infonnation. 



General American Tank Car Corporation 

Builders Lessors 
General Offices: Harris Trust Building, Chicago 

Piuiti Bt: En*t Chicago, lad.; Sand Sprmut, OkU.; Warren, Ohio 
Salaa OfCcei: 1 7 BaltaiT Place, Naw York; 
24 CaJifomia Straat, San Frvneiftce 
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Crankshafts and Axles 

NO — they're not awaiting shipment because these particular forgings 
are incomplete and arc stacked outside tlie Forge during the 
course of manufacture. But, from the shipping platform completed 
crankshafts, axles and other vital automotive and machine parts, large 
and small, are leaving our Works in a steady stream, the volume of 
which is indicated to some extent by the illustration above. 

We want to emphasize that "steady," for it implies the ability to main- 
tain, regularly and continuously, the orderly supply of forgings neces- 
sary for your manufacturing needs. We have abundant modern equip- 
ment, including complete Metallurgical Laboratories, an adequate tech- 
nical staff, a skilled and highly trained personnel. 

But, beyond and above all these, important and essential as they are, 
we have experience — the experience of nearly half a century's effort to 
make only the best. 

We solicit your inquiries for superior forgings, for regular delivery. 

J. H. Williams & Co. 

"The Drop-Forging People'* 
Plants: 

24 Vulcan St., Buffalo and 24 Richards St., 

Buffalo, N. Y. Brooklyn, N.Y. Brooklyn, N. Y. 

Hereafter our Buffalo ll^orks ivill care for alt business. Ixilh catalogue goads and madc-io-order forgings, 
I'n the following territory: Westi-rn Nctii York, Western Pennsylvania, Ohio, Michigan, Indiana, Illinois, 
fVisconsin, Missouri, Kansas and Nebraska. Considerable time vAll be saved if corrrsf>ii>i<lctir,' fr,iiii ili,'s>'' 

localities is directed to BUFFALO instead of Brooklyn. 
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Total amount invested in this road for 
18 years now saved every 10 months! 

hfIS is Wood County's heaviest travelled road. Figiirint 



THIS is Wood County's heaviest travelled road 
Al! automobiles and motor trucks in transit over- 
land around the western end of Lake Erie from 
Detroit and Toledo to the East must drive over this 
highway. In fact, most of the overland motor traffic 
to the South nl&o takes this route. 

Mr. John F. Gallicr, County Survej-or of Wood County, 
recently figured that this highway carries 2,000 tons per day 
for its entire Icngtli of 7..16 miles, or more than 5,330,000 
ton-niiks per year ! 

This road is a Tarviated highway, and in a very interesting 
article Mr, Gailier develops the fact tliat every ten monthji the 
saving in the cost of operating motor traffic over this highway, 
as compared with that on a well-drained clay road, equals the 
total investment in the road for the pnsi eUjhtcvn years. 

Space is too limited to give Mr. GalUcr's figures in detail, 
but a copy of the article, which gives the history and main- 
tenance figures of the road since IQOO, will be sent to any 
interested road engineer or tax-psycr upon request. 

Briefly, the total investment in the road for 18 years, in- 
cluding three Tarvia treatments, is $99,367.<)3. or a trifle more 
than ,$],1,.')00 per mile. 



Figuring carefully and conservatively, Mr. Gailier has 
worked out the difference in cost of gasoline, tires and oil 
aJone (not taking into account the saving in wear and tear on 
automobiles and trucks), for traffic over the Tarvia road as 
compared with tlic same traffic over a well-drained clay road. 
Reduced to totals, the figures arc : 

Total average daily cost of gasoline, tires 
and oil for motor traffic on clay road .... 

Total average daily cost of gasoline, tires 
and oil for motor traffic on Tarvia road. 

Daily difference in favor of Tarvia road.. 



$714.62 



Difference for 365 days ¥121,475.85 

This means a saving of $10,122.98 per month, or $101;229.80 
every 10 months, which is more than the improved road cost to 
bnilc! and maintain for 18 years, including interest, cngineeriag 
and drainage costs! 

Tarvia is ready to serve other communities as it is serving 
this one, helping them to build and maintain mutiless, dusUess, 
automofc)ile-proot roads at low cost — roads that l>ay for them- 
seh'es—rnads that are oti asset instead of a liahiUty. 

Interesting descriptive booklet telling all about this inter- 
esting proposition free on reijuest. 





Presert/es Roads-Prewnts Dust 



Special Service Department 

In urikr iiy hritii; the faeu before 
payers as wi'll na ro;ut aullioritics. Tlie Bar- 
ren Company iiruaniirtl a Spcei,J Ser- 
vice Department whicli ki-cps up to tlie 
minute on all ronrt priiblems. 

If you will writi- tii the ncartat affise re- 
garding road . ,.: tirublems in your 
viclnily, the hate llit iirtimpt 
attention ot ■ i rii([intcr». This 
- service is free i.,r ih, .iskinu. If you want 
I better roadj and lomr taxci. HiiB Dcpart- 
Pi^ment ean ureatly assist you. 
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High Prices and the Profiteer 
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" We may squirm, wiggle and complain bat we cannot escape the fact that the only way 
^ out of the high-cost treadmill is less extravagance and greater output all down the line 

^ft By a Member of the Staff 



steps 
And 
knees 



'E arc made dizzy by present 
prices and we cry out. Re- • 
adjustments to s^vift price 
changes bring a lot of suffering — 
though as a matter of fact we have 
only recently realized that prices were 
high, whereas much of the wholesale 
price-boost occurred before America 
entered the war, when events were 
shaping too fast for us to pay much 
attention (o it. 

Once discovered, however, tlie situa- 
tion has worked us up to a fever-pitch. 
The Administration, having laid aside 
baldric, broadsword and battleaxe 
with the smiling impression that things 
would now quiet down (the quietus 
having been put upon the Prussian), 
suddenly leaps from its figurative bed 
in the middle of its beatific slumbers to 
cries of dire distress from the populace 
wi thou t— conside rably "without" — and 
square upon the tack of "Profiteering." 
now it is still down on its hands and 
hunting around for that tack in the gloom of 
economic incertitude. Meanwhile the cries of 
the populace beneath the window have swelled 
to an ominous roar. 

To drop the metaphorical, the Profiteer is 
the villain of the present crisis in which we 
suddenly discover that our dollars are worth 
abo>it half their pre-war value, that some of 
our salaries and wages haven't risen to offset 
that fact, and that those of us who are getting 
better pay— well, we aren't able to purckase 
any more with it than we were on the old 
salary or wage. Now, there is no doubt that 
profiteers exist — but let us define them. A 
Mr- Or-igc of England defined "profiteering" 

before the war — as "production for the 

sake of profit, or profit-making." The fact is 
that our whole present system of production 
and distribution is based upon the accepted 
principle that profit-making is not only neces- 
sary but that the man who makes the largest 
profit is the most successful business man. 

Are We All Profiteers? 

WE believe in what we call "the free play 
of economic forces" — in competition act- 
ing as the flywheel to prices; and each one of 
us lives on some »maU segment of the economic 
circle, revolved by competition, affected by 
every other price. In that .sense we arc most 
of us profiteers and we have always beer 
nrofiteering, because our bed-rock principle of 
business is to "buy in the cheapest market 



DO most people know what they mean vk'lien tliey cry 
"Profiteer!"? Have most of us really stopped to 
think what setting "a fair price" or calculating "a nornial 
profit" involves? These terms are handled today with 
remarkable recklessness. 

It is really all because old man Mars "tlirew tlie 
monkey-wrench" into our big industrial machine back in 
the da\'s when the world-war started, and because we are 
just beginning to realize what the consequences are. 

Other countries are sitting up nights over the same 
problem — France and England, for instance. We can 
learn by comparing their quandaries with our.s — and 
meanwhile take a really judicial look at our own troubles 
and the fundamental reasons for them. 

The Editor. 



and sell for the best price we can get." 

When we speak of the Profiteer today 
would we then indict the majority of the 
people of the United States? 

No, we have twisted a word from its origi- 
nal meaning and signify today by a "profiteer" 
the man who takes an excessive and inequit- 
able profit under peculiar conditions. We 
also now talk of "fixing normal prices," and 
of arranging "fair profit margins." 

All the investigation that is going on Is, of 
course, very good for our psychological con- 
dition. A roan-hunt is also always pleasing 
to the human spirit. I am not thinking of 
defending profiteers. It is easy to get self- 
righteous about it and imagine that most of 
us have not, after all, an unintentional finger 
in that pie — whether we strike for higher 
wages or even gamble in stocks. Neverthe- 
less, granted that the profiteer is an inde- 
fensible creature. Granted— but it may be 
mentioned that making a good profit on pro- 
duction is, after all, far less a crime than that 
of "hoarding" or holding for a rise. 

Even here, has not the Govcrntncnt's recent 
seizing of cold storage supplies in certain cases 
confused the issue? "Hoarding" Is loathsome. 
But what of legitimate cold-storage on which 
we depend for ou r ' winter stocks and for 
things edible out of season? Cold storage is 
not a matter of luxuries, but of necessities — ■ 
of eggs and butter, for instance, that we 
simply won't have in the winter if we gobble 
all now. 

These considerations make the case of the 
profiteer appear more complicated. This 



much may be said: There are cer- 
tainly profiteers to be found, but let 
us be mighty careful to know just 
what ilnd we are looking for and to 
see that there is absolute documentary 
evidence of their ofienscs. My present 
point, however, is that, even granted 
the apprehension of every true profit- 
eer, the present cost of living problem 
would not vanish. For we arc today 
confronted by the operation of natural 
laws that you cannot legislate out of 
existence. Each one of us who raves 
today about the profiteers, without 
further thought upon the situation, is 
a King Canute, rising to stay with 
tiny authority the vast sweeping in of 
economic tides. Each is a busy and 
loquacious Mrs, Partington brushing 

hack the ocean of credit inflation with 

a broom of superficial theory. 
For rradc dislocation and credit inflation 
arc at the bottom of the whole war-rise of 
prices, and hack of them, of course, if we 
sleuth this unkind condition to its very source, 
lurks the upright-mustachioed exile of Ame- 
rongcn — Wilhelm Hohenzollcm, who precipi- 
tated the world war. 

Wc Have Short Metuoriea 

HAVE wc suddenly forgotten that every 
cause has its effect, that war hurled us 
into abnormal conditions, that the process of 
recovery from that vast dislocation of the laws 
of supply and demand must necessarily mean 
a period of financial stress? It seems as if 
we had. Before America entered the war wc 
were helping the Allies with munitions. The 
sudden making of these munitions, Involving 
extension of plants, financial risk, and imme- 
diate need, made prices go up. More labor 
was needed. Labor received bigger wages. 
Workmen were drawn into munitions malonB 
from other industries, hence other industries 
had to bid high to fill their places. So costs 
were increased all along the line, and conse- 
quently prices rose. That was the beginning. 
When the United States entered the war all 
industry was turned to the one end — ^winning 
the war. Vast quantities of men went from 
industry into the army, navy and marine 
forces. With higher prices had come in- 
evitable increase of currency in circulation, 
cheapening the dollar, for too mtjch money 
reduces money value. Now the nation had 
to borrow money. The Liberty Loan cam- 
paigns came on. From the nation's bor- 
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rowing fallowed inevitable credit inflation. 
To illustrate how credit inflation arises, take 
this instance: 

Germany also had her bond issues. This 
was the case of a certain patriotic German 
hausfrau. She subscribed to the first loan, 
bought her bond. When the second loan 
came along she did not have money enough to 
buy a bond. She therefore took her original 
bond to the bank. She had paid for it what 
amounted in marks to, say, one hundred dol- 
lars. She turned it in and in return received 
a bond of the second issue. When the third 
loan came along she turned in her bond of 
the second issue and received a bond of the 
third. She had only paid in what amounted to 
one hundred dollars in all for these three 
bonds. But the Government was enabled to 
take from the bank when needed three times 
the amount she had paid in, since the bank 
held the other two Government bonds as 
security. The bank had the credit with the 
Government, but not the ready money. That 
is a primitive example of the way credit infla- 
tion begins. 

Wanted a Definition 

AND, today, how shall we define a "normal 
- price"? Are these times "normal" ? And 
prices, moreover, have no fixed relation to 
prosperity. What we call the cost of living 
has actually no real relation to prices. For 
while the present price level is high, the 
human effort that must be put forth to live, 
which is the actual "cost of living," is as low 
as it ever has been— far lower for us than 
ever in any one country in the history of the 
world — simply because in most cases a day's 
work today will buy as much and sometimes 
more than before the war and because a 
given amount of labor will secure an amount 
of necessities and luxuries that men, say 
twenty-five years ago, would never have 
dreamed of possessing. 

There is no doubt that salaried people and 
unorganized laborers have suflered from the 
fluctuating dollar and that speculators have 
made temporarj' large winnings, but, by and 
large, the cost of living in the sense of this 
country's productiveness, the yield of its 
natural resources, the accessibility of its sup- 
plies brought about by the vast network of 
distribution, is on an excellent basis. 

It is hard for people to realize that. The 
dollar with its fixed gold content wreaks too 
inucli havoc in its emulation of the monfccy- 
on-the-stick ; and adjustments do 
not come quickly enough. But how 
shall we adjust the dollar to the 
changed market values— juggle the 
amount of gold in it as the amount 
of currency' changes? Professor 
Irving Fisher of Yale believes it 
can be done. But these are theories 
— and facts are facts. Conditions 
as we now find them cannot be re- 
moved by any such plan. Money 
is constantly being lent in everyday 
transactions so numerous as to be 
simply impossible of record. 

Then, to fix profits and prices — 
what docs that involve? Ordi- 
narily the "fixing" of so-called 
"normal prices" is founded on 
nothing better than hearsay and 
guesswork. Prices arc multifold. 
The price charged for_ anything 
obviouslv depends upon its cost to 
the producer, wholesaler, retailer 
or any other link in the chain from 
actual production to final distribu- 
tion. This will be so as long as we 
depend upon the "free operation of 



economic forces," and today we are com- 
mitted to that course. Cost in turn de- 
pends upon a great variety of factors^ — 
upon what the product is, how it is produced, 
what the function of the particular producer, 
manufacturer, wholesaler, or retailer under 
consideration involves, the situation of plant 
or stiop, rent, insurance, overhead, turnover, 
the total of the services the community de- 
mands of him, the charge for the particular 
form, place or time utilities he adds to the 
original utility of the product. 

Between this cost valuation and the price 
he sets to the next man in the chain he must 
clear an equitable margin of profit. More- 
over, we cannot fix prices by what costs once 
were, but by what they are today. Today in 
various districts in France commissions arc 
"fixing" "normal prices," Yet in the matter 
of the various varieties of hsh, for instance, 
they have abandoned !n despair the task of 
price-fixing. For price-fixing truly is an enor- 
mously complicated business, to say nothing 
of the job of making proper profit estimates. 

Here it is well to turn not only to the 
French, but to the English. They are con- 
fronting the same high cost of living situation 
as we. How arc they dealing with it? The 
Jt/iiriittl Official of August 3 reported the 
following recommendation r 

"There can be no question of proceeding 
with a general obligatory fixing of prices for 
food products; similar measures, which it Is 
moreover vcrj' difficult to have observed rigor- 
ously by sellers and likewise by buyers, can 
not be applied out of war time, within a period 
which is preparing for the return of the nor- 
mal system of the free piay of economic 
forces. The provisions which we therefore 
propose have nothing in common with a sys- 
tem for the fixing of prices such as one has 
heard of up to the present time. They do not 
mean any prejudice to the principle of the 
freedom of trade and industry dedicated by 
the constituent assembly as the fundamental 
law of the country. The decree proposed has 
only for its aim the exercising of a moral 
restraint upon the sellers and of permitting 
purchasers to discuss with a thorough knowl- 
edge of the subject their exaggerated unrea- 
sonableness. . . , Henceforth ... the cus- 
tomer . . . may rely upon authorized valua- 
tions in order to defend his rights, etc," 

That is the way France feels about it. 
What of England? The English situation has 
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been not without its humorous aspects, even 
as ours. 

The opening of the Parliamentary inquiry 
into high prices and profiteering brought forth 
discussion of the three kinds of profiteer, de- 
fined as: first, the speculator in uncontrolled 
foods; second, the trader who makes exces- 
sive profits under the Government system of 
fixed prices; third, the retailer who sells for 
more than the ofliclal price. It was admitted 
that profiteering occurred not only in uncon- 
trolU'd foods, but was an evil also incidental 
to control — only differing in kind. For the 
manufacturer who could produce cheaply took 
large profits where the inefficient could but 
barely struggle along under a fixed price. Mr. 
Roberts, the Food Controller, concluded that 
profiteering, as popularly understood, had 
very little to do with the high cost of food. 
The root causes, he thought, were due to 
world conditions. 

All It Produced Was Laughter 

'T'HIS was on August 5. On August 6 Sir 
J- Auckland Geddes, President of the Board 
of Trade, made a statement regarding the Gov- 
ernment policy. Tribunals were to be set up. 
Local tribunals would be given the power to 
inflict lines, F,xhaustivc investigation would 
be made and recommendations would follow. 
On August II the Government's Profiteering 
Bill, as reported in the Maichester Guardian, 
met with a cold reception in the Commons. 
There was in fact some sardonic hilarity. 

Sir Auckland Geddes presented a scheme 
which he assured the House the Government 
had been at work on for tnany months, A 
critic answered this with, "The more blame to 
the Government for not h.ivlng produced 
something better." The same critic, Mr. J. R. 
Clynes, Labor, Platting, continued, "Is it not 
rather a device to shield the Ministry from 
the public?" 

The sentiment against the bill was that it 
was Inadequate. It did not undertake to fix 
prices throughout from the big man down to 
the little retailer. The measure would aSord 
a wider measure of escape for the big 
profiteer. It would cause the maximum of 
irritation, and the Labor feeling was that no 
bill at all would be better. Mr. McCurdy 
referred tile right honorable gentleman (Mr. 
Clynes), in rebuttal, to seaion 2 of the bill, 
which gave power not only to investigate the 
operations of big concerns and trade combines, 
but to make the facts public, which, among 
the remedies for profiteering pub- 
licity, was by no means the least im- 
portant. But Mr, Kennedy Jones 
(C.U.) had remarked In the mean- 
time that the bill seemed to him an- 
other blank cheque for the Geddes 
family. 

Sir Auckland, in defending its 
vagueness, had said that the stamp- 
ing upon every article of the price 
of production, as' reeonrunendcd in 
the United States, he did not think 
the proper way of approaching the 
problem, {Cries of hear! hear!) 
People would refuse to pay the 
only price at which the goods could 
be retailed. This would lead to a 
complete destruction of the chan- 
nels of retail trade. As for a flat 
price, that seemed to him likely to 
be even more pernicious. It meant 
that cfiicicnt, well-organized firms 
would be able to sell at fixed prices 
^ and make great profits, whilst the 
H little traders would have to strug- 
H gle and drift from incompetence to 
incompetence. 
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He had planned for ;i six months' iintsliga- 
tion of costs and margins of profit. When a 
clear case was found the Board would prose- 
cute. LocaL committees would have dele- 
gated authority. There would also be an 
appeal body. He did not seem to feel, how- 
ever, that probing the profiteering evil would 
have any very vital effect upon prices. The 
Labor speakers' feeling seemed to be that tbc 
trujits were to blame and that no thorough 
remedy could be provided short of national 
or international purchase of food. 

Sir Auckland said that the Government's 
stepping into industry would mean the break- 
ing up of ordinary trade relations, the build- 
ing up of an enormous Government trading 
machine, with thousands more officials, and 
no achievement of the object desired. The 
session then ended with a divided vote and 
much disgust at the bill. 

On the Wednesday following Mr. Bonar 
Law added to the discussion that the Govern- 
ment had come to the conclusion that any 
attempt to fix Eef eral maximum prices would 
fait and supplies all over the country be 
stopped. On Auijust 15 the Manchester 
Guardian stigmatized the bill as it left the 
House of Commons as "the most amazingly 
iniioate piece of emergency legislation which 
that House had ever sent forward." It went 
on, "The question of what constitutes profit- 
eering remains undefined in any way that can 
serve as a guide to those called upon to check 
the practice." 

The tribunals, was the thought, were sure 



to run cither to one extreme or the other. 
"And by last-minute amendments to this 
astonishing plan the Board of Trade, a decent, 
slow-moving, and rather conservative depart- 
ment, is suddenly goaded into assuming anti- 
trust powers which the High Courts of 
America, after a generation of trust legisla- 
tion, find it impossible to put in force," 

So much for England. To look at the way 
a neighbor is handling the same problem 
that affects us personally is often to see it 
with keener vision. We do not amuse our- 
selves as much as others amuse us. But our 
own absurdities glimmer upon us by reflec- 
tion. Back of all failure of "bills" and "mea- 
sures" to do otherwise than attempt to pacify 
a very human but quite psychological aftcr- 
the-war brainstorm rests the f.ict of inflation 
and world derangement of trade. Let us see 
what light our greatest food expert can throw 
im the subject. Here is a statement by 
Herbert Hoover in the British Food Min- 
istry's publication of August 1 3 : 

"It must never be overlooked that control 
of price and distribution cannot stop with a 
few prime commodities, but, once started, its 
repercussions drive into a succeeding chain of 
commodities; and that on the downward road 
of price control there can be no stoppage until 
all commodities have been placed under re- 
iitriction, with inevitable stifling of the total 
production." 

Production ! 

In that one word is the real way out to- 
day, and the sooner we realize it the cjuicker 



we shall win free of the present dilemma. 

"The stimulation of prodisctiun lies in the 
path of avoidance of all limitations of the 
reward of the actual producer. In other 
words, attempts to control prices (otherwise 
than in the sense of control of vicious specu- 
lation) are the negation of stimulation to 
production, and can only result in further 
curtailment of the total of commodities avail- 
able for the total number of human beings to 
be fed, clothed, and housed." 

Mr. Hoover also believes that had we re- 
tained an embargo in exports the world's 
speculators would not have been afforded the 
chance of gambling in foodstuffs and other 
necessities. On the other hand, the general 
demand of the public made it impossible to 
continue the control of exports, as that tended 
to retard resumption of normal economic 
life. And there you are I 

Can we do nothing then but produce and 
economize? Well, the analysis submitted by 
the Director of the Council of National De- 
fense to the Secretary of War recommends 
that current statistics be kept showing pro- 
duction and stocks on hand and in transit for 
all important articles of consumption, etc., 
because this information would serve as an 
invaluable guide to both producers and dis- 
tributors, as wel! as to the consuming public. 
It says: 

"Such information would indicate from 
week to week or month to month the suffi- 
ciency or insufficiency of current production 
(Continutd on page 89) 



What's Holding the World Back? 

That question comes closely home to every one of us; to answer 
it and to begin where the Peace Conference left off the greatest 
business minds of Europe and America are to meet this month 
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How can tnt.'rnntional trade be 
reconstructed? How can the 
free flow of commerce both 
ways across the Atlantic be restored? 
How can the United States and the 
nations with which it was associated 
in the war restablish the trade rela- 
tions vital and necessary to world 
prosperity? These are the questions 
to whicli answers are to be sought at 
the Atlantic City convention of the In- 
ternational Trade Conference, called 
by the Chamber of Commerce of the 
United States. 
No more important problems exist. 

No more important conference than 

this has been held since the peace con- 
ference met at Paris. That conference con- 
vened to settle the political future of almost 
the entire world. Only indirectly did it 
deal with the world's trade. The Conference 
to advise measures for restoring international 
trade, takes up the world's greatest problems 
where the peace conference left them. Peace 
without production and trade in the products 
of industry means starvation. 

It is because they realize that the welfare 
of the peoples of the five great nations hangs 
upon foreign trade reconstruction that the 
leading business men of the United States, 
under the inspiration of the National Cham- 
ber of Commerce, have lent their time and 
their brains to the International Trade Con- 
ference. The idea which developed intii this 



RE.SIDENT WILSON provided the slogan of the 
nternatiofial Trade Conference when he said in one 
of his Italian speeches: 

"The pulse of the TTiodein world beats on the farms 
;md in the mines and in the factories. The plans of the 
modern world are made in the counting house. The men 
that do the business of the world now shape the destinies 
of the world, and peace or war is now in a large measure 
in the hands of those who condtict the commerce of the 
w^orld," 



conference grew out of meetings which took 
place in ■ Paris while the peace treaty was 
under discussion. Opinions of many of the 
American and other delegates and commercial 
experts all pointed to the need for joint action 
aimed to bring about a thorough commercial 
understanding among the countries associated 
in the war. Such a conference was originally 
planned to take place in Europe. Later it 
was decided that the United States was the 
best place for it. The plans were submitted 
to our Government and secured the approval 
and cooperation of all officials and depart- 
ments concerned with trade relations, The 
responsible duty of arranging the conference 
was, with official approval laid upon the 
Chamber of Commerce of the United States. 



As a first step in discharging this 
great responsibility an Executive Com- 
mittee was appointed, consisting of : 

A. C. Bedford, chairman. Standard 
Oil Company of New Jersey; Homer 
L. Ferguson, president United States 
Chamber of Commerce; Thomas W. 
Lamont, J. P. Morgan & Company; 
Harry A. Wheeler, Union Trust 
Company, Chicajjo; James A. FarreU, 
chairman National Foreign Trade 
Council; John H. Fahey, publisher, 
Boston; George Ed. Smith, president 
Aineiican Manufacturers' Export As- 
sociatioo; R, Goodwyn Rhett, prcsi- 
- dent People's National Bank, Charles- 
ton, S. C; William Fellowes Mor- 
gan, president Merchants' Association of 
New York; Alfred E, Marling, president 
New York State Chamber of Commerce; 
Jo.scph H, Defrees, of Dcfrees, Buckingham 
& Eaton, Chicago; Ernest T. Trigg, vice- 
president John Lucas & Company, Philadel- 
phia; Theodore F. Whitmarsh, vice-presi- 
dent Francis H. Lcgett & Company; Lewis 
E. Picrson, chairman Irving National Rank, 
New York; Edward A, Filene, William 
Filenc's Sons Company, Boston ; E. G. 
Miner, president the Pfaudler Company, 
Rochester, N. Y.; Delos W. Cooke, Cunard 
S. S. Company ; Owen D. Yfluog, General 
Electric Company ; Ivy L. Lee and Andrew 
H. Phelps secretary. 
It is a big job— big men must handle it. 
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This group of leaders in the nation's busi- 
ness appointed a General Committee repre- 
sentative of the entire United States, Busi- 
ness men, bankers and heads of commcrciat 
organizations were quick to give their aid 
when they were told that "this conference 
would take up in earnest some of the most 
important problems with which the world is 
faced today," and that "it has become clear 
that there is small hope of actual reconstruc- 
tion of world trade until those most concerned 
meet together with the determination to find 
solutions of these problems." 

The next step was to secure the coopera- 
tion of Great Britain, France, Italy and Bel- 
gium. This was promptly forthcoming when 
the plans for the conference were explained 
to the business men of these countries. 

Recognizing the semi-official character of 
these delegations, the War Department gave 
authorit}' for the French, Italian and Belgian 
commissioners to proceed to the United 
States on a Government vessel from Brest. 
The British delegates came from English 
ports. With the assistants and experts ac- 
companying them the personnel of the foreign 
commissions numbers about sixty. 

Following the Atlantic City meetings, the 
preliminaries of whidi begin September 39th, 
it is arranged for the delegates to make a 
tour that will include Philadelphia, Washing- 
ton, Pittsburgii, St. Louis, Kansas City, Min- 
neapolis, Chicago, Detroit, Cleveland, Buf- 
falo, Niiigara Falls, Boston and New York. 
The tour will occupy about three weeks and 
will bring the visiting delegates into even 
broader and closer contact with American 
business men and enable the visitors to ob- 
serve conditions in the most important indus- 
trial centres of America. 

The following arc the members of the four 
trade commissions from abroad : 

Great Britain 



Sir Arthur Shirley 
Benn, M. P., formerly 
British Vice-Counsel. 
Mobile, Ala., and Man- 
aging Director Hunter 
Beon & Co, 

Frank Moore, of 
Moore-Eady. 

Murcott Goode, Ici- 
ccstcr. 

J. G. Jenkias, former 
Premier of South .Aus- 
tralia. 

France 

M. Charles Prosper 
Eugene Schneider, of 
the Creusot Works. 
President of the Mis- 
sion, 

Baron du Marais, uf 
the Credit Lyonnais. 
representing the bank- 
ing interests, vice-presi- 
dent. 



A. Barton Kent, Sec- 
retary. 

Marshall Stevens, M, 
P.. one (if the founders 
of the Manchester Ship 
Canal and its first Man- 
ager. An authority on 
traffic, ra ilway, docks 
and canals. 

John King, Chairman 
National Light Castings 
Association. Glasgow, 
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M. Alexander Louis 
Albert Tuman, Coun- 
cillor of State, who rep- 
resented France at tne 
3a n Frsttcisco Eipoai- 
tion. 

M. Waddington of 
Waddington Sons & Co., 
rcpresentmg the teitile 
industry. 

M. HombcfK, fomier- 
ly director of !a Sodete 
Gcneralc. 

M. lioche, represent- 
ing the chcmicaU indus- 
try. 

M. Potin, represent- 
ing the food interests. 



M. Polleans, repre- 
genting tlie Pre.^5. 

M. Pellerin de la 
Touche, President de la 
Compagnie p e n e r a le 
Transatlaotigue. 

M. Prevct, President 
of the Union of whole- 
sale food syndicates. 

M. Jean Clementel, 
representing du Minis- 
tie. 

M. Mflzot, secretary 
general. 

M. Boyer, assistant 
sccrctar)' general. 



Italy 

Frani Italy will come a commission at the head of 
which is Hon. Silvio Crespi, who was the Mbjster 
acting as food controller b the Italian war cabinet. 
Sig. Crespi was also one of the Italian delegation 
to the Peace Conference. His associates are: 



Gugliclmo Marconi. 

Pio Perrone, of the 
{ i r m of G. Ansaldo & 
Co., the largest a h i p- 
yards and metal manu- 
facturers in Italy. 

G.Quartieri, manufac- 



turer of chemical prod- 
acts. 

Salvatore Tagiiavia, 
Mayor of Palermo. 

Marco Cassini, Presi- 
dent of the Union of 
Chambers of Commerce 
of the Kingdom, 

Delegate to be appointed by the Minister of 
Finance. 



Belgium 



M. Aloys van de Vy- 
vere, _ Fortber Minister 
of Finance and now 
Minister of State. 

M. Jansacn, Director 
of the Belgian Mational 
Bank. 

Caoan Legrand, Man- 
ufacturer: President of 
the Mons Chamber of 
Commerce. 



M. de Groote, Vice- 
President of the Ant- 
werp Chamber of Com- 
merce. 

M. Albert Neve, En- 
gineer and Manufac- 
turer. 

M. Van Denvca, 
President of the Uni- 
versity of Louyain. 

M. Macre, Secretary. 



That the world's greatest business and 
financial minds agreed in regard to the neces- 
sity for such a conference as that at Atlantic 
City is everywhere apparent. Reginald Mc- 
Kenna, former Chancellor of the Exchequer 
in rihe British Cabinet and now Chairman of 




the Board of Directors of the world's largest 
financial institution, the London Joint Cit>' 
and Midland Bank, said in September that 
unless Europe is supplied with the tools of 
production it will soon he in a position where 
it can no longer buy from the United States 
those things so sorely needed in Europe. Eu- 
rope cannot get back on its industrial feet 
without the raw materials that can he sup- 
plied only by the United States. 

"If nothing is done," said Mr. McKcnn.t. 
"Europe's recovery will be greatly delayed 
while at the same time the United States will 
lose these countries among her export cus- 
tomers. There sliould be a survey of each 
country's needs separately by experts to de- 
termine the amount of capital required for 
locomotives, tools, machinery and building 
materials to enable them to get production 
under full headway." 

To Ask and Answer Queations 

THE Atlantic City convention has made 
this possible, only it has gone a step fur- 
ther: it has brought about the coming of rep- 
resentatives of the four great European coun- 
tries to sit down with leaders in American 
business and finance and to discuss the needs 
of trade reconstruction; to arrive at an un- 
derstanding as to the relative importance of 
these needs to make a program for supplying 
them. 

To a considerable extent the delegations 
from abroad made their ovim program, that 
is to say the freest latitude was allowed them 
to tell us what they wanted us to know. On 
the other hand, these delegates were asked to 
come to us prepared to answer the questions 
that all American business men are asking in 
regard to European conditions ; to he pre- 
pared to discuss financial business and present 
and prospective labor conditions, as well as 
the political situation in their countries, in so 
far as it affects the security of trade rela- 
tions between the United States and Europe. 

Definite data regarding governmental poli- 
des with respect to import tariff restrictions, 
monopolies and like matters were requested. 
The after-the-war policies of European coun- 
tries embody many changes that are of the 
utmost importance to American exporters and 
manufacturers. Information as to the pres- 
ent and newer needs of each country was 
required to enable our manufacturers to 
realize the probabilities of future trade de- 
velopments, especially along lines that rep- 
resent a change from pre-war conditions. 

The program concentrates the attention 
of the meeting upon nine topics: textiles, 
food, chemicals, metals, fuel (coal and oil), 
finance and foreign exchange, shipping and 

(Continued on page 50) 
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"A Just and Reasonable Profit" 

Anyone who takes more is a "profiteer" and he is mighty likely to 
get hurt in the big drive that has been started by the goverment • 

By A. MITCHELL PALMER 



PROFITEERING probably has existed 
since the beginning of commerce, but it 
was nor until recent years, and more 
particularly until the conditions brought about 
by the great war made it easj' and common, 
that the public mind became focused upon it. 

A Profiteer, as tbe term is commonly used, 
is not susceptible of exact definition. We can- 
not say that a man who makes ten, twent}', 
thirty or more per tent profit is profiteering. 
Any one who makes more than a just and 
reasonable profit is a profiteer. Whether he 
does this must be separately determined in 
each case, taking into consideration the con- 
ditions in the locality, the nature of the 
commodity and tbe other facts relating to 
the particular transaction. 

While the war was on the Food Adminis- 
tration was able to control profiteering 
tlirough the license system. Though they did 
not issue licenses to retailers, they issued them 
to wholesalers, and if a retailer did any profi- 
teering the Food Administration sent the 
word to the wholesaler and then the retailer 
did not gee his goods, which was a pretty 
effective remedy to apply. But now the li- 
cense system is gone we cannot revive it in 
these times— after the war has been ended so 
far as its chief activities are concerned — 
without expense and great delay, so we must 
have a substitute penalty for straight-out 
profiteering in place of tJic use of the license 
system. Accordingly we have asked Con- 
gress to make it a crime punishable by a 
fine of $5,000 or two years' imprisonment for 
any man dealing in the necessaries of life to 
charge an unjust and unreasonable rate of 
profit to the people upon his goods. 

Tlie Campaign P!aii 
IVTOW, some will say that is very difficult 
-L^ of enforcement. My answer to that is 
that we propose to ask the people in the busi- 
ness to enforce It themselves so as to avoid 
the public scorn which will come to them a.<; 
a class if they do not drive out every man 
who charges an unjust and unreasonable 
profit. 

The machinery which we are building up 
for that purpose is the building, under the 
Food Administrator in every city and country, 
of a fair price committee, consisting of a 
wholesaler, a retailer, a representative of 
labor, a representative of housewives — we 
ought to have a couple of women on all these 
committees — and some representative of the 
general public, which will inve.<;tigate through 
the associations of dealers and through the 
dealers themselves to determine what is a 
just and reasonable rate of profit, publishing 
to the public in the newspapers the prices 
determined after such an investigation. 

This will serve a double purpose: it will be 
a matter of self -protection to the patron who 
goes to a store and asks for goods, and if he 
or she finds that a charge is made above the 
fair price, that person is in a position to 
protect himself by reporting that dealer or 
refusing to pay that price; but more than 
that, it will serve the purpose of keeping the 



Attorney-General 0/ the United States 

dealers in line because no one of them will 
want to suffer the odium which will come 
in the public mind from refusing to co- 
operate with all their fellow-dealers; and it 
will serve this additional purpose, when the 



The Fight Is On\ 

FIRST .1 g^reat deal of public 
and personal protest against 
"profiteers" and their prices; then 
the news that Uncle Sam had cut 
a club, and was on the warpath. 

People began to ask : Just what 
is a profiteer? Even if they were 
known how would any one ap- 
proach the gigantic ta.sk of testing 
all the millions of big and little 
prices current throughout the 
aiuntrj' — prices that change with 
the hour. 

No one is better qualified to 
answer than Attorney-{jenerai 
Palmer, field marshal of this great 
economic campaign, 

Thk EorTOR. 



law is passed we are asking for, that the 
same evidence which the fair price committee 
has at hand in order to determine what is a 
fair price or a fair rate of profit, can be pre- 
sented to a jury and the opinion of the fair 
price committee will be reflected in the opin- 
ion of a jury of twelve men who will sit 
upon the ease when that man who e.fcceeds 
the price is prosecuted in the courts. 

Do not let anybody get the idea that we are 
after the retailer only; we did not start 
iigainst him; we started by prosecuting the 
five great packing houses in Chicago, 

We have followed that up by bringing ac- 
tion under the laws against the cement trust. 
Unless you think of it a minute, you may not 
realize how important that may be to tJie 
cost of living. Cement has gone up 125 per 
cent in the last two years, with the produc- 
tion decreased, while the capacity was in- 
creased simply for the purpose of controlling 
prices in certain territories, robbing the peo- 
ple of what ought to be the cheapest means 
of building bouses for working men in 
America, 

I cannot describe what the Department of 
Justice is going to do, but we have our eyes 
on a number of other gentlemen whom we 
will go after in the same way. 

Fighting Fires from the Air 

By Robert H. Moulton 

WHILE Congress is deciding the posit- 
war fate of the air service, American 
ace.s, airplanes and dirigibles have 
found a useful peace time pursuit — the patrol 
of tbe national forests for fire proteaioii. 



That there is a distinct and important place 
for aircraft in the protection of timberlands 
has been regarded by forest officials for some 
time as beyond doubt. Thus when the War 
Department offered its services for this pur- 
jjosc last spring, the Forest Service lost no 
time in accepting an opportunity to put a the- 
ory into pracrice. Early in June airplanes 
and balloons began the patrol of the forests 
of Oregon and California, and so valuable 
has the work proved in a short time that it is 
probable the scheme will be extended. 

Reports received thus far from the Forest 
Service show that no difficulty is experienced 
by the airmen in detecting iires in heavy tim- 
ber at elevations of 6,000 to 10,000 feet, from 
which heights they are enabled to survey a 
much larger area of country than by any 
other existing means. At present the only 
observation balloon used in forest patrol is 
the one maintained at Arcadia Field near Los 
Angeles. It is sent aloft to a height of about 
3,000 feet and remains there from 7 a.m. until 
6 p.m. 

A Difficnlt Patrol 

A f?.*', "^'^tor recently made a success- 
ij!Klit to the floor of the Yosemite 
valley. To make a landing he was obliged 
gain an altitude of 11,000 feet and spiral 
down between the walls of the canyon, which 
are 5,000 feet high and a quarter of a mile 
T'"**?'. landing was difficult because of 

the high trees and wires. 

At present there are two difficulties lying 
in the way of the permanent and immediate 
adoption of the airplane for the patrol of 
national forests— the expense and the diffi- 
culty of providing landing stations in the 
dense forest areas where the patrol Is most 
needed. 1 he estimated cost of each airplane 
flight IS $250, and each fortst district must 
be patrolcd every day of the dry seasons. In 
rile densely grown forest areas of the Inland 
li-mpire, which mcludes the national forests 
of Idaho, Montana and other Rocky Moun- 
tain states. It would be practically impossible 
now to use airplanes for patrol work, as there 
arc not more than one or two spots in the 
whole area which could be used as landing 
stations. It would be necessary to provide 
such stations at lo-mile intervals in order to 
make the air system of patrol feasible. 

1 he first type of aircraft to be considered 
seriously by the Forest Service will be the 
helium gas d.ngrble. With the dirigible the 
cost of operation would be almost negligible 
and fires could be suppressed immediately 
upon discovery, as it would be possible to 
carry the suppression forces with the observer 
and operate water or chemicals from the air. 

In Oregon tests have recently been made 
with the wireless telephone in remote regions 
guarded by the old system of lookouts. In 
many cases rangers have been unable to reach 
trie telephone until the fire has gained such 
licadvvay as to virtually destroy a district 
Wireless tests prove that a distinct conversa- 
tion can he heard at a distance of eight miles, 
and in the opminn of forest experts of thai 
region, a wireless service would be invaluable 
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The Ironmaster's Epitaph 

By WILLIAM R. BENET 

tSeveral vflari^ ago Andrew Camejcie suggested bis uwii epitaiih: "Here lies 
a man wlio knew how lo enlist in his service better men than bimsclf ") 



OVER from Scotland, from an old gray town, 
Allegheny's bobbin boy sailed in his hour; 
Dreamed of steel bridges where the floods go doivn. 
Dreamed of jteaee to nations and the word of power. 
By moonlight in the steerage of a barkentine. 
Weary little immigrant, his dream began — 
First of glen and brook by Dunfermline, 
Then of Nature yielding to the hand of Man. 

IJ ACK in the drifl, in ihe shafted rock, 

By slope and adit in the gloom underground 
The blast thuds deep and the picks knock-knock 
And the grimy tram rolls riiinhling round. 
Strike, dip and pilch, they have marked its hound, 
Fault or slip, all its traits appear. 
Bed, leuse or vein, they have found its ground — 
And llie ore for the doeks from the rock comes clear. 

Then pockets of ore-docks stream their freigliL 
Where waterways sparkle and bluff tugs hoot. 
Where deep in tlieir slips the whalebacks watt 
And the big hulk freighters, for their rnmhliiig loot. 
Cable-rigs wrench to imload tiie spoil, 
Tramways rattle on their road for more. 
Grab-bucket, dumper and skip-hoi^t toil 
For the ga])ing furnace on the farther shore. 

Mountains of ore, coke, limestone rise. 
Stacks and chimneys drift a low gray cloud. 
Sprawled among hills the great Works lies. 
Blooming and slabbing mills racket grim and loud. 
Iron from ore in the charcoa] hearth; 
The erncihie transforming the charge it holds: 
"Cats-eyes*' winking from the pots of earth: 
Steel poured molten to the resiiied moulds. 
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Tonged from the fires — and a "heat" is '■'cast"! 
The molder shovels and the meller prods. 
Blast-furnace pigmies ^ti\l toil fast 
Where the ''hlow" roars high to its red fire-gods. 
Buckstay and tie-rod of tlie furnace strain. 
Cases incandescent from the ports lick clear. 
Heat, a captured titan, raves at its chain. 
High in lurid light the great cranes rear. 

Ingots— red ingots! Then the moulds are stripped. 
From tlie soaking-pit to the rolls they run. 
Blooms, slahs, bdlets — they are pounded, gripped, 
Shaped and sheared till the task is done. 
Forgings, girders, axles and rails, 
(Power-drills biting to the mountains' core!) 
Sheets, hoops, hands, forged wheels, wire nails 
Ripped, wrung, fashioned from the rock that bore! 



Steel! Its story. From Bilbao blades 
And Damascus swords to^ — tliis new emprise; 
Fast trains flying on a thousand grades. 
Cliffs of lighted windows where our cities rise, 
Bridges, soaring trestles, droning birds that wheel 
High where leviathans shoulder through the tide — • 
And the roar of the forges shaping steel, steel, steel, 
That we build with, live bv, bind and ride! 



"TROi^MASTER notcr sings the rivt-r 
''Ironmaster stilir' sine the hills and 



to the sm. ■ 
ig t/ie nuis and the soil. 
But '^The tvi^e man chooses greatpr men than he" 
His Imt words linger to a world at toil. 
Yet the great cranes rumhle, the Be.ssemers flame. 
The black iron mills thunder on, thunder on. 
"Aye, Steel is Steel and a name is just a name — 
But the one Ironmaster of the world is gone!" 
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HOMES 



How one American industrial city, realizing what the 
shortage of decent living places really meant to the work- 
men and the community, came to behold the vision and followed it with good works. 



By THOMAS H. UZZELL 



THE trouble with nil this talk about 
"industrial housing" is that we persist 
in speaking of houses instead t>{ homes. 
There is a difference. A house is as unlike a 
home as a brick is unlike a wedding; rini;. 
And we'll never really solve this problem of 
houses for workers until we tackle 
and settle the prohlL-m of homes for - ,i- 
a nation. 

America needs homes. In 1890 
forty-eight per cent of our people 
were home owners; in 1910 this per 
cent had dropped to forty-ftvc, and 
today it is estimated to be only 
forty-two ! Home-owning going 
down! — to what? To tenantry, 
absentee-landlordism, to slums, that 
disease of society which has been 
raging at the heart of the major 
European nations since Watts with 
bis steam engine made it possible to 
centralize industry? 

Can we do no better than this? 
The stoppage of building during 
the war has left us a million homes 
short. That which has long been 
an industrial handicap ha.* now be- 
come a national danger. Tlie need 
of houses to stabilize the labor mar- 
ket may become a demand for homes 
to save a nation. Thus it happens 
that the most important thing to be 
said about industrial housing at the 
present time is to try to show the 
want for a new point of view in ap- 
proaching it. A new vision is needed. 

I know of no better way to express just 
what this new vision is or to indicate how it 
is to be put to work in the new world in 
which we now live than to tell briefly the 
story of a certain mid-western town. For 
special reasons this town's real name is with- 
held. We will call it Plantville. 

Introducing Mr. Kuuk 

SAMUEL RUN'K, the big, two-fisted man- 
ager of the Plantville Iron Pipe Foundry, 
handled hi* labor in the old days with bel- 
ligerent firmness. His w-illop in war and his 
handshake in peace were equally hearty and 
sincere. He was not a pacifist and conse- 
quently he hired and tired his men with great 
freedom and dispatch. 

But that was when labor was cheap and 
plentiful, jNow that w?gcs had doubled and 
workers had become as scarce as violets in 
Decerabfr, Runk was squarely up against the 
too-well-fcnown Labor Turnover Problem. 
So he figured up the cost of this turnover, 
called in his directors and asked for a show- 
down. 

"Wc can't go on this way any longer," he 
declared. "Our per capita cost of turnover 
is afcout one hundred dollars a year. With 
our five hundred workers that means a loss 
of fifty thousand dollars a year. We can't 
stand it, I tell you. This business of taking on 
a new batch of unskilled men, training them 
to do the work, only to lose them again- 
well we'd better close up at once if we can't 
find 'some way to hook the men up to the 
town and keep them hooked. 

.After a Iohl' discussion it was generally 



agreed that the chief cause of the workers' 
restlessness was the lack of good housing in 
the town. It was discovered that only fifteen 
out of the five hundred workers owned their 
own homes. The others rented from the 
foundry and real estate agents, and miserable 



They Have the Answer 

( '^^WN-YOUR-OWN home" campaigns have flourished 
\^ in the past. In most instances they have then lan- 
guished and died on the vine. It was not because 
the moneyed men of the community did not do their share 
but because the great army of men of small means were 
unwilling to ajisunie the responsibilities of home building. 
American cities are now learning how to overcome these 
objections. 

In St. Paul, for instance, an enterprising committee is 
instilling in the hearts of the workers the dream of a low- 
roofed bungalow decorated witli fragrant bloom and a mort- 
gage of easy manipulation. A loan of 80 per cent of the 
valuation of the house and lot is made at a small rate of inter- 
est with stipulations against defaults in payments because of 
misfortune. 

The privileges of the plan are open to any man employed in 
St. Paul shown to be in good standing in his community and 
capable of making the required monthly payments on his 
property. Out of this venture they hope to create a St. Paul 
minus slums and rickety tenements and plus neat rows of 
individual houses that are homes. — Thje Editor. 



houses they were, too; even the manager 
admitted that; old, unimproved, run-down, 
and, worst of all, set down in tight-fitting 
rows all exactly the same in design, like so 
many chicken sheds. So they decided to build 
new workers' homes and called in a housing 
expert from the Department of Labor in 
Washington for advice as to financing, archi- 
tecture, and furnishing. 

"Well, Mi. Davi.<!, how much do you think 
our company will need to put into this build- 
ing venture?" asked Runk, the manager, of 
the government advisor as soon as the latter 
had taken his place at the directors' table. 

"It shouldn't cost the company anything," 
replied Mr. D.ivis, the housiing expert. "On 
the contrary, the company, if it goes at this 
right, ought to earn^ — " 

"I underst.-ind." interrupted the impetuous 
manager, "if the company finances these 
houses it will get a good return on the les.sened 
labor turnover cost. All right. Now I figure 
that this jumping about of our workers is 
costing us one hundred dollars a year per 
man. In five years it costs us five hundred 
dollars. Well, say we build and sell houses 
at cost, with the understanding that if the 
tenant remains five years he has five hundred 
dollars cut off his cost? Perhaps wc can 
bribe them to stick around longer that way." 

"\ don't think that is nccessarj'," responded 
Mr. Davis. "Besides, your plan simply 
transfers the loss from labor turnover to 
loss on building and selling houses. A much 
better plan would be to let the workmen 
build their own homes." 

A chorus of protests arose from the 



directors. Why. there weren't more than 
twenty in the whole five. hundred who had 
as much as one hundred dollars saved up! 
Most of the bohunks wouldn't know a home 
if they saw it. They're temperamental, like 
gypsies, and simply have to keep on the 
move. They don't tvant houses. 
IJesides this, a worker is taught by 
his unions that buying a house is giv- 
ing hostages to the future, reducing 
the mobility of his capital, his earn- 
ing capacity, and is therefore a thing 
to be avoided. 

Thus the directors argued. "Fac- 
ing the situation," they called it. 
And they wound up by asking the 
specialist to give there the benefit of 
the experience of the United States 
Housing Corporation during the 
war, knowing that during the war 
he had been with the Corporation. 

"Well, ray first advice to you," 
began Mr. D.'jvis, "is not to do what 
the Housing Corporation did. It 
built houses, to he sure, spent mil- 
lions on them and saved many a 
desperate industrial situation, but we 
were then at war. It was a war 
measure. As such it was possible 
to get government funds and to in- 
duce the workers for patriotic rea- 
sons to live in the Corporation 
houses; but now the situation has 
been turned wrong side out by peace. 

"The extreme of centralized, auto- 
cratic management of war must be 
replaced by the opposite e.xtreme of decentral- 
ized, democratic local effort. The govern- 
ment has neither the money nor desire to con- 
tmuc in the home-building business. The 
Housing Corporation is turning back to Con- 
gress seventy-three of the one hundred million 
given it for this purpose, and it now says to 
the industrial leaders of the country: 'The 
industrial housing problem must now be 
merged into the larger national problem of a 
shortage of one million homes in the United 
States. We arc wilting to help ivith advice 
as to costs and town and house pl.ins, but the 
initiative must come from the local com- 
munities, the homeless people themselves.' " 

Wliere Their Money Went 

'"T DON'T think I understand you, Mr. 

Davis," interposed an elderly, conserva- 
tive director, the President of the town's First 
National Bank. "We know that it is no 
longer possible to get funds from the Housing 
Corporation, but we fully expected to furnish 
them ourselves and build the houses. Our 
workers spend all their surplus earnings on 
feminine finery, gramophones, motorcycles, 
and such things. When they move they can 
take these things with them. Having no 
home ideals, we'll have to furnish them, toor 
build for them, and then try to sell to them." 

''The main reason why you think you must 
build these houses younself," returned Mr. 
Davis, "is that you insist on viewing this mat- 
ter as a linancial rather than a human prob- 
lem. You talk of houses when you should 
talk of homes. I can't agree with you that 
these workers, even the unskilled, mo*t 
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transient feliows, have no home ideals, Man 
is tht home-building animal. One of the 
deepest instincts of the human heart is that 
of home-building. The only deeper motive is 
the resolve to protect the home, self-preserva- 
tion, the fighting spirit. But with war over, 
we have as the greatest asset among the mass 
of workers the desire to get a home. I have 
a feeling myself that no building can be a 
real home unless the occupant himself has 
planned and built it." 

Said Mr. Runic with impatience: "Weil, 
Mr, Davis, those arc fine sentiments, but 
with men such as we have to deal with I 
can't sec that they have much to do — " 

"Thev have everything to do," interrupted 
the housing man. "You asked for expert 
advice on your housing problem and I am 
giving it to you," 

"Suppose we get at the finances of this 
thing first," said one of the directors. 

"I think that what I am savins comes first," 
insisted Mr. Davis. "If you can't see this 
whole proposition as essentially a human 
problem you will go at it wrongly and will 
stand little chance of success." 

The big General Manager sat back into 
his chair with a gesture of despair. "All 
right," he said. "What do you want us to 
do? I believe that the roughnecks which this 
town seems to attract are more wild animals 
than human beings. They have only one 
desire, more pay, and they'll go anywhere, 
do anything, to get it." 

"You say that they are not homc-buildcrs 
because tkey arc g)'p8ies and roughnecks. I 
say that they are g)psies and roughnecks be- 



cause neither the foundry nor the town has 
given them any inducement to become home- 
makers. You pay good wages and treat your 
labor fairly, but your past records show a 
fluctuating rate of production. This fluctua- 
tion makes your workers feel uncertain of 
their jobs. NaturaOy they don't want to 
settle down. 

A Town With a False Front 
\ ND look at your town! You'll forgive 
mc, gentlemen, but it is my belief that 
the M-ay you have segregated your own homes 
off along the river front, improved and beau- 
tified them, and let the rest of the town 
degenerate into a squalid tenement district of 
f.actory-owncd, rented shacks is today the 
chief cause of jour high labor turnover, 

"You accuse your workmen of foolish ex- 
travag.mce because they blow their money for 
fancy gewgaws to wear, gramophones, motor- 
a'clcs, showy furniture, instead of putting it 
into homes. Why, bless you, this tendency is 
one of the most natural and pathetic things 
in American life. These extravagances are 
the lares and ficnates of the average working- 
man's home of today. The desire to possess 
something is as strong in the working man as 
it is in us. 

"Tliis desire is one evidence of our eternal 
struggle against death itself. We all want 
to create something while we live, to acquire, 
so that when wc go we will leave something 
of value behind. This is true of the worker, 
too, though he doesn't know it. Do you 
suppose he wants to spend his entire life pro- 
ducing nothLng but rows of figures on a pro- 
duction chart ? No. So he buys things. 



mostly, as you notice, things with wheels that 
can take him speedily away from the un- 
sightly, noisy, unsanitary place where he is 
compelled to eat and sleep," 

"I think I get you now," interposed the 
General Man.-iger. "Our first duty is to 
steady our production and clean up the town." 

"Yes, but get your workers to help you do 
these things, especially clean vip the town. 
The main thing to do is to educate their home- 
building instincts into normal channels, and, 
above all, convince them that you are genu- 
inely interested in their getting homes that 
are homes. You can start this home-making 
campaign, you can guide it ; but you can't do 
more. The workers must do it for them- 
selves. Heretofore the town has lived for 
the foundry; now the fo\indr>' must live for 
the town. In the past this may not have been 
profitable in a doUar-and-cents point of view, 
but it will be now. It is not mere reformer's 
talk I am giving you ; it is good business 
advice. It is not an alternative plan I am 
offering you; it is the only rigiit plan; you 
must settle this housing problem in the w.iy I 
suggest if you wish to keep this foundry and 
this town on the map," 

"You said a moment ago," said one of the 
directors, "that it would cost us nothing to 
get these new homes built; and yet we all 
know that our workers have no money. You 
intend that wc shall tend—" 

"The best way to finance a home-building 
campaign in a community like this," said the 
man from Washington, "is . through the 
medium of a mutual cooperative building and 
{Continued on pagt 81) 




Anywhere they han^ their hats ii borne to them. They 
are part of the va«t army at American worker* who 
hold one jol> until it playi out or they become tired of 



the town and drift on to another. The»e tounat wfBge 
earner* create the hu|;e labor turnover of our induitrial 
plant! — and incidentally add to the coit of their product* 
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Exit J. Barleycorn, Enter — ? 

Soft drinks, candy, movies and other dry delights compete for the dollars that crossed the 
bars, while breweries adapt themselves to new uses — one even becoming a Methodist church! 

By AARON HARDY ULM 



A GROUP of men gathered about a table 
in a Washington club were discussing 
the question of prohibition. June 30 
had swept by several months before. 

"WcU," began one of the group, "if this 
country goes dry — " 

The rest of it was lost in the laughter that 
followed. One of the partj' — he 
hailed from Kentucky — declared that 
his friend had earned the right to be 
called a true optimist. 

The incident is an example of how 
hard it is for people to realize that 
the United States of America is actu- 
ally, finally, legally dry. Now and 
then a faint alcoholic hope lifts its 
pale head, but it is promptly trod 
upon. 

The men in the brewing and dis- 
tilling business have few, very few, 
delusions left. They arc doing what 
they can to change their plants to fit 
the new conditions. Other Ibes of 
trade arc bestirring themselves to gar- 
ner their share of the two billions and 
more dollars that were spent annually 
in this country for liquid uplift. No 
one can say yet exactly where the 
money will be spent, or how much of 
it will be spent. One of our humorists 
declares that the answer is candy. 

Chemists are in some doubt about 
the physiological affinity between high- 
balls and bon-bons. Of course, they 
admit that there is chemical affinity, 
for anything that contains sugar or 
other substances that are convertible 
into sugar will— under the influence of 
time, ferment and produce alcohol. 

They admit, as a fact of observation, 
when the highball goes the bon-bon 
comes, at least for a time, more popular, 
they are not so sure as to how much or exactly 
what parts of the appetite left behind by the 
departing highball may be filled with candy 
or other confections. ViHiatever the relation, 
the remaricable expansion of those lines of 
trade during the last score of years has run 
somewhat parallel with the extension of the 
prohibition idea. 

The Favored Heir 

THE candy people admit that national pro- 
hibition is going to help them, but they are 
not as sanguine about it as the abolition of 
alcohol would seem to justify. So far as 
available reports indicate, the big candy manu- 
facturers have taken no extraordinary steps 
looking to greatly increased business. But 
many new people are entering the candy busi- 
ness, especially into the retail end of it. A 
trade journal recently reported new candy 
manufacturing ventures involving over $2,- 
000,000 of capital. Another old concern that 
puts out a low-priced candy _ product that is 
nationally known has reorganized on a capital 
of $5,000,000, with big expansion in view. 

The United Cigar Stores are now carrying 
stocks of candy in all of their places, and soda 
fountains have been installed in more than 



one-half of them. And the hundred-million 
dollar Whelan corporation recently formed to 
operate chain stores all over the world pro- 
poses, it is stated, to include candy counters 
and soda-water fountains in each of its hun- 
dreds of establishments. 

The new angle injected into the candy 



Two Billion Dollars a Year 

THE Anti-Saloon folks say that Americans spent an- 
nually two billions oi dollars for alcoholic drinks 
before the cup was snatched away. Plants that produced 
the drinks represent investments of about the same figure. 
Even in these days of tlie four-bit dollar, that is a lot of 
money — it is a whole lot of money. Now that its former 
destination has been abolished, it will have to go some- 
where else. The Eighteenth Amendment did not confis- 
cate the billions spent for liquor nor did it wipe off the 
map the buildings and machinery that produced drinks 
with the kick. 

Most of the money will be spent — but for what? It is 
a safe bet that some 0/ it will go into railroad and steam- 
ship fares to Canada and Cuba. But the amount spent 
thus will not make much of a dent in the two billions. The 
breweries and distilleries will not be allowed to rot and 
fall down — but what use can be made of them ? 

Here is a study of the subject based on all sources of 
information— the Anti-Saloon League, distillers, brewers, 
wine growers and government experts. — The Editor, 



that 
be- 
But 



trade by prohibition's increasing prevalence 
involves more than expansion for taking care 
of the new business. Heretofore the candy 
makers and sellers have aimed chiefly at satis- 
f>'ing the sweet teeth of children and women. 
Hence, the artistic containers, often costing 
more than the contents, 

"When a man buys candy for his sweet- 
heart he is more interested in the box than 
in the candy," an expert recently advised the 
trade. "When he buys it for himself he 
wants candy and little else." 

So the wise retailer appeals to this new 
customer with bulk goods, or with goods in 
boxes that are not too rococo, 

A great restraining factor is tlie uncer- 
tainty. Very few persons, aside from Anti- 
Saloon League leaders, seem to have posi- 
tively realized that prohibition !s at hand. 
Despite the eighteenth amendment and the 
war-time law, J. Barleycorn will not admit 
that his days are finished. 

Then the established candy trade has lately 
had about all, and at times more, business 
than it could handle without the prohibition 
demand. 

The candy trade is inclined to discount the 
suggestion that prohibition will turn the big- 
gest portion of liquor's freed millions into 
their coffers. They present results of investi- 
g.itions that give body to their contentions. 
Those researches indicate that instead of 



candy being the favored heir to the riches that 
crossed the bars, it virill rank fourth. Savings 
banks, say the researchers, will come first. 
Next after the banks will come candy's liquid 
cousins — soft drinks and ice cream. The 
third beneficiary will be the movies. And, 
following candy, will be tobacco, and after 
that many things, depending largely 
on conditions that vary in difierent 
localities. 

Investigations show also that 
candy's share should be considerable. 
In one State that went "bone dry" 
three years ago the consumption of 
candy increased twenty per cent. 
And you wiU get some idea of what 
that amounted to when you learn 
that the country's candy business has 
gone beyond the half-billion dollar 
mark. 

When you add candy's colleagues, 
ice cream and soft drinks, the volume 
of the business becomes larger than 
those liquor-trade statistics with 
which prohibition leaders used to 
amaze us. 

Indeed, you can't very well sepa- 
rate candy from ice cream and soft 
drinks, no more tlian you can draw a 
dividing line economically between 
whiskey and beer. Though the con- 
sumption of candy has grown sur- 
prisingly, that of ice cream and soft 
drinks has gone ahead even faster. 
Soft drinks as we know them came 
into fashion only about a half century 
ago, and ice cream, as a commercial 
product, is an infant in age beside 
even soft drinks. But the youngest promises 
to become the huskiest of the three. 

A Lowly Begianing 
pERSONS still young remember when the 
ice cream industry was typified by go-carts 
wheeled through the streets by vociferous 
merchants. To-day the country consumes 
annually more than 200,000,000 gallons of 
commercial ice cream! One Chicago brewery 
that has been turned to ice cream making 
proposes to turn out 2,000,000 gallons a year, 
and there arc establishments already doing 
that or better. 

The hold that ice cream has gained on the 
American taste is shown by what happened 
when an ice cream parlor was established 
recently at Coblenz, Germany, for the 
troops in the Army of Occupation. Though 
the best of beers and wines could be procured 
cheaply, the boys bought on the first day of 
the parlor's operation q.ooo plates of cream! 
bomcone has remarked that, since chocolate 
got the American troops to Sedan, ice cream 
—-which was not provided the troops during 
the fighting— probably would have pur them 
in Berlin before the Germans could have 
stopped them — by surrendering. 

It is not surprising to find that several of 
those brewers who have accepted prohibition 
as inevitable are turning their plants from 
beer to ice cream. And reports would indi- 
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cate that thi-y arc making a success of the 
venture. 

Many brewers are taking to soft-drink 
manufacture other than near-beer. And the 
soft-drink indusrry, as of old, is reflecting 
what are probably the highest reactions com- 
ing from prohibition. 

Already it was one of the big industries of 
the country. One roan has accumulated a 
fortune of more than $50,000,000 from the 
manufacture of a soft-drink sirup. And it 
is reported that he has sold his business for 
$25,000,000. A grape juice concern reports 
profits of $548,000 for last year and is float- 
ing $900,000 of preferred stock to provide 
expansions new business requires, A ginger 
ale company recently issued $500,000 of new 
stock to cover similar expansions. It pro- 
poses to turn out 1,200 barrels of beverages 
a week. During one month this year it 
booked $250,000 worth of orders that repre- 
sent profits of $40,000. 

The Artistry of Soft Driiike 

BUT the soft-drink industry is still mostly 
local and handled by bottlers with small 
capacity plants. For years there has been a 
decided movement toward the industry, but 
since national prohibition became a deadly 
certainty the rush has become a stampede. 
The United States Bureau of Chemistry has 
been receiving so many inquiries from pros- 
pective soft-drink manufacturers that almost 
the entire time of a stenographer has been 
taken up answering the letters with "form" 
replies and circulars. 

While basically there are only a few species 
of soft drinks, the varieties are as numerous 
as the catchy names by which they arc known. 
There are more — ^says a Government official 
— than 100 caffeine drinks on the market now. 
Caffeine is the only stimulant that can yet be 
freely used anywhere for putting "punch" 
into beverages. The "punch" is the one given 
by coffee. "Mate," the much discussed 
drink in South America, is a caffeine beverage. 

The artistry of bottled soft drinks falls far 
short of that whidi is being attained in soda- 
fountain concoctions that are in part suc- 
ceeding the old "mixed" drink of the saloon. 
So ingenious have they become that the 
owners of one of the most famous Broadway 
cafes have turned their place into a soft-drink 
emporium and arc doing wciL When pre- 
pared and served in the highest perfection, the 
soda-fountain drinks often sell for several 
times the old-time price of beer and other 
alcoholic mixtures. A party of three had a 
single "round" of them on a New York roof 
fjarden recently and found the figures S3.40 
on the consequent check. There is one New 
York soda fountain that for several years has 
had a bigger "bar trade" than any of the 
city's saloons, except a few of the largest. 

In one Illinois city, where 100 saloons 
went out of business, 200 new soda fountain 
establishments have come into being. In the 
South the soda fountain has become a fixture 
in almost every class of store. Recently the 
leading florists of Atlanta put them in. 

Hence, the brewers are looking with 
raptest interest toward soft drinks as repre- 
senting their best field for new adventure. 
But where State laws have not forced change 
of lines most of the brewers are clinging to 
the manufacture of beer of the 2.75 per cent 
variety. They claim there are two reasons 



for this. One is they can't adjust their plants 
so as to make them fully available for other 
lines of manufacture, except at great cost. 
But the reason they adhere to most strongly 
is the claim that light alcoholic beer is pro- 
hibited neither by the war-time prohibition 
law nor by the Eighteenth Amendment. So 
confident of this arc some of them that in at 
least one case the plant is being enlarged at 
considerable cost to increase its beer-produc- 
ing capacity. But a bi^er evidence of con- 
fidence than that is the formation in New 
Jersey of a new million-dollar brewing cor- 
poration. It aims at leasing rather than at 
building plants, however. Such confidence 
evidently is not unanimous in the brewing 
industry, for of twenty-five breweries in Chi- 
cago only ten are reported to have taken out 
annual licenses that will carry them beyond 
the middle of next year. 

In the main the brewers who have turned 
to other lines are in localities where State 
laws, as against Federal, have solved the 
question for them. They make up quite a 
number. A greater proportion are manufac- 
turing liquid bcveri^cs than any other one 
thing. The beverage most generally turned 
out is near- or non-alcoholic beer. The con- 
sumption of sucli beer is proving larger than 
was expected, but those who have studied the 
question say it will never be big enough to 
take up the energies of more than a small 
portion of the breweries. To be manufac- 
tured cheaply, it must, like real beer, be 
turned out in volume. One brewery in an 
Ohio city is going ahead fully with near-beer 
manufacture, which it proposes to market 
through its 175 non-alcoholic saloons. 

From Creameriee to Shoe Factories 
'T'HE variety of lines to which breweries 
arc turning or are being turned attests 
the inherent ingenuity of the brewing profes- 
sion. A portion of one famous establishment 
has been turned into a shoe factory. From 
another fine porcelain is coming, thanks to 
the scientific education of one of its owners. 
Many have been turned into cold storage 
establishments. Ice factories, and other lines 
to which their refrigerating equipment can be 
adapted. Some have become creameries, 
meat-packing houses, and one is making 
vinegar by a new process from watermelons. 
The cellars of another are being devoted to 
mushroom growing. 

Industry doesn't circumscribe the wide 
variety of uses to which brewing establish- 
ments arc being turned. One has become a 
church — and a Methodist church at that! 
Another has been turned into a church hos- 
pital, and a third, in Brooklyn, N, Y,, was 
sold for similar purpose the other day. Still 
another brewery has become an apartment 
house. 

While costly adjustments are needed in 
adapting a brewery to the manufacture of ice 
cream, there is close fundamental analogy 
between the making of it and beer. Refrigera- 
tion is the most important element in both. 
Cleanliness is an all essential in brewing, and 
quantity produc- 
tion a necessary 
predicate to 

profits. Then a ^^^^k^^^ g 

skilled brewer ^^^^^^^^^fc ■ 

must he a good ^ ( 
deal of a scien- 





tist, as well as a capable manufacturer. Sev- 
eral have applied the basic principles of 
brewing to the making of ice cream so suc- 
cessfully, not only in cutting cost of manu- 
facture, but in improving the product as well, 
that it is not surprising to find the conserva- 
tive elements in the established ice cream 
industry resentmg the new competition. They 
say it is because the brewer is not used to 
high-toned methods of competition. 

Though usually the change is costly, and 
involves many uncertainties, brewing plants 
can be adjusted to many lines of manufacture. 
But the plants of distillers, in the main, 
appear to face an almost total blank. The 
reason is that with few exceptions distilleries, 
being located with the single view of getting 
the right kind of water and proper trans- 
portation, are situated far from other in- 
dustries or the needs thereof. Most of them 
are in the country instead of the cities, as 
are breweries. 

In Uncle Sam's Cellar 

FURTHERMORE, tlic distillery is a very 
small proportion of the plant, the costly 
part of which consists of warehouses, whose 
pecuUar construction render them of little 
availability for other uses. Many of those 
warehouses are still occupied with the 60,- 
000,000 gallons of whiskey remaining from 
the four-year surplus the Government re- 
quired them to carry. And Uncle Sam has 
the keys to those warehouses. It is claimed 
that full taxes have been paid on iO,DOO,ooo 
gallons of the unsold whiskey, representing 
an expenditure of $64,000,000. 

One distilling plant that cost $750,000 to 
build recently sold for $30,000 and then had 
to be bid in by an officer of the company. 

Some of the distilling plants situated near 
the marts of trade, as in Louisville and 
Peoria, are being adjusted to other lines of 
manufacture. For "hope eternal" with refer- 
ence to what prohibition means or doesn't 
mean no longer has place in the distiller's 
breast. All he wants, and at most expects, is 
opportunity to get out of the business by sell- 
ing what he has on hand. But he claims that 
the plants, even when advantageously located, 
represent a big problem and potential loss. 
For they can't be easily adjusted to other 
things, Some of them that have been adjusted 
arc making such things as industrial alcohol 
from molasses, and sirup, glucose, starch, 
cattle feed and other things from corn. Dur- 
ing the war one manufactured acetone for 
the Government. One of the bluest in the 
country is turning out a motor fuel to com- 
pete with gasoline. 

One distilling company that already had 
branched out extensively into other tines, than 
whiskey claims that it will continue paying 
good dividends without having to draw on its 
surplus. Its officers Indicate that complete 
readjustment has been made. 

The products entering into alcoholic bever- 
ages come in the main from the soil. Several 
branches of farming are affected. Corn and 
{Conl'mued on pagf 4s) 
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Another Peace Conference 



l^*ti rpiHE INDUSTRIAL CONFERENCE caUed 
^E^lC^ I by the' President for October 6 is said by the 
JL President to be for the "purpose of reaching, if 
possible, some common ground of agreement and action 
with regard to the future conduct of industry." To 
this end "the combined judgment of representative em- 
ployers, representative employees, and representatives of 
^ the general public interest conversant with these 
matters" is sought. 

The personnel of the conference, according to the President's 
letter of September 3 inviting participation, will be fifteen represen- 
tati\es of the general public selected by himself, five persons selected 
by the Chamber of Commerce of die United States, five selected by 
the National Industrial Conferences Board, fifteen selected by the 
^nerican Federation of Labor, three elected by three farming or- 
ganizations, and two selected by the Investment Bankers Associa- 
tion of America. 

The programme so far as forecasted in the President's letter 
will be a discussion of methods already tried out by bringing capital 
and labor into close cooperation, a canvass of relevant features 
of the present industrial situation, and an endeavor to "work out, if 
possible, in a genuine spirit of cooperation a practicable method 
of association based upon a real community of interest which will 
redound to the welfare of all our people," 

The occasion for the conference the President describes as 
follows: "The wastages of war have seriously interfered with 
the natural course of an industrial and economic development. 
The nervous tension of our people has not yet relaxed to normal. 
The necessity of devising at once methods by which we can speedily 
recover from this condition and obviate the wastefulness caused 
by the continued interruption of many of our important industrial 
enterprises by strikes and lockouts emphasizes the need for a meet- 
ing of minds in a conference such as I have suggested." 

The War Isn't Over — ^Fmancially 

TO WORK and to save, is the Federal Reserve Board's formula 
for correction of difficulties' in prices. The remedy, it says is 
"to work regularly and efficiently, in order to produce' and dis- 
tribute the largest possible vohime of commodities; and to exer- 
cise reasonable economies, in order that money, goods and services 
may be devoted primarily to the liquidation of debt and to the 
satisfaction of the demand for necessaries, rather than to indulgence 
in extravagances or the gratification of a desire for luxuries, The 
war is over — in a militar)' sense — and while bills have been settled 
by loans to the government, these obligations, so far as they are 
carried by the banks, must be absorbed before the war chapter of 
the fin.nncial history of the country can be closed." 

Well, What's a Couple Billion? 

FOREIGN NEWS about ourselves sometimes sends us to an 
anxious scrutiny in the mirror, England has a story from Italy 
that a consortium of Italian bankers and industrial concerns are 
in a fair way to close negotiations with a group of American 
banks for a loan of $1,950,000,000, in three annual installments. 
Such a sum would surely buy a tidy amount of coal, wheat, and 
cotton. 

Cutting the Corners 

NEW^ TRADE CHANNELS are illustrated by some Chinese 
products. Before the war, peanuts went from China to 
Marseilles, which used to be the great source of peanut oil for 
T HE Nation's B u s i s e s s 



international commerce ; much oil now comes directly to the United 
States. Castor-bean oil and walnut oil began to come straight 
across the Padfic in 191 7. 

During the war the United States became the leading importer 
of Chinese strawbraid, which it bleaches and ships to South Amer- 
ica. This business has largely come to us from England. Cow- 
hides from northern China, that formerly reached us via London, 
now take the shorter course, and as for furs it is common knowledge 
that St. Louis has forged ahead among the world markets. 

"We Have Some Very Nice Barbed Wire" 

SHOPPING at the Army's sales has possibilities out of the 
ordinar>\ For example, one has an opportunity to meet his 
requirements for lignite coal, provided he will take a carload. If 
he has any neighbors whom he wants to keep at a distance he 
m-iy pick up enough barbed wire, — of the sort specially made to 
stop Germans, — and get enough of it to fence tightly the whole of 
his back yard even tliough it comprises a township or two. If a 
light-running vehicle would meet his fancy, he may have his pick 
of 100 buckboards, painted an unobtrusive olive drab. 

A man need not be pernickety. He can let his choice range 
through steam boilers, bristle brushes that will clean pistols or 
anything else, gas masks to hang in the parlor, and curry combs. 

Guarding British Trade Marks 

TRADE MARKS have a highly important role in commerce. 
England is in course of giving greater protection to British 
marks, through a bill introduced in the House of Commons by 
the Board of Trade. 

British marks which have not been technically registrable in 
England have caused some embarrassment to their owners when 
they have sent goods to foreign markets, because not being eligible 
to registry at home their markets have been barred from registry 
abroad. This difficulty is to be removed by provision for special 
registry for such marks after they have actually been used in 
England for two years. 

At the same time it is proposed to prevent continuation of a 
monopoly for a patented article after the expiration of a patent, 
by refusing to_ permit registration of its name as a trade mark. 
"Asperin" is dtcd as an example of an abuse which will be pre- 
vented by the bill. After the expiration of the patent for the drug, 
the proprietors are said to have sought to keep a perpetual monopoly 
by an improper use of the word as a trade mark. 

More Work and Less Tears 

DEMORALIZED PRODUCTIVITY is the situation in 
Europe which needs cure. This is the gist of a statement 
prepared by Herbert Hoover for special purposes and made public 
by the British Ministry of Food, European production is now 
far below the level at the date of the armistice, hnw production 
of raw materials tn Europe itself, as well as difficulties in imports 
aggravate a situation m which 15,000,000 families on the continent 
arc receiving from governments unemployment allowances of one 
kind and another. At a rough estimate, 100,000,000 persons in 
Europe must be supported by imports. 

For a short period the western hemisphere may make good tlie 
defidencies of Europe, according to the memorandum, but "the 
entire surplus of the western hemisphere is totally incapable of 
meeting the present deficiency in European production, if it is 
long sustained." 

The remedy is described as "vigorous realization of the actual 
situation in eadl country of Europe and a resolute statesmanship 
based on such realization. The populations of Europe must realize 
that productivity must instantly be increased," 




False remedies will not do, in Mr. Hoover's opinion. "Every 
economic patent medicine," he says, "has flocked to the banner 
of sodalism and comraunisin, which claim alone to bespeak human 
sympath}' and alone to present remedies. * • • Extremists 
are loud in assertion that production can be maintained by the 
impulse of altruism alone, instead of self interest. • ♦ • 
Ever}' country is engaged in political experimentation with varying 
degrees of these hypotheses, and so far every -trial has reduced 
production." 

The conclusion of this memorandum is forceful : "No economic 
policy will bring food to stomachs or fuel to hearths that does not 
secure the maximum production. There is no use of tears over 
rising prices; they are, to a great extent, a visualization of insuffi- 
cient production." 

The British Ministry of Food considered this memorandum of 
such interest that it published the complete text. Some laymen 
in England, however, refuse to take at face value so much serious- 
ness in one document. 

And Sept. 15th Hadn't Come, Either! 

STRAW HATS have been having a bad time in China, when 
they were of Japanese makes. Chinese in enforcing their 
boycott against everything Japanese, because of the rights the 
peace treaty gave to Japan in Shantung, snatched Japanese hats 
from any one who had the hardihood to wear them, when the 
heated sea.son began. Japanese hats had beoime popular, too, 
because of their cheapness. 

Destruction was not enough for the boycotters. The hats were 
executed after the fashion the Chinese have for bandits and other 
undesirables. Remnants of rims and crowns were nailed up in 
public places with warnings for any other Japanese hats that 
might come that way. 

The boycott was not confined to hats, by any means. For a 
time it developed into a "general strike" of Chinese merchants. 
They closed their stores rather than sell goods against which 
they liad a national antipathy. Folk of high and low estate there- 
upon discovered that merchants have a real place in their lives; 
for the procuring of the daily necessities of life, with the shops 
closed, became a very serious matter. 

A Warniiig for Unmarried Travelers 

ARGENTINA has become particular about the people it admits 
within its borders. Ever since 1916 it has had extended 
regulations for persons who enter the country, but it did not set 
about enforcing them until September a, 1919. 

Before starting for Argentina every person, of high or low de- 
gree, must arm himself witli three documents and get the Argen- 
tine consul's signature upon each of them. The first is the usual 
passport. The second is a certificate that during the last five 
years he has not received a judicial sentence for a penal crime. The 
third is a certificate tliat he is in physical and mental health. 

Tliere are some other provisions in the .A.rgentine regulations 
whicli in Spanish may differ in effect from the English translation. 
However this may be, a bachelor or old maid that is over 60 years 
of age would seem to be excluded, willy nilly, and a woman who 
travels with a child less than 10 years of age is set down hope- 
lessly as a beggar, regardless of the dimensions of her pocket book. 

Beating the Exchange Rate 

SMALL CHANGE continues to be an object of concern in 
various parts of the world. Chile has been having its troubles 
in keeping coins for use over the counter. When there are 36 
4^nts worth of silver in a coin, and the exchange value of the coin 




drops to 18 cents, everybody puts his melting pot to work - - 
producmg bar silver, to the detriment of retail business. I 

No Rest for the Middleman 

COMMISSION MERCHANTS come under li- 
cense in Ilhnois, tli rough a law effective Au- 
gust »• The merchants in question handle farm prod- 
ucts. Wool, hides, furs, nuts and honey arc included, 
but not timber products, tea or coffee. 

Before seUing farm produce on commission a merchant must 
hie a bond of $2,000 and obtain a license from the Director of 
Agriculture. The bonds arc conditioned upon an honest account- 
ing and handlmg. 

Stil! More Ships Wanted 
]Y/f ERCHANT SHIPPING of the world in 1914 and igig 
Ir ■ ' hT'l^^ statistically m the standard British 
pubhcahon, L oyd's Register. In 1914 there were under aU flags 
with all vessels over 100 tons counted, 45,404,000 tons gross of 
steamers; m 1919 there are 47,897.000 tons, or an increase of 
3,400,000 tons. 

Thegreat increase was in United States seagoing tonnage which 

rr,. LI'^^^'"^' to 9.773,000 whereas we had 

3,027,000 m 191 4. Japan comes next in increment, with an 
increase of 36%, or 617,000 tons, making the total under the 
Japanese flag 3,325,000 tons, British dominions showed 14% 
more after the war than before, Holland 7%, and France 2%. 

All other countries suffered a diminution, with England sustain- 
ing tlie greatest loss, 2,547,000 tons gross, or 13%. British steam 
tonnage is now 16,345^. Germany comes next, with a loss of 
1,888,000 tons, or 36%. Germany began 1914 with 5 135 000 
tons and m 1919 had 3.427,000. In percentage Greece 'was the 
greatest loser, recording a decrease of 64%, and falling from 
021,000 tons to 291,000. 

The figure for Germany shows the record at the time of the 
armistice and docs not at aU indicate Germany's ultimate position 
Since November, 1,750,000 gross tons more of German shipping 
have been taken over by the allies. 

Upon examining the figures of England and the United States 
British commentators notice that whereas in 1914 the United 
Kingdom owned 41.6% of the world's seagoing tonnage and the 
United States 4.46% the percentages in 1919 were respectively 
34% and 20%. They then eliminate from the reckoning our new 
wwiden steamers and observe that, especially for the United States 
witli long voyages predominating in the routes from its ports large 
steamers will count mosL Bearing these considerations in 'mind, 
they find that England has 1,485 vessels of 4,000 to 8,000 tons 
against our 81 1 and 263 steamers over 8.000 tons as compared 
With our 90. *^ 

If there had been no war, and construction had proa-cded at 
pre-war rates, it is estimated the world's steam tonnage would now 
have stood at 5.5,300,000 tons gross. The conclusion would seem 
to be that the shortage m ocean-going steamers today is approxi- 
mately equal to 7,000,000 tons gross. ' 

But that is not the whole storJ^ Many vessels in use today 
would have been discarded if there had been no war In other 
words, the present worid tonnage has not an efficiency that makes 
It comparable with an equal amount of pre-war tonnage. A million 
and a half tons is taken as a rough measure of this decreased 
usefulness. Thus, the theoretical loss due to the war is marked 
up to 8,500,000 tons gross, or 12,500,000 tons of deadweight 
carrying capacity. 
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Is the Railroad Question Eternal? 

It has been well up on the Calendar ever since the days of 
Populism, and there is more interest in it now than ever before 

By J. F. JARRELL 



jiVVA'^' back in the late 8o's and the early 
l\ go's Mrs. Lease and Mr. Peffer and 
-l- Jerry Simpson were leading a reform 
movement in Kansas under the banner of the 
Pupuh'sc Party, and tltc issue was built around 
the railroads. These noted prophets of un- 
rest and calamity urged first as a remedy for 
the existing disease, and as a preventive for 
future ills, government ownership; Uter, 
maximum rates to be fixed by statute, and 
still later, full authority to be vested In state 
commissions for control of all transportation 
corporations. Interest in the Lease-Peffcr- 
Simpson plan became nation-wide. Cam- 
paigns were fought over it. The old political 
parties were jarred hy internal disturbances 
because of it, and the newr party of Populism 
dominated in a number of states. 

Populism ran its course in a little while, 
and was no more. The old parties resumed 
their business of beating each other at the 
polls, but the railroad question has had a 
place on the calendar all the time, and has 
been at the top most of the time, as it is now. 

When Mr. Plumb told Congress^ about 
Wall Street manipulating and exploiting the 
railroads, the old-time Populist sat up with a 
jerk, blinked his eyes, and pinched himself to 
see if he had heard it in a dream, for it was 
not unlike the rallying cry of his party more 
than 30 years ago. It was not a dream. It 
was the ever-present railroad question, in its 
cycle of agitation, and it had reached a stage 
which revived memories of an eventful period 
in the cx-PopuIist's career. 

Mrs. Lease, now a resident of New York, 
said to the writer a few days ago, while talk- 
ing about Populist days in Kansas: 

"I see the politicians are still trying to settle 
the railroad question. They have been at it a 
long time; but now, with prohibition and 
women's suffrage out of the way, maybe 
something will happen. Well, here's hoping." 

The Oldest Inhabitant Speaka 

WORD comes from "oldest inhabitant" 
that at no time in thirty years has in- 
terest in the railroad question been so general 
and so deep. The newspapers contam more 
letters than usual from "Old Timer," "Citi- 
zen" and "Pro Bono Publico," the writers 
conducting a quiz, rather than making an 
argument. They want to know what it's all 
about. Congressmen are overworked ex- 
plaining to their constituents the several bills 
given to them for consideration. 

The fact is developed by inquiry in various 
states that generally the burden of complaint 
about freight and passenger accotnmodations 
comes from those who live in parts of the 
country where weak lines operate. Many of 
these roads have been on the verge of bank- 
ruptcy for years, the managements spending 
more money most months than they take in. 
The one thing that the newspaper letters and 
other correspondence indicate clearly is that 
those who complain want Congress to make 
some sort of an arrangement for better ser- 
vice from the weaker lines. They don't care 
particularly how it is done, and they are in- 
clined to give support to the method which 
promises the best results. But they are m no 
temper to brook mere experiments. Tfiey 
want the question settled for all time. 



THE storj' of how the people of 
the United States are trying tn 
bring about the establishment of an 
ideal system of transportation in order 
that commerce may ilow freely is told 
in the accompanying article by a 
member of The Nation's Business 
staff. 

Out of the multiplicity of sugges-, 
tions, plans and bills thrown into the 
Congressional hopper for handling the 
tran^ortation situation, there have 
come seven measures from which a 
law likely will be made. They are: 

The Chamber of Commerce plan 
and the plan presented in Senator 
Cummins' bill, which are similar in 
many respects; the Interstate Com- 
merce Commission plan, in the Esch- 
Pomerene bill ; the railroad executives' 
plan ; the railway security holders', or 
Warfield, plan, in the Underwoott 
bill; the Amster plan, in the Lcnroot 
bill, and the government ownership 
plan, in the Sims bill. Elsewhere in 
this issue of The Nation's Business 
will be found a chart showing details 
of the seven plans. 

The .sentiment of the country ap- 
■ parently favors an early return of the 
railroads to corporate operation under 
comprehensive regulation, and this 
sentiment is reflected in Washington. 
The railroad question, ever-present, is 
expected to come to a vote early in 
December, — The Editor, 



Government ownership has some ardent 
backers in the ranks of union labor. When 
the railroad brotherhoods placed on exhibi- 
tion their picture of national despair, 
\vhich they declared would be realized un- 
less the United States bought the railroads 
and turned them over to the employes for 
operation, there were headlines in the papers. 
A quiver was noticed in the stock market 
quotations for a day or two, and then the 
country spoke, as it did when Mrs. Lease 
and Mr. Peffer and Jerry Simpson made 
their demands three decades ago, although 
with more promptness. The verdict, as re- 
corded in the daily .ind weekly press of the 
country, was against the Plumb plan. By 
the process of elimination, therefore, the 
public passes from government ownership to 
other suggestions for disposing of the rail- 
road question offered for consideration by 
various proups and individuals, and by mem- 
bers of Congress. 

The transportation situation is about as 
bad now as it could be without approaching 
the tragic stage. Of course, it is not any- 
where so serious as that in Europe, but it 
must be remembered that the situation was 
not serious in Europe five years ago. There 
are railroads in the United States which 
have been deteriorating steadily, and if they 



keep on going down hill it won't be long 
before alarming conditions confront the 
communities they serve. During the first 
year of Federal operation as a war emer- 
gency only eighteen railroads in the United 
States turned in a profit to the Government, 
The others showed an aggregate deficit of 
$200,000,000. Few, if any, other American 
industries made so poor a record. 

It is admitted by a good many that the 
intense interest manifested in the railroad 
question can be attributed to fear of a break- 
down of transportation. Doubtless this real 
or imaginary danger prompted the prepara- 
tion and submission of numerous plans for 
protecting the country from such disasters as 
Frank A. Vanderiip, New York financier, 
found on his tour of investigation abroad. 
He says in the book he wrote about the trip 
that in an important measure the death by 
starvation in Europe of hundreds of thou- 
sands of men, women and children could be 
traced directly to inability of the railroads to 
move stores of existing food into localities 
where it was needed. 

At one time, Mr. Vanderiip declared, there 
were lOO unloaded cargoes of food in the 
harbor of Marseilles, held there because 
other cargoes were blocking the lines of 
transportation. Starvation and ample food 
supplies were not distantly separated, but the 
railroads had ceased to function, and Death 
stalked the country as a result. 

Think vvhat would happen in this country 
if trains quit running for a day, a week, a 
month! There isn't anything in the category 
of grief that wouldn't happen. 

The fact that more than thirty different 
plans of handling the railroad situation have 
been presented to Congress perhaps is the 
best evidence of the universal interest in the 
subject. Even the League of Nations failed 
to draw so many different schemes for its 
disposition. The multiplicity of railroad 
plans has caused confusion, and intensified 
the desire for mformation that really informs. 
Fhe Nation's Business has received letters 
from business men in every state in the 
Union, saying they are familiar with the 
National Chamber plan, and asking for a 
bnei description of other plans, showing the 
main points that are in agreement and the 
points not in agreement. 

A Round Table Discussion 
y^HEN King Arthur invented the "round- 
1 51* means of having the best 

thought of his knights focused on problems 
requiring solution, he gave the world a pro- 
gram for the coljection and dissemination 
of information which- subsequent generations 
have not improved upon. Recently the Cham- 
ber of Commerce of the United States tried 
it on the railroad question with its National 
J ransportation Conference, attended by most 
of the r.niIroad plan makers. Out of that 
conference came the Chamber, of Commerce 
P an, and much of the inspiration for other 

plans. "im-r 

RecogmVJng that all interests are affected 
by transportation, and that each should have 
a voice m determmmg what should be done 
m'^^"''*,' J^* National cLmZ 
called the National Transportation Confer- 
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cnce "to consider the broader aspects of the 
transportation problem and for the formula- 
tion of a basis for the control and operation 
of the transportation facilities of the United 
States after the conclusion of the present 
government control," Prominent men belong- 
ing to each important interest affected by 
transportation — commercial, industrial, agri- 
cultural, financial, labor, governmental, eco- 
nomic, civic and social — were invited to attend 
the conference and take part in its delibera- 
tions. The names of the conferees have been 
published in The Nation's Business, show- 
ing that the best minds of the country were 
focused on the railroad question. 

Harry A. Wheeler, of Chicago, Vice Presi- 
dent of the Union Trust Company, who was 
chairman of the conference, gave in four 
lines an expression of the thought of all the 
conferees when he said; 

"Every state in the Union ought in the 
future to be served by railroad systems man- 
aged by companies strong enough to serve the 
public with progressive efficiency and econ- 
omy." 

After the conferees had gathered around 
the modernized King Arthur table estab- 
lished by the National Chamber of Commerce 
there was a dignified carrying out of a formal 
ceremony, all of which resolved itself into 
this question: 

What is the big, outstanding transporta- 
tion need of the people of the United States? 

Much debating followed, with many a 
well-rotmdcd period; and out of it came this 
answer to the question, simple and under- 
standable; 

The Problem in a Sentence 

THE big, outstanding transportation need 
is prompt and safe handling of freight and 
passenger traISc at reasonable carrying 
charges. 

Every man participating in the round-table 
discussion expressed himself as wanting to 
see such a solution of the railroad problem 
that manufactured goods, farm products, and 
the products of mines and forests can be 
moved from place of origin to destination 
with the least possible delay and the minimum 
of loss and damage. 

In other words, all the conferees were in 
agreement that service at rates which would 
make it possible to pay the cost the service 
required, including a fair return on the in- 
vestment, is the "consummation devoutly Co 
be wished." 

The thought kept cropping out during the 
discussion that possibly we, the people, have 
devoted too much time to rates per hundred 
pounds, and not enough time to the 
problems of good loading, rapid and 
careful handling en route, and prompt 
delivery. 

Finally, after 22 sessions, the National 
Transportation Conference, by a majority of 
its members, decided in favor of the railroad 
plan which the Chamber of Commerce of the 
United States has adopted by a referendum 
vote. 

Two of the railroad plans have had a good 
deal of attention by the public — the Plumb 
plan for government ownership, favored by 
organizations of railroad workers, but ap- 
parently rejected outside of these organiza- 
tions, and the Chamber of Commerce plan, 
which was adopted by the business men of the 
country on a referendum vote. The Cham- 
ber of Commerce plan, therefore, may be 
said to be the only one of the thirty or more 
plans which has been given anything like a 
formal endorsement by a considerable num- 
ber of business men in all the states. Impor- 



tant features of the Chamber of Commerce 
plan have been incorporated in the bill intro- 
duced by Senator Cummins, which has been 
recommended by the sub-committee of the 
Senate Committee on interstate and foreign 
commerce. 

With the exception of the organized em- 
ployes associated with Mr. Plumb, all inter- 
ests that have submitted plans are in favor of 
returning the railroads to their owners, and 
the drift of the prediction is that the lines 
will go back. The popular guess is that they 
will go back by the end of 1919, although one 
hears from some sources that it will not be 
possible to enact the necessary legislation in 
that time. 

Walker D. Hines, Director General of 
Railroads, recommends a five-year period of 
government operation to give adequate time 
for working out the reconstruction necessarj', 
and his plan may eventually have the support 
of the organized employes, who evidently are 
convinced that the country is not in harmony 
with the government ownership theory. By 
keeping railroad operation in the hands of the 
government, organized employes believe they 
would be in better position to carry on gov^ 
ernraent ownership propaganda than if the 
lines were under the control of their owners. 

As the business men of the country, voting 
on the Chamber of Commerce plan, were 
practically unanimous in favor of an early 
return of the railroads to corporate operation 
with comprehensive regulation, and as the 
other plans, with the single exception noted, 
are in tune with the National Chamber's 
policy in this respect, that feature of the 
question seems to be settled. 

The Chamber of Commerce plan for con- 
solidation of lines to assure strong competing 
systems so located that each of the prindpal 
traffic centers of the country shall, if possible, 
be served by more than one system, appears 
to meet the need of business men, and the 




other plans differ from 
it mainly in degree. 
The Investors' Protec- 
tive Association, for instance, would have a 
single corporation with five systems. The 
National Chamber plan provides for "a 
limited number" of systems. So that feature 
may be said to be well out of the way. 
The feature of the National Chamber to 



have railroad corporations federalized 13 
opposed by the Interstate Commerce Commis- 
sion, which holds that the desirable purpose 
can be accomplished by adequate Federal 
regulation of the present corporations; by 
the State Public Utilities Commissions, which 
object to sovereign states being forced to go 
to Congress for the preservation of rights 
and powers they declare arc necessary for the 
convenience and welfare of the public, and 
by the Owners of Railway Securities, who 
attack it on the ground that it would be 
unconstitutional. This feature of several 
plans has been changed from time to time. 
The only public test made was in the National 
Chamber referendum vote when the business 
men came out for Federal corporations. 

All Agree on One Tiling 

ALL the plans provide for Federal regula- 
' tion of capital expenditures and security 
issues, with minor difference regarding details. 

Every plan leaves the power for making 
interstate rates with the Interstate Com- 
merce Commission, The National Chamber, 
which makes it plain that it wants to protect 
the present powers of the Interstate Com- 
merce Commission, proposes a statutory rule 
that rates in each tr.iilic section shall yield 
an adequate return on a fair value of the 
property determined by public authority. 
Most of the other plans are in accord there- 
with. The Director General would have the 
stockholders, the employes and the govern- 
ment share in profits above a guaranty of a 
fair return, Victor Morawetz urges govern- 
ment guaranty of interest and dividend not 
to exceed 65 per cent of operating income, 
with a division of operating income above a 
certain figure between the stockholders and 
the Government. He would also prohibit 
state regulation of rates. 

There is a good deal of difference between 
the various plans regarding the method of 
fixing wages and working conditions of rail- 
road employes, and how controversies should 
be adjusted. A majority of the plans provide 
for Federal boards to handle the situation. 
All the suggestions ofiered ace to the same 
end: To provide for working out such ad- 
justments of labor difficulties that there will 
be no interruption of transportation service. 

The Federal agencies of regulation favored 
by the Chamber of Commerce are the Inter- 
state Commerce Commission and a Federal 
Transportation Board. The general duty of 
the Transportation Board would be to pro- 
mote the development of a national system 
of rail, water and highway transportation, 
and thus to make possible the articulation and 
economical use of all the facilities, including 
tracks, termin.i!s and transfer facilities of 
steam and electric roads, waterways, and 
hard-surface highways for motor trucks. All 
of the other plans name the Interstate Com- 
merce Commission as a Federal agency of 
regulation, and several also have taken on 
the National Chamber's Transportation 
Board feature. The Director General would 
have in addition to the Interstate Commerce 
Commission regional commissions ; the Own- 
ers of Railroad Securities would add to the 
Director General's plan district rate commit- 
tees; the Investors' Protective Association 
asks for a valuation adjustment commission, 
and the Railway Business Association sug- 
gests a secretary of transportation in the 
President's Cabinet. 

An analysis of the plans submitted indi- 
cates a strong probabiliu' of a solution of 
the railroad question which will be satisfac- 
tory to a large majority of our people. In 
the language of Mrs. Lease: "Here's hoping." 
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Proposed Plans for' 

A Summary by{ 

Secretary, Railroad Committee Cbamber 

THE Chamber of Commerce of the United States has prepared the accompanying chart to show 
in convenient form for comparison by busy men seven proposed plans for railroad legislation. 
In all probability one of these plans will be enacted into law before the President returns the rail- 
roads to their owners on January first. 

The Transportation Conference plan is proposed by the National Transportation Conference 
which was held under the auspices of the Chamber of Commerce of the United States, and included 



Ownership 

and 
Operation 



Consolidation 

and 
Competition 



Federal 
Incorporation 



Security Issuea 
«ud Capital 
Expenditures 



Adequate 
BereBuea 



Wages and 
Working Conditiona 



Federal Agencies 
of Regiilalion 



Scnale Coiuniittee Plan 

The Cummins Bill S>290S pre- 
ftents tKe reaommendations Qf the 
BUb-commlttce of the Senate 
Committee on Interstate Com- 
merce. It provides for: — 



Ownership (ind operation of all 
the railroads In the United States 
by 2W to 35 sepaJ-ate competlnfr 
syBterow. 



Consolidation of nil railroad 
properties into 20 to 35 aysteros 
In ai.'Cordanco with a plan pre- 
viously adopted by the Federal 
Transportation Board and ap- 
proved by the Interstate Com- 
merce Commission — consolidation 
to be voluntary If accompUnhcd 
within seven years, nnd If not, 
compulsory. 



Warfield Plan 

The tentative draft of a bill 
laid before the House Committee 
by S. Davies WarUeid, President 
of the NatiDnsI Association of 
Owners of Railroad Securities; — 



Ownership and operation of all 
of the niliroads of tne country by 
the existing railroad companies. 



Federal incorporation of all rail- 
roHds wtlli H, rflfjutreraent that 
corporation shall include in its 
Board of DirectorK two raprcsen- 
tatlvKs of ckiSBlflod employees 
and two representatives of the 
jKOvernment. 



Ksclusive reBrulation and con- 
trol by ilie Interstate Commerce 
Commission of the isf^uance of 
railway stocloi and bonds and of 
the purposes to which the pro- 
ceeds thereof may be apttlied. 



Initiation of rates by carriers 
subject to the ai>proval of the in- 
terstate Coiimieree Commission. 

Requirement that the Inter- 
state Commcreo CommlsKlon shall 
divide the country into rate dis- 
tricts and the earriera Into rate 
erfiups for rate making purposes. 

JU'enlJltlon of all rates that af- 
ftot lnt>?rslate eommfruii by the 
interstate Commerce CommlHslon 
undpr a statutory rule providing' 
tJvtt in moklne ratea for the sev- 
eral rate aroups the Commission 
shall take into consideration tlic 
Intpre.st of tlie public, tiie slilp- 
perB. tho wages of labor, the cost 
of rnaintfrnHnce and operation. In- 
cludiupj tiixo.s and a fair value of 
tho property. 



Permission to eonaoltdate exist- 
ing railroads when found by the 
Interstate Commerce Commission 
to be compailiile wllh the public 
Interest. 



Opposition to federal Incorpora- 
tion on the ground that it is un- 
neciNiKary, Is probably unconsti- 
tutional and would involve end- 
less litigation. 



Supervision by the Interstate 
Commerce Commission (in con- 
junction with tlie six Regional 
Coraraerce Commissions), over 
issue and s/tle of securities and 
over the expenditiire of proceeds. 



Creation of a committee of 
wages and wnrkin]? conditions 
composed of ei^ht members — four 
representing labor and foitr rep- 
resent InK the railroad comiwinles. 

Di^ctarations that decisions of 
th(; Board, i.e., of the Government, 
shall bo final nnd tlmt Ptailroad 
strikes and lockouts are forbidden. 



I ' 1 f of ihf liHfr.slale 

'omrnlHiflan with en- 
lai, , rs to regulate rates 

aiiii i:uiity Issues. 

Creation of a Federal Tmns- 
portAtton Board with Ave mem- 
bers appointed by the President 
to perform many Important ex- 
ecutive and administrative func- 
tions, Including some now per- 
formed by the Interstate Com- 
m^rc'.' Ct)rniiiis..*lon. 



Initiation of new rates by the 
carriers: and consideration of 
proposed changes in rates (before 
the echedule.-j are died with the 
CommlsMlont by ratf eommltteee 
c<>inpi).n?d of representatives of 
the railroads and the shippers. 

Maintenance of a general rate 
level by the Interstate Commerce 
Comrniaslon under a statutory 
rule prPBcrlblnjEf that rates shall 
as nearly as possible produce not 
less than 6% on the aggregate 
property investment account Of 
the railroads grouped in each of 
the three clas.?l Heat Ion territories; 
each railroad recelvlntr as much 
of the 6^. as Its eWlclency In op- 
eration may secure for It under 
competitive conditions, 

distribution of the excess earn- 
ings of each road, l/s to the road 
and 2/3 to be divided etiualty be- 
tween labor and the public. 



Railway Executives Plan 
The tentative tiraft of a bllt 
laid before the Mouse Committee 
by T. C. Cuyler, President of the 
Association of Railway Execy. 
tlves, provides for: — 



Ownership and operation of all 
railroads by private coriJoratlons 
under a broad national control 
and a unified system of govern- 
ment regulation. 



Consolidation of existing lines 
into strong competitive systems 
w^herever found to be In the pub- 
lie Interest ; and also provision 
for joint use of eaufpment and 
terminalH when in the public in- 
terest. 



Provi.«!on for permissive fed- 
enil Incorporation of all interstate 
carriers. 



Exclusive national control of 
the Issue of securities and the ex- 
penditure of new capital— this 
control to be exorcised by the 
Federal Transportation Board. 



Authorization of each Regional 
Commission to act ns a Board of 
Coiu iii'il ton or Arbitration in ul! 
controvfrsies between the car- 
riers and the employees In its re- 
Klon, lis decitilons being subject 
to review by the Interstate Com- 
merce Commission. 



Continuation of the Interstate 
Commerce Commission to control 
and regulate rates, adjust wages 
and perform other regulatory 
functions belonging to the fed- 
eral government. 

Creation of six Regional Com- 
merce Commiasloni to exercise 
concurrent Jurisdiction with the 
Interstate Commerce Comnilsslon. 

Fomuition of the National Hall- 
ways AsBOciallon, a corporation 
managed by nine Interstate Com- 
merce Cotnml.'islonei's and eight 
representatives of the railroads 
to furnish a great clearing bouse 
for railroad operation. 



Initintlon of rates by the car- 
riers. 

Elxcluslve regulation of rates 
by the Interstate Commerce Com- 
mission with the aid of Regional 
Siib-commissions under a statu- 
tory rule pi'e.tcriblng that the 
level of rates shaU provide reve- 
nue sufllcient to pay wages and 
other expenses of opemtion and 
a fair return on llie value of the 
propertj- used in the public ser- 
vlce and to establish and main- 
tain a credit suracient to attract 
\hl "Ji'.Tt.i'i^P'*'^ necessarj- to njeet 
Ci'ltier"' t'-^-Porta- 

terstate Commerce Coromtaslwi 
of the amount of operailne 
ena%'le"'i^e',^ tlfe'&r'^'to 
functions'™ P^""'"™ 



CKo declaration.) 



Jlalntenanee of the Inter<?tal(> 
?h^Uy'?^ Commisaton with au- 

-c^un'ttnV^S^r''"^""" '^"'^ 
Donation" 5^ Federal Trans- 
thS Cn^T^'T' composed of 
by the p^^JmI''*?"'^ appointed 
wllh ih^^T^'*^*?' clmrKed 

|^n.4'^on'"a'nT^-,/,%Tvn^ 
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Railroad Legislation 

Richard Waterman 

(•/ Commerce of the United States 

in its membership prominent men belonging to every important interest affected by transportation — 

commercial, industrial, agricultural, financial, labor, governmental, economic, civic and social. The 
jfe^ fundamental features of this plan are printed below. They have been approved by a referendum 

vote of the business men of the country. Certain additional features of the Conference plan, printed 
HP below and indicated by stars (*), are entirely in harmony with the remainder of the plan, but have 

not yet been submitted to a referendum vote. 



Transportatiou Conference 

A bill prepared (but not yet in- 
troduced; presents the plan pro- 
posed hy the National Transpor- 
tation Conference held by the 
U. S. Chamber of Commerce:— 



Interstate Commerce Com- 
uiisstou Plan 
The Esch-Pamerene BUI H.R. 
4373 presents the plan proposed 
by the Interstate Commerce Com- 
mlsslon. It provides for: — 



Amster Plan 

The Lenroot Bill S. pre- 
sents the plan proposed by Na- 
than L. Amster, President Of 
the Citixens National Railroads 
League. It provides for: — 



Plumb Plan 

The Sims Bill H. R. S157 pre- 
sents the plan proposed by Glenn 
e. Plumb, and endorsed by the 
Railroad Brotherhoods. It pro- 
vides for: — 



Ownership and operation of all 
of the ratlrouda In the Iltilted 
States by 20 to 30 redorul coi- 
pantUona under a coinproliensive 
system of Govomtnfinl regrulatlon. 



Ownerahip and operation Of all 
railroads by private corporations 
under broad federal supervision. 



Ownership and opi'raLion of all 
railronds hy one privately owned 
and privately operatifd railroad 
conipany with full public control. 



Ownership of all railroads by 
the United States Government. 

Oiieratlon of fill raUtoads as a 
single system by a eorponitlon 
composed of railroad Gmployees. 



ConaoUdatlon of e.vlstlng rail- 
roads into .strong competitive 
ffysic-ms under <^ndltlonfi pro- 
scribed by the' Federal Trtina- 
portation Board; with provision 
that If after flv« years the con- 
solidations planned by the Board 
are not well advanced, the Board 
may require their coraplation. 



Consolidation of existing rail- 
road systems when approved by 
tha Inler^jtate Commerce Com- 
mission, 



Compete consolidation of all 
railroad cornpanl,>s into a single 
national corporation thus putting 
an end to compc^titlon. 

Vaiuation at which each rail- 
road is acquired to be determined 
by averaging original cost less 
deprecialion, reproduction cost 
I(?Hs deproeiation and net earn- 
ings over last ten y««ra capital- 
ized at 5%. 



Consolidation of all of tho rail- 
roads inlo a single national sys- 
tem; and elimination of all com- 
petition. 



Federal incorporation of all ex- 
isting rallroitd companies and of 
all new consolidated companies 
with a requirement that each 
federwl corporation shall Include 
in its Board of Directors one 
repi-esenttttive of labor and three 
ri!i>reaentatlvea of the principal 
Interests in tlie several terri- 
tories served by the systems. 



Opposition 10 federal incorpora- 
llon as a complicated, protracted 
and probablv unconstitutional 
method. 



Pedersl Incorporation of the 
National Railway Corporation 
with a board of eleven directors. 
i-HcUiding one director represent- 
ing the Interstate Commerce 
CommiBslon, one the State Com- 
mlsinUmers, two ihe employees, 
two commerce and industry, two 
the larraera and three the stock- 
holders. 



Federal Incorporation *f the 
National Railways Operating 
Corporation for a term of 100 
years with a board of l."; direc- 
tors— 5 named by the President, 5 
elected by the operating ofHcials 
and S olectBd hy the classified 
railroad employees. 



Exclusive federal regulation of 
the capital expenditures and the 
sf'curily issues of all railroads 
on^g^d In interstate commerce. 



Initiation of new rates by the 
carriers subject to the approval 
of the Interstate Commerce Com- 
mission. 

Itefaihitlon of all rates that af- 
fect Interstate commerce hy the 
intt-r.stiite Commerce CoinnUs.iion 
under a statutorj' rule providing 
that the rate structure shall be 
(iesisnatoti to yield n. net return 
of 8% on the aggTBgate fair value 
of th'e roads in each trnfflc sec- 
tion of the country. 

• Creation of an Individual con- 
tingent fund by each ro«rt to sup- 
port its own credit ; and of a 
general contingent ftmd main* 
iftlned by contributions from all 
prosperous roads to support the 
credit of all railroads. 



Pull control by the Interstate 
Commerce Commtsslon over stock 
and bond Issues and over the ex- 
penditure of the proceeds. 



Complete supervision by the In- 
tor.'staie Commerce Commission 
of Oia issuance of all securities 
and the expenditure of the prV' 

cecds. 



Issue of all railroad securities 
by the United States Government. 

Rxpenditure of all capital funds 
for railroad pnrpoaes by the 
United iilatea Government. 



• Adjustment of waees, hours 
of labor and otiier conditions of 
service of employees by boards 
consisting of eaual numbers Of 
repregeniatlvcs of employees and 
oflicers of tho railroads, with an- 
pf'jil in c*se of a deadlock to the 
F<»i3onU Transportation Board as 
referee. 



Maintenance of the Interstate 
Commerce Commission with all of 
its pr<?sent powers and with cer- 
tain additional powers over rates. 

Cieation of a Federal Trans- 
portation Board of Ave members 
appointed by the President to 
promote tlie development of a 
national system of rail, water 
and highway transportation, to 
infiuire Into and pi'oixised meas- 
ures for preventing abuses there- 
in, to pass upon tlie puhile neces- 
sity for capital expenditures and 
(0 regulate security Issues. 



Regiilntlon of rates by the In- 
tcralHte Commerce Conimission 
under the provisions of the Act 
to Regulate Commerce with 
jimendmf.nts siiortening the pe- 
riod of suspen.slon of rates, au- 
thorizing the Commlsalon to de- 
termine the division of rates 
lu tvveen carriers, to consider the 
cost of ser^'lcfl principle in Ibcing 
ratpB, and to exercise other broad 
powers afTucting the general rate 
structure. 



(No declaration,) 



Maintenance of the Interstate 
Commerce Commission with all 
of Its present powi^rs and in ad- 
dition authority: to regulate car- 
rlfr:i by water: to control con- 
,«olldivtlons. Joint uae of facilities 
and the pooling of freight earn- 
ing.'*: to authorlKE additions, ex- 
tensions, and the construction of 
new lines; to adjust conflicts be- 
tween federal and state jurladlc- 
lions; and to control security Is- 
.ijues and capita! expenditures. 



initiation of all rates by the 
Corporation. Ra^ulatlon of rates 
by the Interstate Commerce 
Commission under a statutotr 
rule providing that rates sliaJl be 
at least adenuate to produce 
revenues sufJicient to pay all 
proper operating expenses and 
fixed charges, to pay maximum 
dividends on all outstanding 
slock and in addition to produce 
a ^um not exceeding 2% of the 
psj- value of all outstandlTig 
stock. 

Government eiiarantee of a 4% 
dividend on all stock issued by 
the Corporation: paj-ment of a 
maximum dlviaenti of 6% when 
earned; and distribution of all 
earnings In cxce.™ of G^—IO^^i to 
labor. 309!: to the public for im- 
provements and retiring out- 
standing stock and 30% to the 
stockholders. 



Appointment from time to time 
of adviHory lioards composed of 
o«ual ntmibers of represontatives 
of tlie employees and of the Cor- 
jiomtion to Invcatigate demands 
lelatinB to wages, hours of labor 
or working conditions and pub- 
linh llieir llndlngs and recommen- 
dations which, hov^'ever. shall not 
be binding on either side. 



Maintenance of the Intaratato 
Commerce Commission with all 
of Its present powers and In ad- 
dition auLliorlty to regulate se- 
curity Issues and capital expen- 
ditures and to exercise other 
broad regulatory functions. 

Creation of iin Eljiclency and 
Kconoiriy Boanl of llv" members 
appointed by n -tent— tour 

from a iist ,si .■ the na- 

tional engSnt- ■.■■iU-i and 

one nominated iiy ili' . : 
— to .>rtudy facilities at, 
and to devise and r*:- , 
Improvements In physif;.ii .iiuiit- 
ment and in operallnE methods. 



Initiation of ail rates by the 
National Railway Operating Cor- 
poration. 

riegulatlon of all rates by the 
Interstate Commerce Oommlsston. 

Payment of deilclt (11 any) by 
the United States Govemnaent. 

Distribution of enrplus earn- 
ings (If any) after operating ex- 
penses are paid and fixed charges 
are met. Including the interest 
on outstanding government se- 
curities — to the government 
and a to the railroad employees 



Detemilnatlon of wages by tho 
Board of Direelors ©f the Cor- 
poration. 

Adjustment of disputes between 
oiflcials and men by boards to 
which the operating otneials elect 
fi members and the men 5 mora- 
hcra; wllli appeal to the Direc- 
tors in ea!50 the Board faBs to 
reach an adjustment. 



Maintenance of the Interstate 
Commerce Commis.>!lon with Its 
prcoent rate-making powers. 

Creation of ihe Railway Board 
of Appraisement and Extension 
composed of the nine Interstate 
Commerce Commissioners and 
three other members selected by 
tho Directors of tho Corporation 
to determine the amount of com- 
pensation. 
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What Mr. Hamilton Doesn't Know 

He is a business man who came from the country and he thinks the farmer profiteers, for- 
getting that farm costs from "hands" to binders have gone up and the increase must be paid 



By T. G. ATKESON 

fVashington Represintatwe of the National Grange 



JAMES HAMILTON is about forty- 
eight years old. He lives in one of those 
fine new, handsomely built, imtnaculatcly 
kept tapestry brick houses in the "new" resi- 
dence section of a thriving American city of 
about fifty or sixty thousand people. It is 
one of those cities with a lot of "enterprise," 
and an up and coming Board of Commerce, 
and a Kcwanis club, and several thriving new 
industries, and a lot of industrial develop- 
ment in sight. Mr, Hamilton is first vice- 
president uf a leading bank, a director in two 
or three of the most prosperous of the fac- 
tory enterprises, chairman of the executive 
committee of the Board of Commerce; one 
of the men whom everyone 
thinks of when the organiz- 
ing of any public movement is 
in hand. 

'James Hamilton came to 
this city twenty-seven years 
ago. He had been a farmer 
boy, and went to the district 
school. About the time the 
to%vnship high school was 
built, he was ready to go 
there, and did for two years. 
He worked hard to help his 
father, and then he had a 
chance to teach school a win- 
ter or two. He saved his 
money, and when twenty-one 
years old, had before him the choice of stay- 
ing on the farm, with the prospect of one 
day taking it over from his father, and own- 
ing it; or of taking a position in the business 
office of a concern making a line of farm 
implements. A friend whom he had met on 
a vacation trip after his first year's school 
teaching, opened this opportunity to_ him, and 
with a little money in the bank, a job which 
would give him $12 a week, and the attrac- 
tions of the cit}-, he chose almost unhesi- 
tatingly the city job. Many a young man 
then and now chooses the city job with much 
less reason. 

The story is perfectly familiar and typical. 
From clerical work he advanced to a minor 
executive position, then into the manufactur- 
ing end, then to the sales office, finally to 
sales managership, and then he branched out, 
into other newer enterprises, anA now he 
stands among the half dozen leading, push- 
ing dynamos of human energy who arc making 
a place on the map for his city. 

For twenty-seven years this man had 
thought and dreamed, only of men, machin- 
ery and money; had worked with industr!,il 
enterprises; with industrial labor; with prob- 
lems or creating things which he could sell 
to other men out of things he bought from 
other men ; with the possibility of profits out 
of the work of men he hired, and the money 
he owned or borrowed; with the complicated 
and inter-related currents of human activi- 
ties which we know as "the city." His rest 
and recreation had been with similarly-minded 
men. 



He had seen "the city" grow from 10,000 
people to 50,000; had seen a one street horse 
car line develop into an electric street rail- 
road system; the first road in main street 
replaced by a brick pavement, and miles of 
asphalt laid in residence streets ; the shafting, 
and belts and pulleys of his factory, had been 
replaced by motor drives; the cumbersome 
machines replaced by trim automatic appli- 
ances; his big ledgers, and letterpress copy 
hooks had been replaced by loose-leaf ledger 
card systems and neat files; haphazard manu- 
facturing by production engineering, guess- 
work by cost accounting, — the things which 
are old by the things which are new and he 




mental disturbance on beine driven to paiture an tiour earlier 



thinks better. All dollar a day labor is now 
three dollars a day, and three dollar labor 
now six or eight. 

This roan has been pretty busy on his job. 
Most successful men have, and they had lit- 
tle time to devote to knowing about the 
multitude of other jobs, which dovetail into 
his o^vn job, to make up our complex national, 
social and industrial life. In a sort of way 
he knows that other manufacturing and 
distribution have kept up with his own 
progress. 

But there is a strange break in the psychol- 
ogy of the average city business man just at 
this point. 

When he starts thinking and talking about 
farming, he seems to think and talk in the 
terms of the past. 

"Oh I know all about that," he will say 
when some one tries to tell him that it now 
costs six or eight cents a quart to produce 
milk, "Alt bunk, they can tell that to a man 
who never lived on a farm or milked a cow; 
but I know, I was there for twenty-one years. 
They have the same farms, and the same 
pastures, and the same kind of cows, and 
the same kind of milk, and we used to make 
money when we got a dollar a hundred at 
the cheese factory where I hauled the milk 
every morning before breakfast." 

Mr. Hamilton took his best girl to church, 
or to the city to the theatre with a good 
horse and buggy, which cost his father about 
$160. Now his nephew, who lives on the 
farm which his father owns, scorns the best 
horse and buggy in the barn, although it is 



worth $joo, and drives a good four-cylinder, 
five-passenger touring car, costing $1450, and 
burns gas at 38 cents a gallon. 

Mr. Hamilton when he was on the farm 
brought in the water for his mother from 
the pump in the back yard, and took his 
Saturday night bath in the washtub on the 
kitchen floor, if he took one. Now his nephew 
starts the gasoline pump working, and fills 
up the pressure tank in the cellar floor. Most 
of the neighbors have gravity systems. The 
kitchen bed room has been made over into 
a modern bathroom, (f it hasn't, it is one 
of the reasons why the family will 
not live on the farm next year, and 
will move to the city where the 
boys can get jobs in the stores or 
factories. 

Mr. Hamilton vividly remembers 
the muddy roads of spring 
and fall, and some of his 
experiences getting stuck with 
loads of logs or wheat he was 
drawing to market. Now 
there is a concrete road part 
of the way, cost estimated at 
$35,000 a mile, and a ma- 
cadam road to the gate. The 
valuation on the farm has 
been doubled, the tax rate 
doubled, and 3 good substan- 
tial automobile tax added, 
while the farm grows neither a pound of 
wheat more per acre, nor a pound of pork. 
It is little easier to go to town and church, 
but expense and taxation have been added 
without increase in production, and some 
one must pay the cost— the consumer is being 
called on to do it, and Mr. Hamilton won- 
ders why his workmen can not be satisfied 
with their wages, now more than twice as 
much as they were two or three years ago. 

"Look at the Price of "Wheat!" 
t>ECENTLY a number of Mr. Hamil- 

tons associates have been meeting in 
his office, or gathering at the Board of Com- 
merce rooms, and talking over the wwe 
situation. 

"Our men say that actually they can not 
get enough to eat for their families," said 
one of them. Look at the price of wheat. 
Ihe farmers are getting %x^f, a bushel be- 
cause the Administration at Washington is 
afraid of the farmer vote, and has agreed 
to keep this guaranteed price on wheat Whv 
they are gcttmg rich and we will have to 
close up our factories because we can not 
pay wages so our workmen can buy bread" 

Mr. Hamilton The price of wheat must 
Lome down. One year we got sixty cents a 
bushel for our wheat when I was on the 
tarro. I his profiteering must be stopped" 
Just at this point I must forget Mr, Hamil- 
on personalty for a few minutes, and Cn 
o direct attention to some underlying facts, 
for the mformation and attention of not oidy 
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Mr. Hamilton, but for Hamilton Smith, 
capitalist and banker; Samuel McArdlc, the 
railroad engineer ; Tony Francino, the track 
boss; James Stewart, the leading drygoods 
merchant of the city; Hon. Adelbert Ames, 
a leading attorney, and Peter Galloway, a 
truckman, and all the others — capitalists, 
skilled mechanics, merchants, professional 
men, clerks and laborers, who make up "the 
city." These facts arc about wheat, and 
what it costs to produce wheat. 

Wheat is the key crop in American agri- 
culture. The things the city man docs not 
know about the wheat 
crop arc just illustra- 
tive of what he does 
not know about farm- 
ing in general. For a 
few paragraphs I will 
quote from my own 
personal experience. I 
have grown wheat all 
my life, I have 
lived on a farm 
and done gen- • > 
eral farming 
all my life. I 
speak officially 
for an organi- > 
z a t 1 o n of 
enough hun- 
dred thousand other farmers so the cost of 
the Washington office of this organization, 
The National Grange, is paid for by a con- 
tribution of less than one cent per year from 
each member. It is the farmers' turn to 
tell the business man some things he does 
not know. 

When wheat was sixty cents a bushel, farm 
labor could be had in any quantity at sixty 
cents a day. The year the cost of living 
was the lowest it has ever been in this coun- 
try General Co.iccy led his army of un- 
employed into Washington. 

i'hat year when I harvested my wheat I 
hired all' the help I could use at sixty cents 
a day, and the rail fence was lined with inore 
than as many more looking for the jobs, 
whom I could not use. Three years ago 
my wheat was raised with fertilizers which 
cost me $13.50 a ton. This year I must pay 
$34 and $.15 a ton, for the same fertilizer. 

The binder I bought in 1916 i paid $(25.00 
for. The binder I buy this year will cost 
mc $250. The same is true of every item 
of machinery I buy for the farm. Seed cost 
me $1 in 1914. $2-50 last fall. 

I wear out more shoes in a year than any 
city business man, and they cost me three 
times what they did even three years ago. 

Three years ago my direct taxes were $100 
on my farm, this year they were $400. This 
takes no account of the increase in indirect 
taxes. 

Labor conditions arc more serious than 
these increased prices of minor factors. This 
year I could not get sufficient 
harvest labor at any cost and 
I paid $2.50 w ?3 a day tc. 
what r did hire. Statistics are 
tiresome, but they prove that 
farm help is less in number 
than ever before, and that the 
proportion of rural population 
to urban population has steadily declined for 
at least three decades. 

Our city friends say that the lack of man 
power has been counteracted by improved 

machinery- 
It is a mighty lucky thing for Mr. and 
Mrs, Consumer that this is in part true as 
to cjuantity of production, but there is a. 
fallacy in the city man's thought that it is 



true as to cost of production, A traaor may 
plow many times as many acres an hour as 
a team, but it does not do it more cheaply. 
It costs too much to own and operate, and 
it is used too few days in the year. 

A more specific example of the error in 
statement is the case of the self binder used 
in every wheat field. 

There never has been as cheap a way to 
secure an acre of wheat in the shock, ready 
for hauling, as the old fashioned way of 
cradling and binding it by hand. The self 
binder came in because it permitted larger 

acreages to 
be handled 
within the 
time limit. 
Time was 
the limiting 
factor, not 



He would have considerable trouble buying flour from the grower 

cost, under hand cradling and binding meth- 
ods. One self binder and three horses will 
cut and bind ten to twelve acres of wheat 
a day. The horse reaper when it came into 
use replaced four men with one man, team 
and machine; when the binder feature was 
added it took the place of four more men. 

That is the driver, team and self binder did 
as much work then as eight men. This looks 
like a big saving, but there is another factor. 
Using the cost prices of the days when the 
first binders were used it can be figured this 
way. Kight men cost $8 a day, the man, 
team and binder cost about $3 ; apparent sav- 
ing $5 a day. 

That looks pretty fine, and if it were all 
disproves the preliminary assertion that ma- 
chinery does not reduce costs. But there is 
an item that the swivel chair farmer, the 
man "who knows" because he "used to be 
there" forgets all about. The four men who 
bound up the bundles of wheat bound them 
with wheat straw drawn out of the bundle 
which was to be bound ; the machine uses 
sisal twine, today costing 30 cents a pound. 
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Took his belt girl to church with a horte and fausgy that coit $160 

It takes, on the average, a dollar's worth 
to bind an acre of wheat; or for the 10 
acres, which is a fair day's work, the binder 
requires 10 dollars' worth of twine. 

Now look at the balance sheet: eight men 
cradling and binding by hand, $8; men, team, 
binder and twine, $3 plus $10, $13; excess 
cost of machine reaping, $5. Bring the com- 
parison date as to wages and it will read: 



hand labor, $16 to $20; team driver, and 
binder, $8; twine, $10; total, 

Careful records covering more than 75 
years of continuous wheat produaion on the 
farm where I grow wheat, corroborated by 
many cost figures covering wide areas, and 
long period of time, prove that the cost of 
producing wheat averaged over these long 
times and wide areas is almost exactly a 
day's labor for a bushel of wheat, unaffected 
by labor saving machinery. 

There is a very close relationship between 
wages in the city and the country, so close 
that it is not thinkable that city labor can 
receive $6 or $8 a day without this being 
reflected in $4 or $5 or $6 wages in the 
country. This being true—the experience of 
the past year proves it— then wheat must 
bring $4 or $5 or $6 a bushel, to induce 
the American farmers to keep producing it 
in increasing, or famine preventing quanti- 
ties. The man who "knows" differently be- 
cause he lived there when wages were 60 
cents a day, has something to learn again. 

I heard another man just a day or so ago. 
"Needn't talk to me about the price of 
wheat," he said. "The farmers are getting 
rich with their war prices. I know what it 
costs to grow wheat, and we used to think 
we were making good money when we got go 
cents a bushel. Now they are getting $2.25." 

The difficulty about this is that the busi- 
ness man, in general, seems to believe that 
it is true, and talks and acts on that belief. 
The farmer knows that every assumption in 
the statement, even to the allegation that the 
farmer is getting $2.26 for wheat is not 
true; and that in particular the allegation 
that farmers are "getting rich" whether in 
wheat or milk, or cotton, is basically and 
fundamentally an error, and that all think- 
ing and talking on that assumption only leads 
from error into greater error. 

Expert Tesiimouy 

WHAT I have said in this connection is 
said from ray own experience, and will be 
substantiated, I am sure, by every member of 
the organization I represent. The National 
Grange, the oldest, largest and strongest 
organization of farmers in existence. 

Another of the things on which Mr. Hamil- 
ton's mind has ceased to function is the per- 
fectly self-evident fact that the farmer can 
not profiteer. To profiteer involves con- 
trolling the supply and setting of a price at 
a level which involve* making 
large profits. The farmer can 
not control the supply, does not, 
and never has, set a price. There 
are 7,000,000 individual farms 
in America, and every farmer 
sells what he raises in compe- 
tition with every other farmer, 
at a price fixed by the purchaser. 
And he buys his necessities in 
the open market at what the 
vendor asks for them, and gam- 
bles his capital, and the labor 
of himself, his wife, and his 
children from two years old up, 
against the weather, plant and 
animal diseases and insect pests, 
to get his crop without any 
assurance of even an average crop, without 
at any time more than the probability that 
he will have a market, and without any 
assurance at any time that the market price 
wilt make him a profit. 

The possibility for profiteering begins, and 
Mr. Harnilton has some knowledge of this, 
at the point when the farmer producer lets 
(Continued on pagr 91) 
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Listening In on Congress 

Wit and fancy rescued from the oblivion of the Congressional Record and presented here 
as an intimate picture of our lawmakers as they struggle to get the 
will of the people on the statute books 



HOT on the trail oi that arch villain 
H. C. of L., Congress wanders from 
the packers and lire cattte tick Co the 
more aesthetic subject of fur garters on bath- 
ing costumes. Finding no comfort in any of 
these, tiiey arrive at the pessimistic conclu- 
sion that regardless of what measures are 
taken, the lawmakers are in for a general 
damning. 

Mr. 'Ilncher, of Kansas: I want to tell you bow 
it happened that I got to iovestigatiae this mat- 
ter. The 1st day of July this year 1 began to 
receive telegrams about the price of cattle, and I 
went with some Senators to the Department of 
Agriculture to talk about that pcopositinn. 

VVc found, when we got to the department, the 
Bureau of Markets in conference with the officials 
of the Department of Agriculture, and tlie gentle- 
man in charge of that bureau had procured the 
preparation of an article to which they were going 
to give publicity, in which the}' were going to 
say that the packers of the United States were 
cntirelv blameless in this instance. 

I said, "How do you get at that result that the 
packers in this instance are blameless''' The head 
of the Bureau oi Markets — I could never find 
out yet who is the head of that bureau, but 
the man who held himself out as being the head 
of that bureau— said: "On the figures from Buffalo, 
St. Louts, Chicago, and Cincinnati, and every- 
where, showing that while they reduced the pnce 
of your steer S a pound, they reduced the 

price of the carcass S cents a pound to the people." 

I said: "You are going to say, in the face of 
that that the packers are absolutely blameless? 
Let us talk a minute. On the tst day of March 
the iteer was worth ?6o more than he la to^iay 
sellbg at i cents less a poun^. The packer claimed 
he only wanted t« make $i.6o on that steer. 
They arc sdling the carcass of 8oo pounds today 
for $40 less than on the tst day of March, he is 
making ^3i.6o today, and here Is the Bureau of 
Markets, which is supposed to help the consumer 
and producer, putting out publicity to the effect 
that the packer is uianifestly fair." [Applause on 
the Republican side.] .... -rt. 

I want ta give credit where credit is due. ihey 
changed tliat publicity circular and said "the packer 
was manifestly unfair," [Uughter,] ITiat was 
the way the article went out. [Renewed laugh- 
ter.] 

What Becomea of the Goats? 

Mr. Johnson, of Kentucky: The gentleman sceins 
to have a good deal of information concerning 
packing 

Mr, Tincher: Very little 

Mr. Johnson: And the shortage af foodstuffs, 
I have noticed from the agricultural papers and 
the bulletins and the newspapere for the last to 
or IS years that millions and milliona of goats have 
been killed. No one ever heard of a goat coming 
out of one of these packing houses. They all come 
out as ''lambs" or remain there. Has anybody any 
inftirmaiion as to how many goats are in there, 
and how many came out as 'lambs"? [Laughter.] 

Mr. Tincher: No. I wouU not know a goat 
from a guinea. ^ , , 

Mr, McVrthur, of Oregon: Mr. Speaker, if the 
gentleman will permit, I want to say to the gentle- 
man from Kentucky that he can settle this ques- 
tion by csamining the carcass. The tail of the 
sheep sticks J«wn, while the tail of the goat sticks 
up. [Laughter.] 

Where Soinmer and Winter Meet 

Mr. Blanton, of Te.tas: Wi]l the gentleman per- 
mit one other question? ,.1 „ 

Mr Fess of Ohio: I yield to the gentleman. 

Ut. Blanton: The gentleman spoke of eitrava- 



THERE arc 53 1 members in 
the two houses of Congress, 
Each of these has something that 
raised him above his neighbofi — or 
he would not hold his seat Every 
one of them is unusual, and many 
of them are remarkable men. Their 
places were won largely through 
wit and speech ; it is but natural, 
therefore, that the continual thrust 
and parry of debate on the floor 
produces verbal duels and slugging 
matches as entertaining as any that 
our dramatists have striven labori- 
ously to create. 

It is solely with the purpose of 
giving you a better and more hu- 
man understanding of the congress^ 
" men and their job that we present 
these fragments of their proceed- 
ings. There arc no dark political 
motives actuating tlie reporter who 
covers the assignment. Do not, 
gentle reader, attempt to discover 
herein any editorial design except 
that of rescuing for you some ex- 
cellent and illuminating reading 
that otherwise would be lost. 

The Editor, 



gancc, and that there must be a change, and I 
heartily SKree with him. Does the gentleman think 
that toe ladies, in August, should quit wearing — 
especially poor shop girls — $ioa furs: and 1 would 
like to ask the gentleman whether he Is in favor 
of their wearing furs on bathing garters and tilings 
of that kind? 

Mr, Fess: I will say to my friend he is getting 
into B realm I fear law will not help. [Applause.] 

Too Many Doctors 

Mr, Howard, of Oklahoma: In that analysis we 
discovered that in one State in this Union there 
were over 1,100 men employed in doing the same 
class of work, but employed under different de- 
partments of government. For instance, every city 
had a health department, every county had a 
health department, the State had a health de- 
partment, and the National Govemmcnt had a 
health department, every one of them having 
rules in conflict with the others, with the result 
that through these conflicting rules of tliese health 
depanmcnts about the only person who was suc- 
cessful in his operations relative to the health of 
the community was the undertaker. [Laughter.] 

We also discovered that in that same State the 
State was attempting to remove the ticks from the 
cattle. The State had 60 men traveling under 
salaries of J! 100 a month each and an expense 
account eradicatmg the licks, and we found that 
the National Government had 70 men traveling 
over that State with like expense accounts doing 
the same thing. These two branches of the Gov- 
ernment had dilTerent ideas as to the size of the 
vats. They had different ideas as to the kind of 
soiution in which the cow was to be dipped, with 
the residt that when they got together and started 
to work the cow had died of old age and the 
ravages of the tick, [Laughter.] 



For the Honor of Michigan Eggs 

Mr. Townscnd, of Michigan: The testimony 
shows, then, that in some cases eggs were sold 
here at a price less than the price testified to bv 
Mr, Weld. 

Mr, McKellar, of Tennessee; Only as to 4,500 
dozen, * 

Mr. Townsend: The Senator from Tennessee 
basing this all on Iowa eggs, 

Mr, McKellar; On Iowa eg|s; yes. 

Mr. Townsend; ffas the price of Iowa eggs re- 
mained the same during all of the period covered 
by these shipments? 

Mr. McKellar: It is not eiplained whether it 
has or not. Arc Iowa eggs, for bstanee, different 
from Michigan eggs.' I do not know that there is 
any dttfercnce between them, 

Mr, Townsend: I am thinking aboat Michigan 

cees, 

Mr. McKellar: .Are Michigan eggs better than 
Iowa eggs? 
Mr. Townsend: No. 

Mr. McKellar: I know something about eggs, 
but I did not know that there was that difference 
between eggs coming from Iowa and those coming 
from Michigan, 

Mr. Townsend: Of course, there arc no better 
eggs in the world than Michigan eggs. 

What'e the Use! 

Mr. Thomas, of Colorado: It is asked. Why 
does not Congress do something? Thil is the crj'. 
Under eiisling laws the Department of Justice 
is doing something. The Attorney General is 
getting alt of the old-storage institutions of the 
country and is going to bring down the prices in 
many respects; but aeit winter when there is a 
shortage of these identical commodities and prices 
soar beyond the present level, the same people 
will rage and reproach the Government for bring- 
ing about conditions for which they clamored just 
before. That is human nature. We will be damned 
if we do; we will be damned if we tijn't; and we 
will possibly be darnncd- anyway, [Laughter.] 

The Fate of a New Phrase 

TOURING the consideration of special 
means for exporting visitors from Europe 
who indulge in bomb throwing, the Gentle- 
man from Alabama achieves a new form of 
invocation. His adversary gives him little 
time to exult. Instead he picks up the words 
and— to use a tennisism— volleys them back 
at their author, 

Mr Hcflin, of Alabama: Mr. Chairman, I regret 
to licar the voice of any Member of this House 
raised m opposition to this meritorious measure— 
this great American measure, t did not believe 
that any gentleman in the House would lift his 
voice agamst it. I am surprised at the gentleman 

LT. ^^^•"".J'sl'ke for the able antf faithful 
At omcy General of the United States. Mitchell 
Palmer, that he has permitted that, I fear to 
r2 ,r Jl'^sment and to poison his American 
^s em to the estent of putting him in opposition 
to the deportation of the enemies of our countrj'. 
God of our fathers! 53.ve the mark! . , 

{..h';,!" n'f'i °ii^'"''"^!"°'"' "God of our 
^t H }■ ^ \^ ^^^"^ '^^^ [laURhter] 

S^ses'"" Sentlemaa now 

hihIrJ^°^ri "tJ that-"G0d of our 

i !^!;tJhu T ''^^'^ ^ that 

a suitable audience might have been here this 
morning to hear the patriotic utterances of the 
gentleman who has been burning up the railroad 
ties throoghout the cotton belt, smotherinK the ex- 



Time to Re tire? 
(Buy Fak) 



BUSINESS AMERICA IS VITALLY 
INTERESTED IN THE FISK IDEAL 

IT means industrial harmony — therefore, bigger 
and better output 

For more than twenty years the ideal of the 
Fisk Rubber Company has been to be "the 
best concern in the world to work for and the 
squarest concern in existence to do business 
with." 

Use Fisk Tires on your commercial vehicles — 
products of the square deal in industry, better 
tires are not made. 
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changes with hie elrKjucnce, "GckI of our fathers! " 
Had I ihc voice ami ihe power «E the gentleman 
from Alabama [IVIr. Heflin] 

Mr. ilcflin; 1 have been trying to smother out 
the alien enemies of the country. 

Mr. McKirc: "Gcni of our fathers!" Then, with 
what words of elaquencc would I have shivered 
the drcumambient air and have sprung 
them on an unsuspecting audience — 
audi words as would delight the cockles 
(rf the hearts of ilic constituents of the 
gentleman from Alabama — "God of our 
fathers!" But lo, alas, and alas, and 
again alas. J am incapable in this pres- 
ence, where every American eye and 
every American voice is directed against 
the pro-German and his utterances— I 
am farbidden At, this time from calling 
on the god of fiamboyant bunk to come 
to ray rescue, for 1 am yet saffering 
the pangs [hat come from the darts of 
the gentleman's redundanc); and can 
not proceed further in this respect, 
"God of our fathers!" 

Meanwhile His Time Expired 

THESE be taut times. Your 
Congressman feels it the same 
as lesser mortals. Wherefore when 
he rises and clears his throat be 
does not care to have a colleague 
from enemy territory prevent his 
remarks by parliamentary artful- 
ness. 

Mr. Blanton, of Texas: Mr. Chair- 
fnaii, I make the point of order that 
the gentleman is not speaking lo the 
motion to strike out the last para- 
graph. 

Tlie Chairman: The point of order us 
sustained. The gentleman from Massa- 
chusetts will confine himself to the 
motion. 

Mr. Treadway: 1 ask the gentleman 
from Texas [Mr. Blanton] to read the 
statement made by the gentleman from 
Colorado [Mr. VaileJ, found on page 
8o of the hearings, if he thinks it ad- 
visable to strike out the paragraph. 

Mr. Blanton: A point of order, Mr. 
Chairman. The Keotlemao is not spca k- 
iii^' to his motion. 

Mr. Treadway: I can make just M 
much noise as the gent Tern an from 
Tesas can, and can speak just as long. 

Mr. Blanton: The gentleman is out 
rjf order. 

Mr. Treatiway: I will put ray lungs 
up against his lungs at any tirae. 

Mr. Blanton: I raise the point of 
order that the gentleman should obey 
the ruling of the Chair and confine his 
argument to the paragraph. 

Mr. Treadway: The gentleman from 
Texas [Mr. Blanton} can not tell me 
what the ruling of the Chair is. He 
can impose on some people, but be 
can not impose on me. 

Mr. Blanton ; Mr. Chairman, the gentleman from 
Texas is going lo sec that the rules of the House 
ore obeyed. 

Mr. Treadway: [ was a Member of this House 
before the gentleman from Te«a> came here, and 
will try to be here after the gentleman from Texas 
has gone. 

Mr. Blanton: You may he left at home. 

The Chairman: Gentlemen will suspend. The 
point oF order is well taken. The gentleman mnst 
confine himself lo the motion before the House. 
The gentleman will proceed in order. 

Mr Treadwav: In reference to the motion lo 
strike' out the paragraph, I was reading from the 
sutcmenl of the gentleman from Colorado [Mr. 
Vaile], as follows: ■ t ^ 

Mr Blanton: I make the pomt of order, Mr 
Chairman, that the gentleman is disobeymg the 

ruling of the Chair , ■ • ^.-^.a 

Til- Chairman: Tlie pomt of order is sustatned. 
Mr. Knutson, of Minnesota: Why did not the 

gentleman from Texas make the point of order 

against his own side? 



Mr. Blanton: Because the gentleman from 
Massachusetts declined to yield to me. 

Mr. Knutson: Oh, the gentleman from Texas 
should be fair. 

The Chairman: Gentlemen will be in order. The 
lime of the gentleman from Massachusetts has 
expired, [Laughter.] 




Jects into the record a description of what 
would happen to the body if a standardized 
prayer for the youth of the natton were pro- 
posed. 

Mr. Williams, of Mississippi: Mr. President, the 
remarks made by the Senator from Idaho, which 
would have been humorous to my mind 
tf he had so intended them, and a great 
many other remarks lhat have been 
made in support of various little things 
about the treaty, call to my mind a 
piece of exquisite humor that I picked 
up some tune ago, not of the very 
highest order: but very good, entitled 
■'If the United Stales Senate debated 
'Now I lay me dcnm to sleep,'" by 
Clark McAdams, in the St. Louis Post- 
Dispatch. I do not know the politics 
of that paper. Here is the debate 
that he says would take place in the 
Senate: 

"Fnisrr Senator. I propose that we 
adopt for the youth of our Republic the 
following prayer, to be said before go- 
ing to bed: 

"Now I lay me down to sleep. 
I pray the Lord my soul to keep. 
If I should die before I wake, 
1 pray the Lord my soul to take. 

"Second Senator. Mr. President, I 
protest against obligating the childreo 
of this country to any set prayer be- 
fore they go to bed; but this is a Chris- 
tian country, something of this sort is 
understood to be our duty to posterity, 
and I suppose we therefore must have 
it. If so, I want to see it given more 
elasticity. The first line says: "Now I 
!ay me down to sleep. 



"That is unworthy of 
a free people. It is un- 
American. Must we 
lay down to sleep be- 
cause the law sajs so, 
when it may suit the 
purposes of slumber 




A flock of sheep liu been putured on the White House 
grounds to auist the lawn niovrert in keeping the srais 
down. They are leen here in company with their 
ihepherd, who, beina an American, does hi* work with- 
out a crook and in the cottume of a private citizen. 



Mr. Knutson: I ask unanimous consent that the 
gentleman from Massachusetts be given five min- 
utes additional. 

Mr. Blanton: I object. He would not answer 
a civil question. - , , 

The Chairman: The gentleman from Mmnesota 
asks unanimous consent that the time of the gen- 
tleman from Massachusetts lie extended five min- 
utes. Is there objection? 

Mr. Blanton: I object. 

Tlie Chainoan: Objection is made. 

Mr. Treadway: We will not have any mort 
Democrat ic speeches extended. I will promise you 
that. 



of V 



Prance. 



better to sleep standing up? [Ap- 
plause.] It 13 not established that we 
must lie down to sleep. As a matter 
ol tan, It may be discovered at anv 
moment that a recumbent or prostrate 
position 18 exactly that in which we 
get the least rest. Thousands of sol- 
diers slept standing up in the trenches 
I am told that most of these men crai 
unue to sleep standing up. They find tW ^ 
better. Moreover, they do not so completdv su^ 

are not to sluggish, "'^ 

"It is not certain that we should wholly sur- 
render consciousness when we steep, a3 mlny 

not ^ffert^h^t^'exp^^^^^^^^ ^ 'P-"^' 



among us to-day. 



^ - -. He is the best 'man 
Up you know anything about 



Governmental Control of Prayers 

D 



URING the debate over the treaty 
of peace in the senate the gentleman 
from Mississippi becomes irritated at 
the alleged disposition of his colleagues to 
regard every comma and .semicolon of that 
document guilty until it has established its 
innocence. To strengthen his point he in- 



You know how much (rouble we have had with 
gasoline engines m airplanes because th^ were^o 
originally surted to runnins in any save an upriph 

mn rend '-k"'" P^"P«ly oiled when' hev 
ran on end. They were not proncrlv cnol^tl 

Ue are physiologically «.actly what we weTe when 
ILontinufd ov page 36) 



October, 19 19 



THE NATION'S BUSINESS 



31 



The Futility of Sowing 
Wheat by Aeroplane 




This mal> show the Untied Stales divided into thir- 
teen hgtcal merchandising eones. The dots represent 
43 dominant trading centers and the radiating lines 
the zones of influence of the melrol>olitan news- 
papers in each city. The following graphic charts 
vnll aid in solving the problem of apportioning ad- 
vertising and sales efforts among the different sones. 



Much of the advertising which has passed under the head- 
ing of "national" is beautiful and spectacular, but about as 
practical as the sowing of a ten thousand acre farm by 
aeroplane. 

One acre well plowed and scientifically cultivated will pro- 
duce a thousand times as much net profit as ten thousand 
acres farmed by aviation. 

Similarly the advertiser who studies marliets and concen- 
trates his advertising and selling efTorts in those zones which 
are most fertile in possibilities for him will profit more 
than the one who spreads his appropriation thinly over the 
nation in mediums far removed from the people. 
The map and charts here shown offer an index to the rela- 
tive value of various American markets. 



Arra 




Puptthtion 





ttoit that The CttkagB Territory — Zone 7 — has 
artly B<7% of ihf artia oj thf country, but Us fnfttt 
tand is worth atmost half as mitch oj that of ati the 
rest of tht United Stales ctimbintd. Tki Chicago 
market rests on the most secure foundation tbr 
hurnan tninit can conceive — the fertile prairies of 
tile great American corn belt. These farms create 



biiiions of dattars of new vraatth each year, 
this year's crop tviU break alt records. 



And 



Net only has the Chicago territory 16,4% of 
the total population of ike United States in 
B.7% of the area, hat this 16.4% of the pop- 
ulation kas 20.6% of the national wealth. 
Note alio that only the Chicaao territory 
excels both iKdu.Ttriatly and affricaltnrally. 
The gone ^'hiek is second in farm land fatue 
]> sirth in nianitfactuFes and the only cone 
which leads the Chicago territory in manu' 
faclutes is eleventh in farm land value. 





Every grocer represents a certain sales problem 
and expense that mnsl be met before a food manu- 
facturer's product can ^nd its jvay to that grocer's 
customers. It is obvious that by selling the grocers 
of the Chicago territory — 1S% of the total — access 
is had to 20.6% of the purchasing power of li\e 
country. In contrast,, note another sone where one 
mntt sell 10% of the grocers of the United Stales 
to reach J.S% of our buyinis power. 



Grocers 




For more information cone:crning the ujonderful Chicago Market, isjrite 

" jTHEWORUD^S GREATEST NEWSPAPER?/ /^ 



J 
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The Wise Men of Neosho 

They formed a 'committee which preached the gospel of honest advertising until the 
whole town got merchandise religion and the community profited greatly thereby 



A GOOD while ago, business men in 
local fields discovered that few cus- 
tomers did all of their trading at onv 
store. If Square, Deal & Co. brought a 
new customer to town through their adver- 
tising; and if this new customer fcl! into the 
hands of Fakem Bros, and Catchim & Skin- 
im, he would leave town with a decidedly 
poor stomach for further buying adventures 
in that city. 

How can we bring the new retail custo- 
mer to town? How can we insure that he 
svill return, again and again, leaving the en- 
tire community its profit for the sei-vice it 
renders each time? Those arc questions 
that are being answered today in an entirely 
satisfactory manner. 

Honesty in retail merchandising is no 
longer a rare virtue, even though the ad- 
vertisements of retailers in most dtics, a few 
years ago, would have indicated that exag- 
geration and deception described the best 
policw 

The world moves along. We nave now 
arrived at the next step, and a step which 
is of striking Interest to community builders, 
though for the most part it has been taken 
by merchants themselves, and in their own 
behalf, rather than with special thought of 
helping: the community. The step of which 
1 speak might be called ca-operative iitteo- 
rhy. 

Tke Dollar Stays AwliUe 

A CERTAIN portion of every dollar that 
goes into the cash drawer of 3 local mer- 
chant tarries in the town and continues to 
flow here and there and to help build the 
communit}'; yet this appears to be a fact 
which, while known to community builders, 
is often overlooked in actual planning. A 
great many communities which "tear their 
shirts," as they say out West, to bring a new 
factory to town, give little thought to effec- 
tive planning toward an increase in I he com- 
munity's retail profits. Yet they know that 
most of the mark-up on the goods of the 
merchant is indeed a community profit — that 
a very small portion of it remains as the 
merchant's individual profit, and that even 
the merchant's profit also becomes a com- 
munity asset. 

Far the sake of visualizing this subject, 
let us turn to a specific example — the town 
of Neosho, Mo. 

Neosho is not large, but its leading busi- 
ness men are progressive, and they have made 
money out of an Idea. 

About ten years ago, they conceived the 
belief that all of the stores of such a com- 
munity combined might be compared to a 
large city department store. The commu> 
nity as a whole offered retail service just 
about like that of a big city store. 

With separated stores, they had some ad- 
vantages and some glaring disadvantages. 
They were better ofi than one big store from 
the ifact that each store was managed by in- 
dividuals whose personality was a 'constant 
,-md valuable asset, because the owners came 
into more intimate contact with customers 



By CARL HUNT 

than is possible in a larger store. It was also 
to their advantage that there was more than 
one store in most lines, and that as a result, 
rivalry would enliven their trade-building 
efforts. 

Not blind to these and other advantages, 
they gave especial attention to some glar- 
ing disadvantages in drawing their com- 
parison, and these arc more interesting, for 
they were overcome, and accomplishment is 
what attracts us. 

Difficulties Had to Be Met 

THEIR two chief disadvantages were 
plainly understood and frankly admitted: 
While the general management of a high- 
grade department store, rendering such a 
service as they could in combination render, 
could lay down and enforce rules governing 
the honesty of the methods employed in the 
several divisions of his business, there was 
no such directing power in Neosho. Ideas 
of service and of what constituted square 
dealing varied, and there were a few mer- 
chants, as there are everywhere, who did 
not so much as believe in the square deal to 
the customer. There was no "boss" to out- 
line politics for all. 

The big store, with many departments to 
contribute to the advertising appropriations, 
and with a large volume of business, can use 
large and impressive advertising spaces, and 
can employ other impressive methods of ad- 
vertising follow-up. 

Appreciating the importance of these dis- 
advantages, tho!;e business men at Neosho 
were also aware of the fact that the automo- 
bile was rapidly changing the buying habit-; 
of the rural public. Time was when a far- 
mer or the resident of a nearby village who 
could not find just what he wanted at the 
nearest shoppir^g center, was usually com- 
pelled to take what he could get, for old 
Dobbin was slow, and the distance to the 
next town was great. But the automobile 
eliminated time, and Farmer Smith found 
that he could drive twenty miles in his shin- 
ing new car in less time than he had once 
consumed in traveling three miles. Regard- 
less of distance, he could crank up and go 
to the town that offered him most for his 
money. 

And so, the opportunity for profit from a 
real trade-extension campaign loomed large 
to those merchants in Neosho. 

To overcome the disadvantage arising from 
a lack of uniformity of store policy and its 
resulting evils, two things were necessary. 
First, it was essential to create a sentiment 
among local business men such as would in- 
sure a uniformity high standard of merchan- 
dising integrity and service. Second, the 
people in the present and prospective trading 
area of Neosho had to be convinced that 
Neosho had, indeed, got merchandising re- 
ligion. 

A few of the leading business men, who 
bad been inspired by intimate knowledge of 
the policies nf successful business men of 
larger cities, and who had studied the meth- 
ods of these merchants, had a meeting one 



day and discussed the organization of an 
advertising club which, in reality, has devel- 
oped into a small city commercial club with 
a strong leaning toward advertising, though 
still called an advertising club. 

They believed that a customer who had 
been served well and treated squarely in a 
store would come to that store again. Thev 
extended the thought to the whole commu- 
nity, and decided that if new customers were 
to be attracted and held, all the merchant^; 
of the town would have to build upon a 
foundation of service and integrity. 

It was not long before every business man 
of importance was attending the club meet- 
ings, for he found grist for his mill in them. 

Yet, for some years, the town continued 
to suffer through the fact that some merchant 
who did not have the vision of the rest would 
fudge over the line. He would be found 
publishing an untruthful advertisement, or 
giving a customer a rough deal. 

Patience was necessary in dealing with 
such cases. Other merchants, acting as a 
committee of the advertising club, would 
labor with such a retailer. They would show 
him that he was following practices which 
not only hurt his future, but actually injured 
everyone in the community. They wanted 
him to stay in Neosho. He was welcome 
there. But they wanted him to render a 
service such as would result in his bringing 
his share of new trade to town, and in help- 
ing to hold that which came. 

In Neosho, as in hundreds of cases in other 
communities, the logic of such arguments 
won the day. Through experience, the 
square deal, in advertising and in every phase 
of merchandising, has come to be recognized 
as an economic principle. Business men have 
found that bluff or deception wilt appeal to 
some people, but that as a rule, the people 
who can be fooled are the less intelligent 
cJass, who have comparatively little influence, 
irutb, on the other hand, appeals to and 
convinces that type of customer whose ex- 
ample or recommendation counts for the 
most. 

Another Boost for Unity 

pARLY in the history of the Neosho move- 
ment, the business men attacked the 
problem of larger and more attractive adver- 
tisements. 

They found that if they would all adver- 
tise at the same time, in the same place and 
in a similar manner, they could make a more 
tavoraWe impression, and the co-operative 
advertisement was adopted. 

Spaces in the advertiscmente to be used 
were offered to all local merchants who were 
vviUing to participate on a basis of giving the 

orr TotaiToT '""'-^ 

a i'.lf '^"'r"'-**, o «d«rtising, once 
a month, a Speaal Sales Day," with a series 
of unusually attractive offers of merchan- 

fn fhr/h"f"'"/"'' bemg the basis of appeal 
to the thrifty farmer. However, It was not 
enough that the merchant felt that his "Spe- 
C131 was all right. A committee of the ad- 
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Protected Truck Ratings 

Every motor truck equipped with a Clark 
Internal Gear Drive Axle is rated at its correct 
tonnage. 

We refuse to sell Clark Axles to a truck 
Manufacturer who overrates his axle capacity. 

Clark Steel Wheels are standard on motor 
trucks where strength is emphasized — made for 
solid or pneumatic tires. 

Write for new booklet on Clark Steel 
Wheels for Pneumatic Truck Tites. 

CLARK EQUIPMENT COMPANY 

BUCHANAN ... - MICHIGAN 
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vcrtising club checked the "Specials," with 
three questions in mind : Was the price in- 
deed special; did the merchant have a suffi- 
cient quantity of the article so that people 
who might come late in the day would find a 
stock on hand ; and was it an article which 
might be expected to be in such de- 
mand as to enabie the advertiser to do his 
share in bringing trade to town ? 

You will observe that these 
are just such questions as gov- 
ern the advertising of "Specials" 
in the best managed big stores, 
with the exception that a good 
store often advertises a "Spe- 
cial" when the qujintity is lim- 
ited, though usually with a 
Statement to this efiect. 

This committee of the adver- 
tising club went a step further. 
It passed not only upon the ar- 
ticle advertised, but it made sug- 
gestions as to the best and most 
attractive way to describe the 
merchandise. It was both the 
merchant's censor and adviser. 

After a time, the club began 
to reprint these advertisements 
in the form of circulars, and to 
mail them to a large list of peo- 
ple not reached through news- 
paper circulation, and to this 
day, newspaper space and the 
"direct-mail" method are em- 
ployed ; and recently the com- 
mittee has also been buying 
newspaper space in a paper at 
Joplin, a much larger city, both 
for the prestige which this adds 
to the sales and for the addi- 
tional circulation obtained. 

The Result 

IN a surprisingly short time 
after the co-operative adver- 
tising was inaugu rated, trade be- 
gan to come from afar. People 
who had never before shopped 
in Neosho motored over. 

And the real test has proved 
the plan a good one — the real 
test being whether business in- 
creased between special sales 
days; whether the customers 
were so well treated that they 
came to Neosho for their or- 
dinary trading instead of once 
a month for the "Specials." 
Thorough investipations showed 
that the special sales resulted in 
a 53 per cent increase in business 
on the special sales days, and 
business was not injured either 
on the days preceding and fol- 
lowing the sales days, nor on 
Saturdays when the monthly 
"Specials" were not offered. On the other 
hand, varying gains were shovvn by the stores 
for Saturdays and week days other than the 
"Special" days. 

incidental to the plan, was a problem 
which arose from the waste of money !n 
advertising that did not bring home the ba- 
con. Club members found some of the mer- 
chants inclined to go into any old scheme 
that was offered, and while the committee 
in charge of the sales days did not deny that 
a man could give his money away if he elect- 
ed to do so, they suggested that all money 
charged to the advertising account should be 
used in such a way as to do most for the in- 
dividual store and for the community. 
A committee of the club therefore passed 



upon advertising schemes that were offered, 
the merchants agreeing to buy no advertising 
space that was not approved by the commit- 
tee. As a result, the faker with an un- 
worthy advertising idea has learned that Ne- 
osho is no place for him. 

The fact that the advertising club insures 
greater reader confidence in guaranteeing 
every "spedal" that is offered— all the stores 




dark and mysterious town institution which 
IS putting up a scheme on the country folk. 

As a means for making the purposes of the 
club known, and for getting into closer con- 
tact with the prospective fanner cutsomer, 
meetings are held, during the summer, out on 
neighboring farms, a different neighborhood 
being selected for each. The dub members 
take food enough for themselves and for the 
farmers on whose place the 
meeting is to be held, and for 
his neighbors, chough in many 
cases, the farmers insist upon 
supplying a part of the food. 
They want to do their parr. 

Under the trees, the club 
holds its regular meeting, dis- 
cussing the merchandising prob- 
lems of the community, though 
never referring to mail order 
houses or other subjects which 
would make it appear that the 
merchants were finding fault 
with competition or with those 
who traded elsewhere. 

It is especially interesting to 
note that the farmers and their 
wives _ are deeply interested in 
the discussions of the intimate 
problems of the merchant and, 
in many instances, they contrib- 
ute ideas of great value to the 
business men. 



Auotlier Improvement 

ANOTHER recent develop- 
-^ment of the work in Neo- 



In the »o-calied goad old days when the groy more was transportation 
and hard roads the exception, the farmer was almost forced to trade in 
the nearest town. Now that h« travels by automobile, distance it nothing 
He buys in the town that give* him the fairest treatment 

combining to give an absolute guarantee of 
good faith- — and stoppage of schemes that 
resulted in waste in the name of advertising, 
combined with the more effective use of the 
advertising space through co-operation, has 
resulted in a condition wherein the business 
men of Neosho invest no more in advertising 
than in former times, while gaining much 
more from their adverrising appropriations. 

While the most telling evidence of the in- 
tegrity of the stores has been obtained by the 
customer in the course of his buying contact, 
and through the fact the whole town com- 
bined in guaranteeing every advertising state- 
ment, the advertising dub has made one fur- 
ther interesting move toward showing the 
farmers near Neosho that the club is not a 



sho is the issue of the commu- 
nity auction sale idea. Farmers 
and others bring things which 
they desire to sell, and for the 
service they pay a fee which 
compensates the auctioneer and 
the sale clerk, while also provid- 
ing a small profit, each month, 
for a sinking fund which will 
eventually wipe out a debt the 
business men contracted in build- 
ing an attracrive sales pavilion 
tn house these monthly events. 

Neosho has no free band con- 
certs to draw trade. It gives 
nothing away. The business men 
there have proceeded upon the 
behef that the town's cu.stomcr 
does not want anybody to give 
him something— that what he 
wants is good goods for the 
money and fair and friendly 
treatment. 

Almost predselv the same 
work toward establishing co- 
operative integrity is going on in 
scores of other communities. In 
some cases, the plan was adapted 
. from the Neosho idea. In oth- 

pC^wr^'oTerh""' 
Plans are often born more or Ic 

ously in many different places. 



icss spontane- 



In twenty important 'cities' of the UnitrH 
States to-day, leading business men ne^s 
paper editors and others, have combinTh; 
the employment of paid m^n „ " 



The ability of one 

second time is 



customer back to a town''?"' *° ^'^^ ' 



limited ,n a considerable measure by the abil' 
'ty of the customer to find it pleaslm and" 

same tw ^.7 '"'^'■^ ■"«^chand se in that 
same town Advertising can bring the cus 
tomer the firsit t mp ">'"b cue cus- 

him back! ^''"■^'^ """^^ ''""K 
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Ink! No one but the old makers, who 
knew the secret, ever succeeded in produc- 
ing a Damascus blade. Mimeograph ink 
has never been made by anyone but our- 
selves. It is perhaps the most important part 
of the Mimeographing process. Out of thirty 
years of careful experimenting it has been 
developed — to work with our waxless dermatype 
stencil on the Mmieograph. By these three good 
inventions of ours — (1) ink, (2) stencil, (3) machine — are 
letters, forms, bulletins, drawings, maps, etc., quickly, easily 
and cheaply duplicated at the speedy rate of five thousand 
finely printed copies an hour. And the excellence of the 
work depends largely upon the ink. Let us show you how 
process will save money and time for you. Get our bookl 
"N" from A. B. Dick Company, Chicago — and New 
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Listening In on Congress 

{Coitthiu^d jrom page 30) 

w-e first slept upright in trees and then leaned 
against the walls of a cave. Did you ever sec a 
horse sleep, Mr. President? A horse almost always 
sleeps upright. Shall we say, then, that our chil- 
dren must all sleep as this prayer says they must 
sleep, or shall we leave them free to sleep as they 
wish or as science shall discover how they should 
sleep? [Applause.] I am for the spirit of the 
prayer but against the form," 

'riiia does not apply to the Senator from Idaho, 
fie is against the form and the spirit also. 
"Let us stick to our traditions. 
Give us liberty or give us death. 
Breathes there a man with soul so dead 
Wh» never to himself hath said: 
"This is my own my native land, 
To rest in sleeping or to stand — 
As Matthew, Mark, Luke, and John, 
Who went to bed with their irouseri o», 
AH eiercised a freeman's voice 
In making that historic choice?' 
Breathes there a taan with soul so dead 
TTie law can stuff him into bed. 
And through the long night watches keep 
Its cruel vigil o'er his sleep? 
[Laughter and applause.] 

'Third Senator. Mr. President, the third line 
of this proposed prayer says: 

"I( I should die before I wake. 

"That is absurd. How could one die before one 
wakes? As well say one died before one lived. It 
is the duiy of the Senate to weigh words and to 
determine what they mean. We are here positing 
the impossible, a thing as unworthy of tis as a de- 
liberative body as it wouW be futile of us as givers 
of law. Are we, in agreeing upon a little prayer 
which our children may say before they go to 
bed, to plumb tlie depths of metaphysics and try 
arbicrarifj- to establish a fact of life which has re- 
sisted every research of science? [Applause.] I 
can not believe it. Why can not we make this 
read simply. 

"If I should die— 
"Which ia probably all that would happen, with- 
out attempting to say that one dies before waking 
or involving ourselves in an interminable dispute 
over a point which has nothmg whatever to do 
with getting our childreo reverently and sweetly 
to bed? [Laughter and applause.] Let uj not, 
in freedom's name, undertake to cstatlisl' in this 
body, without benefit of anything better than mere 
political science, that one dies before one wakes, or 
wakes before one dies, or attempt to say what hap- 
pens in that hidden moment when the soul sets 
forth upon tte great adventure of death! [Ap- 
plause.] 

'"Let us concern ourselves with things of the 
state, which is our business, leaving things _ of 
the spirit to those trained in things of the spirit 
and thmgs of the soul to those trained in things of 
the soul. Let us continue to be merely Republicans 
and Democrais [lauRhter], claiming to know only 
the things known by Republicans and Democrats 
[laughter], and not attempt to be metaphysicians 
or anyth'mg which cvcrj'body outside this Chamber, 
ivhether we know it or not, knows very well we 
are not." [Laughter and applause.] 

The^' know very well that we are not any very \ 
great judges, tori, In interpretmg things. 

Do Corporations Have SooIb? 

Mr. Borah, of Idaho: Mr. President, do T under- 
stand that this poetry is relative to the views of 
the Senator from Mississippi .md the Senator from 
Virginia [Mr, Swanson] as to article i in this 
treaty? 

Mr. Williams; It is relative to my view of some 
of these little bits of picaj'unish amendments of- 
fered by the oppoaents of the league of nations. 

I read further: 

"FoLmnr Senator. Mr, President, I see nothing 
in the captiousness of these my opponents save 
their captiousncss itself. [Lauphter.] The ex- 
pressions employed in this beautiful little prayer are 
uicrfly forms of speech. They are not theobgipl 
df)4;iiia. nor do they attempt to establish a point 



in dispute anywhere except, perhaps, between our- 
selves and the Mohai:»iiedan8, [Laughter.] 

"This prayer espressca a pretty sentiment. It is 
unfortunate that it docs so in words. Words imply 
as many meanings as there are minds, and we 
construe them not by any common njle but ac- 
cording to whatever happens to be our belief, If 
this were not the most disputatious body on earth 
[laughter], if it did not put such a premium on 
cantankerousness as history has never seen equaled 
[laughter], and if it did not hold the motives of 
all men to be evil until they are by some mkacle 
proven pure [laughter] — if this depbrable condi- 
tion did not exist here, Mr. President, we should 
acci^t and ratify this prayer, happy in the confi- 
dence that our cliildren, whose faith, thank Go4 
is greater than oar own, would be glad to say it 
wicn no thought that it might mean anything more 
than that through the night they are to be in the 
Lord's _ care. [Applause.] 

"It is beneath our dignity as the most august 
deliberative bodj^ in a great Christian Nation to 
affect to see in it things no one ever dreamed of 
putting into it, and our groteique attempts scien- 
tifically to analyze it reflect our own faultiness as a 
Senate rather than its faultiness as a prayer." 
[Laughter and applause.] 

That particular Senator seemed to have some 
gumption. 
To continue the reading: 

"Fifth Senator. Mr. President, I yield to no 
man in acceptance of what is good, but our re- 
sponsibihty here is too great to accept anything 
blindly. The last ibie of this prayer says: 
"I pray the Lord my soul to take. 
"Wliat do we know in this Chamber of the soul? 
Is the soul proven? Is it an accepted thing? Did 
this body ever say so? Did George Washington 
ever say so? Is it somcthmg established to every- 
body's satisfaction — a thing past debate in the 
Senate, and now to be recognized in law? Are we 
going on from this point to establish the status of 
soul mates [laughter], and to say finally whether 
or not corporations have souls? [Laughter.] 

"Mr. President, we tread here upon ground so 
dangerous that we are likely to he blown up any 
minute. After centuries of tlebates among the 
most learned men the world has known — from Soc- 
rates, who died in the happiness of feeling that 
he would see and talk to Homer, down to Prof. 
Muensierherg, who went off wonderins and prom- 
ised to signal us if there proved to be anyiliing 
in it-^ifter all this, Mr. President, the United 
States is to affirm in the ratification of this prayer 
the stupendous postulate of immortality! [Laugh- 
ter and applause.] Mr, Prwident, I don't feet 
equal to it, [Laughter,] 

"Can you imagine the amaze of a world totally 
unprepared for any such affirmation from this 
quarter? [Laughter.] Let us not do that. Let us 
leave that great nutter to those intellectual giants 
whose minds have never been ground down to the 
infinite detail of the senatorial function. [Laugh- 
ter.] A man distributing postmasterships over a 
.iparsely inhabited and none-too-wcll schooled com- 
monwealth is not accustomed to orienting his 
thought into lhe_ profound problem whether there 
Is a life after this. [Laughter,] 
"This is a sweet line: 

"I pray the Lord my soul to take, 
"ft brentltcs the very spirit of our Christian 
land. It has in it all the ingeniousness of child- 
hood. It reposes In, I think, an adequate quarter 
a beautiful trust. [Laughter,] Still, docs the 
Senate want to make it something more than a 
matter of faith? Doc* it want to Siiy it is so? 
No, Mr. President. Wc want to leave it just as it 
Is. We want evcr)'onc quite free to make of it 
what he witL coerced by no one — least of all the 
Senate. [Applause.] 

"It would, after evcrythiuR else is said, be un- 
constitutional for us to do so. The Constitution 
guarantees religious freedom. This prayer Implies 
a religious autocracj'. Shall we treat our children 
any less fairly than we treat ourselves? Would we 
first ratify here a prayer .md then require the 
Chaplab of the Senate to utter it whenever wc 
convene? [Laughter and applause.] Anyway, 
who cares what the prayers of a Nation are so' 
long as we can make its laws? [Prolonged ap- 
plausc,] 

"StxTH Senator. Information has jnst reached 
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me of an amazing disceurtcsy t. us ail. Copies 

SlJi. t ^'^^'^ ^^)''', '° possession of Wall 
Street for two weeks!" [Consternation,] 

MrW^r- = is tnisdkea. 

Mr. Wdliams: Two weeks, he says; I leave ones- 
.ons of time to the author and to the &^ator 
from Idaho to settle.. Still continuing the re^'^' 
. Incredible as it is that Wall Street could be 

that so far as the important centers of thought 
action m this country go ours is about the 
last to come into possession of this one or to as- 
certain what !s .a It, [Groans.] Tills bein« ihc 

wth which the Senate can in its dignirv at this 
ttine have anythmg whatever to do. [Applau e ] 
^/v1 '^"L""" ^ bed in'S e way 

Mr President. I read this because I wanted it 
published m large pnnt instead of small print, as 
It would have been had I gotten leave to kscr 
m the Record; and I do think that as a ifavesTv 
upon a great deal of tweedledumming and tweedlc- 

f£e?or'fnH^ ^t" '"'"'-5* ::^Plitting hairs betwSt 
the nor and nor-west sides" it is altogether mal- 
apropos. 

th^''(;n»r'V ^^^.■..Pr'^^'.'^snt. I am very fond of 
the hcnator from Mississippi, but I iliink his taste 
tor poetry is perfectly roctco 

Mr. Williams: Mr. President, that was not 
poctrj'. That was prose. The Senator is like the 
old woman who was very much astonished to find 
alter she was 70 years old and wanted to know 
what prose was, that she had been talking prose 
all her life. 



Now Brer Rabbit Masquerades 

J> I.CH furs foi; this winter, eh? Hudson 
seal, mole, kit coney, ermine — even leop- 
ard. Are. tlxyf Probably not— most proba- 
bly just Australian or New Zealand rabbit, 
dyed black, gray, brown or white — or camou- 
Haged with spots stcntalled on. 

Not American rabbits— their pelts are over- 
tender, but in Australia you can't put your 
foot down without starling a jack, and mil- 
lions of^ skins are taken on torchlight night 
"drives". They bring $2 a pound today, an 
increase of about $1.35 in the last two vcars 
Lnough to make any bunny quite snobbish! 

When Hi^ Wagee Pay 

HE percentage of overhead to the pro- 
^ ductive labor hour dcpetids on how men 
do their work, says William R. Basset in his 

wa^ worked out by us some fotir or five years 

rate^f 5^ ^average of four a day at the 
afloo rh ^^'5^ '^^^^^^^A each oper- 

nece 'sarv IT'' ^■^^.<^^!<^^^'^<^ and all un- 
necessary movements eliminated. In soite <if 
imyhus consumed assemblies were fi 

fore i it r^'''"'.T'' ^'^'^^^^ had be- 
fiv"tJlr^ ^'''-^ four by 

^:2p;hf?-^^-:X;--33c 

improved methods." Thev m-^^l 1 

40c. 30 that if he had mlde S l lsZ 

was^Oc -in h °" 'his man 

w rs^e^hii L r-^'"^ 
th. compLv of ^^vt; i^'^'^^r^i 

cost o^each assem|y%ne^^^^^^^^ 
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The sound business judgment 
of 49,000 executives 



SIT down for an hour to- 
day in the office of a cor- 
poration executive. Watch 
him work. 

What is it that impresses 
you? 

The ease with which he gets 
liis business done. He seems 
to make decisions almost in- 
stinctively. His every move 
and utterance are eloquent of 
sound business judgment. 

And many a man, watching 
such a successful executive, 
has washed vainly that this gift 
of decision were his. 

Yet it is not a gift. There is 
no mystery about it. Those 
very executives would be the 
first to tell you that the great- 
est factor in business judg- 
ment is training — nothing 
more. 

Thousands of men have, by 
their own initiative, created 
business judgment within 
themselves. 

Follow the example of these 
successful men 

49,000 executives — already 
successful — have placed so 
large a value on the added 
business judgrnent which 
comes with training, that they 
have enrolled for the Alex- 
ander Hamilton Institute's 
Modern Business Course and 
Service. 

Can there be any better tes- 
timony to the value of an insti- 
tution than the fact that 49,- 
000 men who had already ar- 
rived, have turned to it for the 



training that will carry them standing of all the fundamentals 
even farther? of business. 



17,084 Presidents have enrolled 
3,596 Vice - Presidents have 
enrolled 

3,352 Treasurers have enrolled 
7,072 Secretaries have enrolled 
15,160 Managers have enrolled 
3.366 Sales Managers have 
enrolled 



49,630 Executives 

The man who lets opportunity 
slip because he lacks confidence 
in himself 

IN every ofEce there are restless 
men — men who know they 
ought to be more successful than 
they are, who see opportunity pass- 
ing them by because they have no 
training to reach out and grasp it 
confidently. 

Is there something of this rest- 
lessness in you? 

This advertisement may be the 
turning point in your career. The 
training that has given other men 
their ability to decide big things 
is open to you, also. 

95,000 men in every 
walk of life 

FOR more than ten years the 
Alexander Hamilton Institute 
has been increasing the business 
equipment of men already success- 
ful ; 95,000 men with the capacity 
for progress have enrolled. 

It has found these men know- 
ing one department of one busi- 
ness—sales or costs, engineering 
or advertising, factory, office or 
traffic management — and it has 
provided them with a knowledge 
of the underlying principles com- 
mon to all departments. 

What sets a man apart for prog- 
ress? Sure judgment and unhesi- 
tating self-confidence. 

The basis of sure judgment and 
true self-confidence is an under- 



The Modern Business Course 
and Service explains these funda- 
mentals and shows how to apply 
them. 

The kind of men enrolled 

Among the men enrolled in the 
Institute are such leaders as: 

H. D. Carter. General Manager, 
Regal Shoe Co.; Roy W. Howard, 
President of the United Press As- 
sociation; Wilham A. Candler, 
Secretary and Treasurer of the 
Coca-Cola Company; Franci.s .A, 
Countway, President of Lever 
Brothers Co., makers of Lux and 
Lifebuoy Soap; Charles E. Miirnan, 
Vice-President United Drug Com- 
pany; and scores of others. 

Begin to build self-confidence 

HERE is a training that has 
helped many thousands of 
men to larger success and in- 
creased income; a training which 
is so valuable that 49,000 execu- 
tives have enrolled for it. Surely 
such a training is worth your 
investigation, at least. 

In a single evening you may get 
the facts. They are printed in a 
1 16-page book "Forging Ahead in 
Busmess." It is free; thousands of 
men have found in it the beginning 
of a new self-confidence. Send for 
your copy today. 

Alexander Hamilton Institute 

172 Astor Place New Vork City 

Send me "Forging .Ahead in Business" 
FREE. 




Adtlrc«5 



Print hrf. 
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Hats Off to the Tin Can! 

In the old days bones of catde marked the course of armies and exploradons; 
now cans support man's crusades and abolish the seasons for the family at home 



THE United States is now producing 
three quarters of the world's tia 
plate. 

Thus runs a recent trade aonouncemeot. 
It caused very tittle excitement when it was 
made. No hu'/.zas rent the welkin. So far 
as is known, not a hat was thrown into the 
air. Yet this marked the arrival of America 
at a point of complete predominance over one 
of humanity's most necessary industries. 

Tin plate is sheet iron or steel coated with 
tin. From it is made the tin can — the "tin" 
of England, and the "can" of America. 

The tin can, past his period of usefulness, 
13 not lovely to look upon. He is a fre- 
quenter of ash cans and dump heaps. Yet he 
marb the trail of modem American progress. 

As the whitened bones of bison ghsten in 
the prairie sun to mark the hazardous course 
that Empire took across the plains in tlie '403, 
so do the mounds of battered and rusty tin 
cans mark the course of armies and eiplorers. 
Through the Sahara and along the Great 
Wall, informal heaps of him glitter a mute 
record of trade victories. It means that en- 
lightenment has come to our heathen brother 
in the form of a well-known brand of coal 
oil, or that an effort has been made to reach 
the inner recesses of his soul with an old and 
reliable make of pork and beans. 

In fulfilling his mission the tin can has 
succeeded in eliminating all the picturesque 
h.izards of adventure. In the old days when 
crusading was entered into prayerfully and 
with the solemn contemplation of such diffi- 
culties as starvation and exposure, the pro- 
fession was one requiring an excess of forti- 
tude and bravado. After sticking a roll of 
bread into his blouse and swinging a goat 
skin of wine to his saddle, the crusader of 
old had done the most in his power to pro- 
vide against the ravages of hunger. His prin- 
cipal hope of protection lay in the chance that 
he might grow a heavy beard before the first 
snow. The present state of the crusading 
husiness would amaze him. Its nomenclature 
has been chaiiKcd to "expedition" and where 
its toughened progenitor traveled on his 
nerve, the race that followed him admits that 
it travels on its belly. 

The strength and success of the expedition, 
whether the objective poles be orchids or 
Huns, is measured in direct ratio to the num- 
bers of tin cans of meat, soup, vegetables, 
milk and heat that can be packed in with the 
equipment. 

Social Service Too 

IN addition to its warlike feats the tin can 
has also operated as a great social leavener. 
He has elevated the coarse foods and democ- 
ratized the provender of high degree. With- 
out the tin can as a medium the wage-earner 
probahlv never would have known the joys 
of asparagus salad in mid-winter, and corned 
beef hash might never have attained social 
prominence as a luncheon dish. 

And what is to become of this American 
hero? Is he to flourish and then die to allow 
a newer commodity' or a foreign produce to 
succeed him? He isn't— not after the fight 



By HELEN F. DRIVER 

he has had to put up for existence. If ever 
a success was born in travail it was that of 
our tin can. The butt of party politics for 
the last thirty years, he has withstwid all the 



Tardy Recognition 

EMPTIED of his treasure and 
discarded, the tin can does 
not long remain a thing of joyous 
brilliance. A few of them find tem- 
porary employment during the 
isummer months as bait holders for 
fishermen; some render their sec- 
ond service to those unkempt 
knights of the roads who are not 
troubled with the increases in 
passenger rates; many are now re- 
claimed and worked over for their 
metal content. But the silent and 
great majority is cast aside and 
forgotten. 

They are forgotten until you 
encounter their rusted ugliness on 
vacant lots, or see them afar on 
smoking garbage dumps, or per- 
chance hear them rattle past at- 
tached to the tail of a dog that is 
not wanted. 

In the days of their degradation 
we can at least remember their 
services. For these combinations 
of sheet steel and tin enable us to 
extend the fatness of the summer 
and fall to the lean days of win- 
ter. They help feed our armies 
and fleets, A billion cans went to 
Europe with the doughboys. They 
are playing a heroic part in feed- 
ing the populations of Europe. 

Thb Editor. 



vicissitudes of protective tariff and finally has 
been graduated to the dignity of an ad 
valorem. 

He has been discriminated against by 
peevish foreign governments not through any 
shortcomings of his own but to deny him ad- 
mission through a prohibitive import duty 
would give vent to a rancor produced through 
other commercial channels. 

Prior to 1890 the Welsh mills had enjoyed 
an almo.";! complete monopoly of the manu- 
facture of tin plate and its export trade. At 
this time practically no tin plate was being 
manufactured in the United States and we 
were importing seventy per cent of the an- 
nual production of the Welsh milts. It was 
at this juncture that American business took 
count of the situation and called a halt. The 
stec! industry in America had been developing 
rapidly since the early eighties and the price 
of steel had fallen, stimulating all its allied 
industries. Also Americans were beginning 
to can. Their usual vigor was soon evident. 



The admonition which the British later 
paraphrased into "Eat what you can and tin 
what you can't" had become current. The 
lines of dried meats, dried fish, dried fruits 
.md vegetables were rapidly leaving the rafters 
of the grocery stores to be replaced by shelves 
of canned provender which had steadily antici- 
pated the national appetite. 

Americans could import pig tin from the 
Straits, Australia, Bolivia and the Dutch East 
Indies as easily as the Welsh. Revolutionary 
changes had also taken place in the manu- 
facture of tin cans by machinery and there 
was a growing demand for tin roofs, cooking 
utensils, bottle tops and tobacco cans. No 
argument in the world against the United 
States producing her own supply of tin plate. 
From where the Welshman sat, of course, the 
situation looked endrely different. 

The industry was launched in America not 
without a few misgivings. Skilled labor was 
not to be had except in the rare instances 
where an expert Welshman could be induced 
^ come over into the camp of the enemy. 
The existing processes of manufacture were 
so crude as to almost preclude a supply for 
the home market with any comfort until in- 
ventions and improvements could be made. 
However, these difficulties onlv served as a 
sportmg challenge. The men who had undcr- 
taken the new industry overcame them almost 
as quickly as tliey arose. 

Getting to Be a Big Boy ! 

'T'O-DAY he represents one of the large in- 
dustries of America. The valuation of his 
1918 production was placed at $200,000,000. 
bince 1900, when American exportations were 
but a iew million pounds, our export trade 
has dunbed rapidly; in 1918 we placed on the 
foreign .tnarket 560,068.432 pounds of tin 
Piate. I his was in addition to the home dc- 
mand which was reaching abnormal figures in 
an ejfort to supply the demand for containers j 
ror army rations. ', 

In gaining and holding the field it has been 
difficult, naturally to keep all our friends. 
I here .s the Welsh situation. They watched 
^erican plants make improvements and in- 
ventions with which they had little sympathy 
and without ^vh:ch they were unable to cora- 
Kit].Tt, ■ f^P"« fi-^l*!- Little by , 

there was nothing left save Canada. 

ovrLlVn° It ^'""i"" manufaaurers had " 
overtaken the domestic market and were 

port trJj" l"""'' ^- 
TrlZ t fl" 'he domestic price 

around $3.60 per hundred pounds American 

SeTrr"".„^''"= ^"^-^ cTnld " 

market at 50 or 60 cents under the domestic 

Once Can=^"' ""'•"^'^i' '^'^ ^dsh prS 
Uncc Canada got m the way of huving the 
American produce she was unwilling o . top 
lur'L'L:? ^«ni'n"nicate Sh 

rofmM '""u American tin can 

roamed_ over the earth in amazing quanti- 

who,. -fl'^^^'ln' «nd Belgium, 

whose mills had hitherto kept us out of the | 
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. FEDERAL 

that is com mandinj^ nationwide attention 




CHARLES WALES 
Afr» Wa/es in thn Inventor of 
(hit Fvderat Adding Machin-c- 
ia alto thr€ {ni*ent<tr o4 the 
Wafxt Adding M u c A t n e 
iwhich Mtitf bgart h i m 
name, \t and for nearly three 
years Warn in th^ irtv^nlton 
Department of the Bur- 
roughs Adding Machine 
Company. 



Designed by the greatest authority on 
adding machines in America, the Federal 
marks his crowning effort. It stands for 
simplified efficiency. 

IN 1914, Charles Wales, the veteran adding machine inventor 
declared he w<jo1d build n new macliine — one tirat would over- 
come existing adding machine troubles. 

His ten years' experience with the two big companies in the busi- 
ness, one of which still bears his name, combined with modern 
manufacturing methods, has produced the Federal Adding Mach- 
ine-- a revolutionary product strikingly simple — bristling witli 
right ideas. 

A strong corporation of successful husine.<^ mei\— men of tried 
adding machine experience— stand behind the Federal, 

The Federul is not a new machine. For five years It has been in 
constant use by some of the largest corporations in the east; 
including the Federal Government. Exacting tasks have proved 
its merit finally, and wc are now ready to announce quantity 
production and distribution for the present in territory east of 
the .Missijisippl. 

Colt's Patent Fire .\rms Manufacturing Company is making the 
Federal Adding Machine in its huge plant at Hartford, Cor.n. 
This splendid organization of engineers and factory experts, with 
its international reputation, affords a convincing guarantee of the 
Federal's mechanical excellence. 

Every careful buyer of office appliances will sec the Federal before 
he buys. It command.s Immediate recognition through its down- 
right merit and superiority. 

Th€ Standard Federal "A'* Adding and LUting Machine haa B-cntumn capacity; 
si Jl#y*; Ij-int:h carriage; rttll paper hnldcr; ficxih/c keyboard; eaay handle putt 
tfnoior cijuipment if dcfired;. There are only hatf a* many parts in l/te Federal 
Qf in other standard machinee. Sirontier con»truetiffn, standardized, intcrei\an^e* 
atfte part*, minimtirn moverrrcnt and wear of partt. Evet y item t'itihte. Etimina- 
tion of tanu standing trotrhtc*: and a hnxt at new canttentencex of canttrvction 
t/tat make f^r speed and acetiracy, Addinti machine eertfice t^uarantced. 

For 16 puf^o Illustrato*] tKjuldcc, itddrchs; 

FEDERAL ADDING MACHINE CORPOR.\T10N 

2Sl FOl.RTH AVKNI K, NKV\ Y(»HK 
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European field, were now dependent upon the 
American product. We were also exporting 
tin plate to the very source from which we 
drew our pig tin— the Straits Settlements, 
the Dutch East Indies, Australia, China and 
Bolivia. 

But the war is more or less over. Things 
have changed since the armistice. There 
is the stubborn Welshman again. Welsh 
manufacturers arc taking definite steps to 
regain the Canadian market and are entering 
a thorough study of American processes in 
order to compete. German, French and Bel- 
gian mills are reopening in a desultory way; 
the Japanese have been quietly carrying on 
experimental work in the manufacture of tin 
plate and will soon put a product of their own 
on the market — all of which might bode ill 
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for the future of the American tin can were 
It not for one large and permanent advantage: 
His innards— 

His condensed milk, his beans, his salmon, 
his meats, his fruits, his pickles, his jams, his 
soups — the forty-seven dozen succulent varia- 
tions which have made him a popular import 
item wherever he is known. Before the war 
the conquest of the foreign appetite was a 
slow process. Europeans and Asiatics alike 
employ the utmost deliberation in the matters 
of purees and goulashes, and it is barely pos- 
sible that this feat never would have been 
accomplished had it not been for the dough- 
boy. He proved a willing and most successful 
press agent. 

Whh an inexhaustible supply of canned 
goods behind him he was able to initiate his 



European acquaintances into the mysteries of 

narr'^/hr^^uu "o -effort on his 

part the doughboy paved the way for the 
American canning industry through France 

ta"kenT/° ^^^t™ " ^ 

taken hterally if we are to accept the tireless 

statistician who says that a billion tin cans 
Fo"es"^ American Expeditionary 

Through the efforts of the American re- 

Polish refugees developed an appetite for 
American goods. As a result of this Ameri- 

thev'^r"' T 'IT^L",^ '""^ "-J"* than 
they can comfortably fill. I„ war-ravaged 
countries American brands of condensed milk 
stocked^ ^ necessity until herds can he re- 



The Right To Bargain 

From necessity we have dickered separately with the nations for the best trade agreements 
we could get— Shall we swap this Yankee privilege for a policy that gives and asks no favors? 

By JAMES B. MORROW 



THE Indian is the only person on earth, 
General Benjamin F. liutler once said, 
who fails to outmatch the United States 
when a treaty is negotiated. 

His inability- to read, explained the shrewd 
but gloomy Benjamin P., resulted in "the 
poor" Indian being cheated whenever he sat 
down in his wigwam or under a tree to bar- 
gain with the American Govemnient. 

Elsewhere, which was everywhere. General 
Butler asserted, "experience has shown us 
that we have always lost when we entered 
into treaties with" civilized powers. Then 
he proceeded, specifically and chronologically, 
to bolster up his statement. 

But the miserable picture that he drew was 
put into words more than thirty years ago. 
Headway in diplomatic skill, among Ameri- 
cans, has since been made. Nor will intelli- 
gent men agree that the picture was techni- 
cally or even loosely correct— except with 
respect to the Indian; and as to them, let the 
Veil of regret, or shame itself, be thrown over 
the facts in the case. 

Yet General Butler spoke the truth, as it 
was at times then and later, when he said 
that the question of American interests "is 
usually left by the Senate to be considered by 
the President and his consideration is gener- 
ally left to the Secretary of State and his 
consideration is largely left to some clerk." 

To some clerk "who often wishes to gratify 
the minister of some other nation." But, 
thovgh slowly, diplomacy in this country has 
become an established profession. Politicians, 
of the bread-and-butter variety, it has been 
learned, are no credit to the nation in foreign 
parts, And of no value. 

Once wheat and cotton practically consti- 
tuted the American surplus of products seek- 
ing outside markets. Foreign countries bought 
both without being solicited. Then other 
items, oil and machinery, for example, crept 
into the catalogue of exports. 

Whereupon it was found that professional 
"colonels" and improvised "judges" were help- 
less — and hopeless. Political lights, neither 
bright nor shining, continue to reside in alien 
capitals, but, on the whole, matters are far 
better than they were in the cynical days of 
General Butler. 

At one time diplomacy was principally pol- 



itical and geographical. Dynasties were to 
be maintained; republics created. Such sub- 
jects have not grown obsolete, but food and 
clothing are secondary te n« other question. 

Henry IV of England, «n his death bed, 
warned his son, who was to be Henry V, that 
war and foreign expeditions meant tranquility 
at home, because they gave emplojTnent to all 
the restless spirits in the kingdom. Here, 
then, to which muit be added the honor and 
gain accruing to the monarch, may be found 
the well-spring of ancient diplomacy. 

Work and wages now are the elements of 
national peace and security. First, an idle 
and hungry people turn upon their govern- 
ment ; and then upon one another. Bread 
and meat, therefore, have surpassed bound- 
aries in magnitude. Shoes and clothing in 
themselves are a moving principle. The cot- 
tage rules, instead of the fortress or castle. 

Even Diplomacy Refonns 

SO the face of diplomacy has changed alto- 
gether. Much, iniinitely more, for the 
better. But Americans never have practised 
in their foreign relations vices that have been 
prevalent elsewhere. Again, save in time of 
crisis, diplomacy has not interested any but a 
small, studious class among the people. De- 
tached industrially, in a large measure, from 
the rest of the world, the tJnitcd States has 
trodden its way alone. 

Now, however, this country hears the sum- 
mons of the universe. Besides, its own in- 
stinct is awake and calls. Goods arc needed 
everywhere. More will be produced here 
than can be sold at home. In the fifteen 
words of the last two sentences will be found 
one of the greatest problems ever to engage 
the wisdom, talent and enterprise of the busi- 
ness men, legislators and diplomatists of the 
nation. 

Mastery of the problem will be made easier 
if it is understood that the methods of carry- 
ing on trade between countries should be as 
simple as are the methods that individuals 
follow in dealing among themselves. A horse 
is sold by one farmer to another. Into such 
an equation, if the transaction is to be satis- 
factory, there must be honesty, together with 
a fair price. 

Exactly the same principles, neither more 



nor less, should control the transactions in 
cargo lots between New York and London, 
Philadelphia aiid Paris, Boston and Rotter- 
dam More machinery may be employed in 
the transfer of goods when buyers and sellers 
are widely separated than when they are resi- 
dents of the same neighborhood, but there 
ought to be no more mystery in the processes 
tlut are carried out. 
Nevertheless there has been mvstery. Ex- 

Traunl 41' ^H""^' "^^^^ their 

that the United States has never had a stand- 
ard policy governmg its commercial relations 

rately with the countries of the world This 
procedure was adopted when other cowtr^s 
}i "Pr" i^'* country as an experiment 
demanded and took all that thej could 

r " ■'I'^j^'*''^^" position began." says Dr 
Frank W. Taussig, "with the making of The 
very first treaty of the United States (that of 
intiUhTor7s'' andlim th^! 

i'^ the cnn,^! ^'^^ '^"^ guiding principle 
Un'ted S^^r h' "T'^-'^f^^g Po4 of die 
between •T -^^''^ «f bargaining 

rSprocal ana """"'"^ ^asis of 

favor and ™ ^"'^''^'r^ giving of favor for 
rayor and concession for concession. 

American statesmen " n.- 
kinoes, "have contended fo^ eqSinf'on" 
'::lZ:^VrT'' S^tt of' 

all states ,n , . ^'""^ to 

trade.'- ^""^ ^ "^^^^^ to all 

Confusion, to a decree a« -• 
has prevailed. Businesr^.^ ;?»nscquencc, 
ycrs, with a score of chartT n tl."i * 
rooms, have cncount^r.-i f>«r navigation 
the deeps and in th. L ""fny difficulties on 
trade. Here thl l, international 

The remedy, To'br T.f '-"^^ 

-curing o77Sky Ji t^ZTT" A ' '^-^ 
^.-lity of treatment tratS^tt^tTe! 
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We make these types 
of Boxes: 
Fiber 

Corrugated 
Wire bound 
Hinge Corner 

IVoodeO) iMadt up or knoelltd dot 




Building Better Boxes 
for Your Product 

THE Chicago Mil! Box Testing Lab- 
oratory parallels in completeness of 
apparatus the Government box testing 
laboratory at Madison. In it we deter- 
mine by constant tests how to build better 
boxes of all kinds, to make safe deliveries 
in the shipping of every kind of product. 

This indicates the completeness of the 
study which our organization gives to the 
building of better boxes, to the most prac- 
tical labor and money saving methods of 
assembling, and to the marshaling of our 
immense resources of paper mill, timber- 
lands, sawmills, factories and distribution 
points to give manufacturers the best box 
for their use and assure promptness in de- 
liveries. 

Our box tests and our records are open to man- 
ufacturers who wish to impro\'e their shipping 
rJeparlments. Consult us. Our facilities offer 
immense savings in shipping box economy. 

"Boxes," a practical and valuable monthly mag- 
azine on shipping problems, mailed to you reg- 
ularly without charge. Write for it. 

(hICAGO ^ILL [umber 0MPANY 

Box Makers 
36615 Conw&y Bids., Il l W. Waihin^tai) St., Cbiugi^ lH 
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for aU concrete construction— from in- 
dustrial to home building. 

Atlas Cement concrete or stucco'homes 
are comfortable and artistic. They are 
economical— because low in first cost 
and upkeep expense. 
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ciprucate in the same spirit and to the same 
effect. 

"The United States," he declares, "should 
ask no special favors and should grant no 
special favors. It should exercise its powers 
and impose its penalties, not for the purpose of 
securing discrimination in its favor, but to 
prevent discrimination to its disadvantage." 

This is the philosophy of the brotherhood 
of mankind. Theoretically, it is a charming 
doctrine. "Come," saj's the altruist, to all the 
people of a city — men, women and children 
assembled in the park, black and white, native 
and alien- — "let us dwell together in love and 
charity and leave our pocketbooits on the 
doorsteps at night. 

He Has Bead All the Treaties 

BUT Dr. 7''aussig may be right. He ought 
to be, for he is a learned and experienced 
man. As the evangelist of a new order that 
Congress may adopt and the President exe- 
cute, he looms heroically in revolutionary 
events that may occur. 

Moreover, he has read all the treaties of 
trade that have been signed by the United 
States. This duty he performed while chair- 
man of the Tariff Commission, an honor he re- 
cently resigned, now that the war is at an end. 

"I am six feet tall 
and am sixty years 
old," he said with a 
smile, after he strode 
into his office, sat dovra 
at his desk and came 



later, devoted himself to the public service. 
In the meantime "he had good sense enough 
to send his son to Harvard College, and at a 
day," the son remarked, "when mighty few 
boys in that part of the country were fortu- 
nate enough to enter college." 

Graduated at the age of twenty, Frank W. 
Taussig traveled for a year in Europe. Then 
he began a course in law at Harvard, He 
meant to practise in New York. But Presi- 
dent Charles W. Eliot picked him out to be 
his private secretary and made him an in- 
structor of political economy two years later 
and the lawj'er who was to be retained at 
Harvard, rising to a full professorship and 
becoming an author of books on money, wages 
and capital and other eco- 
nomic subjects. 

"Had you gone back 
to St. Louis, after you 
graduated at Har- 
vard," the inter- 
viewer remarked, 
"you might have 



— primitive as to themselves and to the new 
nation they represented — words meant just 
what they said. 

It is inspiring to know that the United 
States, two years after the signing of the 
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of this article. He might 
1^ ^ also have added: "And 1 

weigh, say, 200 pounds." 
Is he competent to coun- 
sel the nation concerning its practices in for- 
eign trade? On paper, he is. Traditionally, 
he seems to be. Practically — this matter the 
reader must answer for himself. Now, the 
Taussigs have had what can be called the com- 
mercial instinct. There is such an instinct, 
individual and racial. Under the former 
beading, Andrew Carnegie, for example; 
under the latter, Holland, which, being at 
war with the French, sold powder and ball to 
the agent of Louis XIV, King of France. 

There is no need of going backward fur- 
ther than the year 1846, when William Taus- 
sig an Austrian chemist, educated in Europe, 
emigrated to the United States. Unable to 
practise his profession in a land where chem- 
ists were regarded drug^sts, William Taus- 
sig studied medicine and as a physician prac- 
tised in St. Louis. 

Don't underrate this man and pass him by 
for the lines that are to be written about his 
son later on. Abraham Lincoln appointed 
him collector of internal revenue and speedily 
in the years that followed he became a banker, 
builder and publicist. With James B. Eads 
he dbnstructed the famous bridge across the 
Mississippi River. He organized the St. Louis 
Terminal Railroad Company. He was chosen 
nresident of the Traders National Bank. He 
Las a director in Other financial enterprises. 

At the age of seventy, he withdrew from 
business and until his death, seventeen years 



become a ■ — " 

"Jobber of dry-goods 

or God knows what else," 
Dr. Taussig said, and the look in his eye Indi- 
cated that he had no reproaches, either for 
President Eliot or for himself. 

Such, skeletonized though the facts may be, 
is the man who advises the United States 
wholly to change its ancient form of writing 
treaties of commerce. "The American Gov- 
t rnmcnt," he says, again stating the case, but 
using new language, "embarked upon a com- 
mercial policy intended to offer and to secure 
equality of treatment. The United States, 
however, actually established, repeatedly, com- 
mercial relationships with individual nations, 
of which the net effect has been inequality; 
her treatment of various nations, individually, 
has been 'special.' " 

It could hardly have been otherwise. The 
first treaty, that with France, in 1778, was 
made and signed during the Revolutionary 
War. Ethically and technically it squared 
with the best skill and philosophy of that day, 
or any other. 

Tile Meaning of a Famous Phrase 

IN it was the celebrated most-f avorcd-nation 
clause. This clause, briefly explained in 
understandable terms, means that two nations, 
bargaining with each other with respect to a 
definite matter, grant to each other, in that 
particular matter, alt that has been granted, 
or that may be granted. In that matter, to any 
other nation. 

Diplomatists and economists exercising their 
ingenuity and vocabularies, as do Uwj'ers and 
theologians, have read into the clause, by the 
change or addition of a word or a sentence 
here and there, various dcfiatdons, so that the 
clause may be conditional or unconditional. 
Further to perplex the lay mind, the diploma- 
tists and economists have created three types 
of the conditional clause and five types of the 
unconditional 

There is no need in this article, even if it 
could be done by the writer, which is doubtful, 
to elucidate the most-favorcd-nation doctrine 
as It is now applied to at least eight different 
situations or scries of facts. In the primitive 
age of Benjamb Franklin, Silas Deane and 
Arthur Lee, who negotiated the French treaty 



Declaration of Independence, was guided in 
its diplomacy by the best of ideals. "Equality 
of treatment," quoting the phrase of Dr. 
Taussig, was to be accorded to France, and 
the principle having been adopted in relation 
to that country, it promised to become the 
fixed policy of the American Government. 

The more that the wisdom and the char- 
acter of the fathers of the Republic are stud- 
ied and understood, the greater will be the 
conviction that they were other than humanly 
chosen altogether. It was as if a special sort of 
moral glory attached to the birth of the nation. 
A model, it almost seems, was established for 
peoples everywhere who were to govern and 
be governed thereafter. 

Perhaps the foregoing paragraph has no 
place, rightfully or coherently, in this article. 
Let that be granted. But there it is; and no 
harm will result from reading it and honoring 
it by thinking it over. 

That which was done, freely, for France, 
might have been done elsewhere in those 
early days of the Republic. The principle of 
equality and no favors had been declared. 
But following the Revolution, and while 
George Washington was President, came a 
period of occupation, when at Oswego, Ni- 
agara, Detroit, Mactlnaw and other points 
along the northern border military posts were 
maintained by the British on the ground that 
all of the provisions of the treaty of 1783, 
proclaiming on the one hand and acknowledg- 
ing on the other, the independence of the 
United States, had not been carried out in 
good faith. Mainly, the complaint of Eng- 
land concerned the treatment of Tories and 
Loyalists. 

British soldiers, practically, were bargained 
out of the country by John Jay, whom Wash- 
ington sent to London. Great Britain still 
looked upon the thirteen colonies as sinful 
daughters, who would return some day and 
seek forgiveness. Jay was not given an audi- 
ence by George III until after he had been 
in London four months. 

A Boston newspaper, reporting the event 
and commenting on it, stated that he "had 
actually kissed the hand of the Queen," and 
that "his lips ought to have been blistered to 
the bone." 

The prosperity of the United States dates 
from the ratification of the Jay treaty — 
a bargain shrewdly driven — which took the 
(ContV'ued on page 45) 
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"If My Workers Would 
Only Understand!" 

All the statistics in the world, all the efficiency and cost systems, 
profit-sharing plans, democratic desires, wages, hours or welfare 
work fall by the wayside unless understood by your workers. 

Hardly a step in your entire management problem but what 
labor needs to co-operate for its success. 

Why don't you begin right ? 

We help labor to understand you — and you to understand the 
real desires of your workers. We make both of you think and 
act constructively. " Result ? " 

Increased effort. Decreased waste. 

Lessened labor turnover. Profitable increased 

No strife or disputes. production. 

Harmony. Understanding. 

Every worker must realize his duty to himself and his employer — all the ideas 
on earth won't work unless there's a reason and a good one. Labor must cem- 
prehend what that reasm is. READ THIS ! 



"Dear Sir; 



" Marc/i nth, m9. 
" . . . btgti) aJuist that w ha-VefouiiJ /Ah lervkem he mast con- 
Stradiwe in its aptralian and rxtreita a great isjiutnee tett/arJj {cmmting the 
srganisjitian togethtr. 

' ' Their methods are altasether different and in my judgment much supe- 
rier to 'what ive ha<ve had experience ivilh in past yearly and it is my spinian 
that the good iiie hafe realised from its adaption is ineslimable. 

Ftry retptctfulhf yours, ' ' 



That is what one of our hundreds of clients had to say to an inquirer. Wc can 
do for you what we are doing for others. 

Write on your business letterhead for our new booklet just off the press 
entitled : "Who Are Yout What Do You Dot How Do You Do It?" 

Or, better still, if you're really interested, we'll gladly tell you of our work. 

SHERMAN SERVICE, Inc. 

"/ndustrial Relationship" 



New York 
2 Rector St. 

St. Louis 
314 No. Broadway 



Chicago 
208 So. La Salle 

New Haven 
42 Church St. 



Philadelphia 
1211 Chestnut St. 

Providence 
lU Weybosset St. 



Boston 
10 State St. 

Toronto 
10 Adelaide St. East 



(Seveiity-two -Sheirnan officials, specialists in handliiic the htiman clement in itidustry men H 
women who have gained their knowledge by practical experience, are directing the ac'tivitie f 
hundreds of Sherman representatives located broadcast throug'hout the United States ajid Canada, 



Each Sherman client receivets the benefit of our combined knowledge.) 
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The Right to Bargain 



(Continiifd from page 43) 
British troops out of this country and gave 
life CO the commerce and industry of the 
American people. Historj' says so. Yet Jay 
was burned in effigy by his fellow countrymen 
and so abusive were the words spoken and 
written about George Washington that he 
called them "indecent" and said that tfaey 
"could scarcely be applied to a Nero, a notori- 
ous defaulter or even to a common pick- 
pocket." 

Some twenty years later, another war with 
England being fought, Lord Sheffield wrote: 
"Wc have now a complete opportunity of 
getting rid of that most impolitic treaty of 
1794, when Lord Grenville (Secretary of 
Foreign Afiairs) was so perfectly dup»I by 

So, against General Butler, in 1885, and his 
sneers and reproaches, should be quoted Lord 
Sheffield in 1813. Whether the British were 
duped or not, the Jay treaty enriched the 
United States by opening the currents o£ trade 
to the American people. At the same titne, 
the treaty, which was simply a business con- 
tract put into writing by two nations, made 
visible the benefits that might be obtained 
under the policy that Dr. Taussig nov; calls 
"special treatment." 

The theory of bargaining, the writer would 
say, has, in the main, governed the negotia- 
tion of commercial treaties by tlie United 
States ever since 1794. Nor, it will be argued, 
could such a theory be ignored by a nation 
which, since i860, with but two intermissions, 
has maintained a tariff wall around its home 
industries. The very fact that a country, by 
duties, hinders imports means that such a 
country is open to suggestions coming under 
the category of give-and-take. 

Reciprocity, sentimentally dose to the 
American heart, is "special treatment" in al- 
most every instance. Possibly, in every in- 
stance. The United States says to Brazil: 
"You have coffee and rubber; but you do not 
have sewing-machines, petroleum, pine lumber 
or fann implements. Let us bargain to- 
gether." 

The contract that comes out of such a 
conference is reciprocal, that is individual, and 
is no less than special treatment by Brazil to 
the United States and by the United States to 
BraziL 

■'A great gain would be secured," Dr. Taus- 
sig says, "now that the United States is com- 
mitted to wide participation in world politics, 
if a clear and simple policj- could be adopted 
and followed. The guiding principle might 
well be that of equality of treatment — -a prin- 
ciple in accord with American Ideals of the 
past and of the present. 

"Equality of treatment," he continues to 
say, "should mean that the United States treat 
all countries on the same terms, and in return 
require equal treatment from every other 
cnuntrj'. So far as concerns general industrial 
policy and gencr.'sl tnriif legislation, each coun- 
try—the United States as well as others — 
should be left free to enact such measures 
as it deems expedient for its own welfare. 
But the measures adopted, whatever they be, 
should be carried out with the same terms and 
the same treatment for all nations." 

In short, the Yankee should cease to dicker 
and to swap and to take pleasure in such ad- 
ventures. Can he do it? 

Ocean Freight Rates 

DR. EMORY R. JOHNSON, .is head of 
the Rate Investigation Division of the 
United States Shipping Board, recently made 



the following statements of polic}': That the 
initiation and making of ocean rates will con- 
tinue as long as the Shipping Board operates 
vessels and probably as long as the Board 
owns them ; that rate making by the Shipping 
Board is not designed to prevent successful 
competition with the Board by private own- 
ers, but strict adherence to commercial princi- 
ples is not possible or desirable; that until 
normal tonnage conditions are restored the 
Shipping Board must concern itself with rate 
control as well as with rate making, and that 
throughout 1919 there will be such a tonnage 
shortage as to make stabilization of ocean 
rates through government control desirable. 
That means an extension of the life of the act 
of July r8. 1918, for the possible period of 
nine months in order that extortionate freight 
rates may he prevented, terminal changes 
guarded, and manufacturers and traders en- 
abled to make pl.ms founded on the assur- 
ance of stable ocean rates. 



Aetral Advice to BusinegB 

TN "The Seven Purposes," a book subtitled 
■■•"An Experience in Psychic Phenomena," 
Written by Margaret Cameron, occur the fol- 
lowing passages. They arc stated to have been 
transmitted to Mrs. Cameron through the 
spirit of one Maynard Holt. We don't know 
about that, but we do know that it reads well. 

"The code of school and college forces 
may be developed and applied to business and 
productive forces. This is the first applica- 
tion of college training to competitive busi- 
ness. ... As the college bov works first for 
his own power, but most for his team, and 
first, last, and all the time for clean athletics, 
so the business man should work first for his 
unit, definitely for his country's welfare, but 
first, last and always for clean cooperation 
with all who make for the world's progress. 
. . . Cooperation in individual enterprise has 
succeeded. Cooperation in national enterprise 
would succeed no less. More and more, men 
are recognizing the value of united effort in 
commrcial enterprise. . . . Will cooperation 
in business, cooperation in war, teach them 
to study and practise cooperation in world 
welfare and progress? Will they learn that 
it is not only in war that a weakened Belgium 
means an endangered England, that a hungry 
France means short rations in America, that 
a link vi-eakened means the chain weak? How 
many times must this premise be demon- 
strated before the argument is carried to its 
logical conclusion, and national cooperation, 
free and voluntan", provides for the good of 
one by protecting and developing all } This is 
not a Utopian fantasy. It is common sense." 

Taxing the ^^rgenliuian Drummer 
~ OM.VIERCIAL travelers' licenses come 
high at present in Argentina. When the 
Argentinian Congress passes the igig budget 
the fees may dwindle. But just now it's 
expensive to "carry a line" in South America. 
The Annual License Taxes have run as high 
as $2,123. For firms established outside the 
province of Buenos Ayres and for firms in San 
Luis, commercial traveler taxations means 
nearly $255 annually — and it's up to nearly 
$425 in Salta. In the latter province the 
goods for which the license is to be obtained 
are classified. If you sell clothing for men 
you pay $339.68 annually—but if your "line" 
is crackers or sic "baptismal costumes." you 
get ofi for 543.46, Embroidery and per- 
fumery demand a larger fee than iron beds, 
sewing machines and native wines. Cigars 
and liquors are taxed below hats .and women's 
dresses. Selling general merchandise of a 
single house brings the heaviest toll of all 
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$+24,60. But clothing for men and chUdten 
IS dearer to purvey than mere feminine ap- 
parel — the difference between $339.68 and 
$169.84 annually. General neckwear, with 
candles, preserves and brushes, are among the 
cheapest in fee. And there you are! An in- 
teresting classification and no small item in 
the overhead. It also demonstrates a certain 
taxational individuality! 



Exit J. Barleycorn, Enter — ? 

{Continued from page ig) 
rye are the raw products from which whiskey 
was made. But the effect on them, say the 
experts, will not be great. But with barley, 
a large proportion of which entered into the 
making of beer, the problem is not so simple 
However, the experts say it should adjust 
Itself without much shock to those who have 
engaged m that branch of agriculture. For 
barley has unusual feeding value, and in- 
creased exports during the last few months 
have more than filled the gap made by pro- 
hibition. 

Hops, the other chief ingredient of beer, 
doesnt represent a large industry. But the 
vineyards that produced the grapes from 
which was squeezed the millions of gallons 
of American wine, now tabooed, present 
probably the most melancholy prospect of all 
the branches of farming affected by pro- 
hibition. 

"So far as the grape and wine industry are 
concerned," says the Secretary of the Ameri- 
can Wine Growers' Association, "national 
prohibition means destruction. The growers 
can't very well abandon their industrv and 
get mto another without facing poverty." The 
grapes are of no value for anything else ex- 
cept wme. The wine maker's cellar in most 
cases IS fit for no other business and its loca- 
tion makes it unavailable for any other" 
Neutral experts don't take a much more 
optimistic view. 

Vinegar manufacture is said to promise 
some slight relief, and grape juice manufac- 
ture considerable, in certain instances. In 
fact, an Ohio official says the vineyards of 
his State will profit more from grape juice 
than from wine. Sugar and fruit juice 
manufacture may offer some further help; 
and sugar or sirup making, in the opinion of 
United States Bureau of Chemistry experts 
supplies a fine field for the utilization of 
surplus barley. 

But in spite of the fact that the Eighteenth 
Amendment will be effective in a few months 
and war-time prohibition has been operating 
for nearly three, the subject of the change's 
eftect on commerce and some branches of 
farmmg is still beset by confusion. 

*'We know fairly weU what will happen 
under a given state of facts," declared an 
expert who has looked into the subject, "but 
who can state or anticipate the facts? Bone 
dryness is only a few years old as a com- 
munity practice; we've never had anvthing 
lookmg like national prohibition. Wc know, 
tor example, that most people get the candy 
urge after giving up intoxicants, but the 
evidence doesnt prove it to be a lasting 
appetite. ^ 

"And don't forget," a distiller broke in, 
that there 11 be more Uquor drunk during 
the next year than ever before in the coun- 
try s history. The reason is everybody who 
could has laid in supplies. The cellar goods 
are handy and— well, whiskcv never before 
has been so well advertised. 

"The future? It is as blank to me as any- 
one else. And it means no more to me, for 
I am getting into another line. 

"But there's a big principle—" 
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Service that is cheap because 
everybody gets it 



At nearly every tiorn we depend on some 
one to furnish us with a necessity. 

Take electricity for instance: It is a low 
priced service because many homes co- 
operate in buying from a big plant. 

Water is pumped into your house so cheaply 
by a waterworks supplying thousands of 
people that you could not afford to build 
your own system. 

We see bakeries selling bread cheaper than 
the housewife can make it because they 
turn out so many loaves. 

Ice is put into the refrigerator cheaper than 
we can freeze it ourselves. 

Quantity production always costs the least. 



When a big 6rm like Swift & Company 
supplies you with meat it cares also for the 
by-products and thus reduces the difference 
between [ive and dressed costs— a benefit 
to all concerned. 

If Swift & Company's profit of a fraction of a 
cent per pound were eUminated entirely from 
the meat delivered at your door, it would 
make practically no difference in the price. 

Do you believe that government interfer- 
ance with the complicated and efficient 
machinery oi the packing industry can be 
of any benefit? Experience with gbvern 
ment regulation of railroads and telephone 
and telegraph might suggest an answer 



Swift & Company, U. S. A. 



Founded 186B 



A nation-vscide organiaation owned by more than 30.000 shareholders 
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Food Costs Climb and Other Prices Follow While Wise 
Men Cry Out Against Extravagance and Are Heeded Not 

By ARCHER WALL DOUGLAS 



ONCE every little while there conies to the writer of this 
article the complete story of every endeavor and every 
industr)', which directly or indirectly, has bearing upon the 
business of this great country. It is the short and simple 
annals of every hamlet and 
every great city, and of the 
countryside from the minute 
agriculture and small flocks 
and herds of New England 
to the endless grain fields of 
the far flung prairies of the 
Great Plains states and the 
cattle upon a thousand hills 
that form the great grazing 



Business CondiUons, September 11, 1919 

THE map ikowi at a glance the general buiineu coo- 
ilitionj of the countrjr. It !■ prepared hy- Mr, Dougla* 
at a weather map of huflineBS, and ihouZd be to read. The 
tight areaa indicate large bank depoiitt, protniting cropi, 
induatrial activity, evidence of an economic evolution, 
creating new need* in home, (hop, and farm — in a word, 
a "high preMure" buying market. The black area* lo- 
cate reverte condition*. The ihaded area mean* half way. 



more freedom from artificial supervision and an opportunity 
for the laws of supply and demand to resume their sway. 

As the result of a season of startling contrasts in 
weather, agricultural conditions and yields offer the 

widest variations, sometimes 
in close contact. 

All of Montana, the west- 
ern half of North Dakota, 
the extreme northwestern 
portion of South Dakota, 
and the northern two-thirds 
of Wyoming 
will raise 
scarcely any 




i 



ranges of the southwest and north- 
west. 

It is an infinite number of mosaics 
of local conditions and events making up a composite 
picture, not alone of material things, but of even 
more moment, of the attitude of the people toward 
the present and its trend, and their concern for the future 
and its likelihoods. 

Naturally, tlie crops still hold the lead with the story of a 
plentiful abundance of every food product, even though short 
of earlier estimates, and not of record-breaking yields. This 
bountiful supply only emphasizes the unreasonable and un- 
natural high costs of all food products at a rime when there 
is no denial that the supply is ample for both domestic and 
foreign needs. 

We are much concerned, and justly so, at the hea-vy burden 
of the cost of living, and among many there seems to be a 
tendency to invoke Government control to curb this evil 
— this, too, despite our bitter experience during the war and 
since, as to the incompetence, inefficiency, and extravagance 
characteristics of the management of even' business which 
has passed under Government control. What we need is 



■,rrips at all, owing to a pro- 
longed drought accompanied by ^ 

tropical heats. The only oases in this burnt up waste 
arc mining towns, where higher prices of copper and silver 
make business conditions more cheerful, while immediately 
across the state line in South Dakota and Nebraska crops 
are abundant because of plentiful precipitation. Between 
600,000 and 700,000 cattle have been shipped out of two 
pastures and ranges in Minnesota and Montana, while in 
the far southwest, Texas, Oklahoma and New Mexico have 
come up from the slough of despond in which they were 
sunk for three long weary years of desperate drought, and 
stand upon the hilltops of prosperity. 

They have crops, save cotton, in full measure, the cattle 
industry is fast reviving, there is much fruit and garden truck 
and the story of oil development and production in west 
Texas makes the Count of Monte Cristo seem like a piker. 
Fortunately, the drought stricken regions in the northwest 
{Continued on page 50) 
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The world's debt represents 
credit — the faith of business 
men in governments and in the 
business institutions by which is 
created that national wealth on 
which the good faith of govern- 
ments is made secure. 

The surface of this planet is 
dotted with institutions that 
exist for the purpose of keeping 
this just system of credit alive, 
active and sound. 

Our banks are the treasurers 
and bookkeepers for both indi- 
viduals and nations. Without 
them how difficult, if not impos- 
sible, would be the processes of 
taxation, the flotation of bond 
issues, the distribution of cur- 
rency, the conduct of exchange 
and the simplifying of all the 
op)erations and transactions of 
commerce. 
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World's Debt 



They are the guarantors of the 
payment of that stupenduous 
debt that today burdens the na- 
tions of the earth. Theystandas 
agents of human endeavor in the 
production of that vast amount 
of material wealth which must 
be created to square the account 
with great human errors. 

Surely this great financial in- 
dustry — whose business islargely 
figuring — can speak with author- 
ity as to the value of accurate 
accounting in business. 

And bankers know that the ac- 
curacy so essential in present day 
business could not exist without 
the aid of adding, bookkeeping 
and calculating machines. 

Therefore, ask your banker 
for his advice regarding the ap- 
plication of these machines to 
ur business. 
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Food Costs 

(Continued from pagf 47) 
are the only "poor" spots in the entire coun- 
try. Elsewhere conditions are either fair or 
good — mostly good, because it is one of those 
rare periods in our business history when 
almost every industry is doing well, so that 
there is small question of lack of employment. 

Also there is demand for almost everything 
that is produced. Owing to constant advances 
in wages and less frequent raises in salaries 
the purchasing power of the many is at the 
highest point ever known and It is upon this 
fact that the entire fabric of prosperity rests 
at present. 

There seems to be a general consciousness 
that good times will continue so long as this 
condition of large earnings and free spending 
prevails. There is equally another conscious- 
ness, rather inarticulate, and not so well de- 
fined, that there is something essentially arti- 
ficial in the entire economic structure — that 
there is not true relation between the cost of 
production and prices, that earnings and the 
volume of production arc not properly co- 
ordinated, and that artificial control of supply 
is largely responsible for many prevailing high 
prices. This same consciousness realizes that 
some day there must be a readjustment, and 
that this cannot be long deferred in the matter 
of unduly high prices. Yet withal the day of 
reckoning does not seem forbiddingly im- 
minent. For, as one observer remarks, 

"The children of Israel were more occupied 
in dancing around the Golden Calf than in 
listening to the thundering and lightning on 
Mount SinaL" 

Diversification at Last 

DIVERSIFICATION of crops did much 
in all parts of the country to equalize the 
damage wrought to leading crops which were 
once the sole stay and support of certain sec- 
tions of the country. Texas has com to ex- 
port and much small grain for her own con- 
sumption even though her yield of cotton is 
smalL This is likewise true of Arkansas and 
of most southern states who are not only feed- 
ing themselves, but in some cases, as Missis- 
sippi, arc shipping carloads of live stock to 
northern and western markets, — consequently 
the cotton raised will be mostly "velvet," es- 
pecially at the ruling high prices, which will 
largely compensate for the reduced yield. The 
cotton crop will be a small one, about eleven 
and a quarter million bales. At that it will 
be ample for our own needs and for export, 
unless Evirope finds some means to finance 
her would-be purchasers, more than arc now 
in evidence. 

Kansas is another example of diversifica- 
tion, wrought by the necessities of climate, as 
the south has been taught by the Boll WeeviL 
The Sunflower state has a great crop of wheat 
maturing before the fierce summer heat and 
drought. She has forage crops, Sudan grass 
and alfalfa, and the Sorghum grains, Kafir 
and Milo. All these are drought resisting 
plants, which are good crops this year when 
heat and lack of rainfall reduced the Indian 
corn )*ield to small proportions. 

Peanots illustrate another phase of our eco- 
nomic problems. They were a large yield last 
season— the greatest ever. But for many rea- 
sons, it was not easy to market the entire 
product at reasonable prices. Also there were 
many kinds in demand and distribution. 

We are assured by the usual flood of doc- 
trinaire advisers that the real remedy for the 
ills and destruction left by war is constant 
and unceasing production, which is true 
enough with the important amendment that 
such production be devoted largely to those 



things for which there is either an actual or 
potential demand. 

It is already apparent that we will have 
a decreased acreage in winter wheat another 
year because of the apparent certainty of a 
decreased demand from abroad and lower 
price in general. An unhealthy aspect of the 
situation is the rising prices of farm lands 
and the consequent speculation in them, A 
number of farms in central Missouri, for in- 
stance, are passing into the hands of farmers 
from Iowa and further north, at greatly en- 
hanced figures. In many cases the original 
purchaser resells, at a profit, before taking 
possession. Now, the price of land is de- 
termined largely by the price of the products 
of such land, and if any one thing seems as- 
sured it is lower prices of food products with- 
in a twelvemonth, barring always an unfa- 
vorable harvest next summer. 

It may prove very difficult to raise wheat 
and corn profitably another year on land cost- 
ing from $200.00 to $230.00 per acre. This 
difficulty will be further accentuated by hav- 
ing to make partial payments on money bor- 
rowed to pay for this high priced land. 

Manufacturing is at high tide where not 
hampered by ceaseless strikes. The employ- 
ment problem seems solved for the present. 
Building is going ahead from force of neces- 
sity', and under conditions unknown and be- 
lieved impossible in the past. 

The mining industry is not flourishing as a 
whole. Silver is doing well, and copper is 
improving, but in general there are too many 
possibilities of production if they be only 
given a chance, for any very high prices, save 
copper, which seized upon the lame excuse of 
a decreasing surplus to materially advance 
prices. Meanwhile the cruder forms of iron 
and steel are being kept within bounds as to 
prices, and with consequent increasing pro- 
duction. It is a curious contradiction at a 
time when the high cost of living is a theme 
of constant discussion and of vital moment, 
that the intrinsic value of an article is judged 
largely by its high price and that expensive 
goods have the readiest sale. 



What's Holding tlie World Back? 

{Continued from page 12) 
shipbuilding, reconstruction supplies and 
power machinery, and permanent organization 
for concerted action on the part of the asso- 
ciated countries in the future. 

To deal with each of these topics in confer- 
ence with the foreign delegations, committees 
will be formed composed of American experts 
in the several branches of industry involved. 
Two days of intensive conference between the 
Americans and the delegates from Great 
Britain, France, Italy and Belgium will lead 
the way for the open sessions beginning Oc- 
tober 1st. 

As a guide for ourselves as well as to 
meet what we believed to be the greatest in- 
terest of the visiting commissioners, there 
has been prepared by experts of the Chamber 
of Commerce a program for the discussion 
not only of the above topics, but of the most 
essential details of foreign trade relations. 
There isi for example, the fundamental ques- 
tion of economic readjustment, and the visi- 
tors will be asked for frank statements as to 
the needs most essentia! to place their coun- 
tries on the basis of enlarged and stable 
production. This involves a statement in 
the nature of an inventory as to the available 
supplies and resources of each country with 
a view to arriving at an estimate as to re- 
quirements of food, raw materials, manu- 
factured articles and machinery. Attempt 
will be made to secure estimates of the needs 



of each country for at least a two year 
period, this to serve as a guide to American 
business men, manufacturers and bankers in 
planning their future action. 

In connection with readjustment problems 
there also arises a question as to the desir- 
ability and feasibility of pooling European 
needs to be met by a pooling of American re- 
sources. These problems also suggested the 
possibility of an international agreement for 
equitable division and allocation of basic raw 
materials. 

The negotiation of new commercial treaties 
was another highly important question. At 
present many commercial treaties in addition 
to those between belligerent nations have 
been abrogated. Before the war business 
men generally were beginning to give a great 
deal of attention to alleged discrimination 
under various treaties and agitation was de- 
veloping for repeal or amendments. Within 
the next few months new commercial treaties 
will begin to take shape. Shall these assume 
the form of individual bargains or shall they 
represent a general concensus of opinion 
among associated countries as to what is wise 
and fair? There has existed for a long time 
a difference between the Unites States and 
European countries as to the interpretation 
of the "most favored nation" clause in com- 
mercial treaties. This has occasioned much 
confusion and ill feeling. If there are to be 
differential- commercial treaties in future 
there must be some common understanding 
as to the meaning and application of the "fav- 
ored nation" clause. 

Allied with this is the question as to 
whether temporary tariff regulations are not 
necessary during the reconstruction period. 
To take a definite case : until the formation 
of the present ministry in Italy, the import 
policy of that country was one that we re- 
garded as discriminatorj' against American 
goods. These regulations have been modi- 
fied from time to time, but it would be help- 
ful to American business men if a statement 
as to future policy could be obtained, as un- 
doubtedly it will be. 

Exchange rates have reached a point where 
it IS almost impossible for foreign countries 
to buy from us. . The problems to be con- 
sidered under this head are of course in 
the first mstance means of Increasing the 
sales of European countries In the United 
uu^i "^^'^ ^^^^^ ^« allocated; if there 
sha 1 be a priority of credits; shall all credit 
facilities be pooled or endorsed by a group 
of banks or by governments? Upon the con- 
clusion reached in regard to these questions 
depends almost entirely the prospect for re- 
establishing International trade. 

A long category of unfair practices wiU also 
be canvassed at Atlantic City with a view to 
ehmmating those practices which by common 
conserit should be frowned upon by all and of 
establishing an era of understanding between 
the countries associated in the war. 

President Homer L. Ferguson, of the 
Chamber of Commerce of the United States 
well summarized the nature of the Interna- 
tional Trade Conference and the hopes that 
may reasonably be entertained as to the re- 
sults to flow from icr 

"That representatives of the five great na- 
tions as^ated in the war sit down together 
to thresh out problems the solution of which 
IS essential to the removal of present interna- 
tional trade ,11s, is in Itself a most encourae- 

wfTl teft/"' "r?"^'^ troS'^'d 
we will te l them ours: the r greatest needs 

i^thSTrie'^r 'l""" wilf be discos 
m the friendly atmosphere created by the eet- 
together spirit of the conference." 
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THE PLAIN AUTOMATIC AIR. BRAKE 

"Uhe man in whore husy hwtrV '^ 
Was moftiM o'er and o'et agaJrt * 

*Althou(^k liisfirst jlwight'air bmke m^t pcrfectlj^ l"he 
conditions iheri existing .inrVesiinghouse ufas ttev^^rlheltss- 
alert- and watchful fodis&ver opportunity for po/rible 
bettermanti. He fbrwatu that ojitti gradual increme in tHe 
lettotti of trains ftie straight alt' brak^ u/ould becorraspond- 
inqlg longer Mltin opplijinc miin\m\m', also thaJoilteft 
tcmm broke itituo^iheredr porhon would tecome untudrw^'- 
able and accidents 'would, result . He accord iudu-tneilliis 
chdnge in cor«lltionsbi/de5tg!amQtha''P!airT/SiTOrrwtic type 
mhtch met and overcame fhfse cbsTac1es.<qLlrvth£ eavljx- 
60 's k fitted afteigtit train of fif tij cars ujith, automanc 
oir brakes dindmadet^strun^ ovcrlheAlie^knyltlountairis 
on iftc Pittsburgh D w is ion of tUe 'Pentts ijtvania "Ra i I roixAi 
The-je tests detnomtrated that suclx atmincouldbfi sofek 
controlled on the lifdvi^st grades btf lite outamiic d\f 
broke .^"STi^y cilso demonstrated necessity -for usim^ 
only the best irtatehais and luorkniansnip and to standardise 
the airbrake, ports to irtsare rcltabilitu of action jrul fo 
facilitate impairs . He emulated iDh^rellom's ojortku teter" 
cuho directed liis balldei^s to 
^ Choose fhe /mberj m/^ gfmf est ca^s \ Jbronly wfiat Js SGo/idsni strong 
Of ail fhat fs unsound heimte} \ To fha vessel shot/ b&lan^" \ 

>iyEfTINGHOUJL AlFi BRAKE CO. 

GEriERAL- OFFICE -AHDWORKS ;>X/ILmEUDin(5 • F^. 
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The Log of Organized Business 



To Safeguard InduBtty 

THE program of the Eighth An- 
nual Safety Congress of the 
National Safety Council, to be 
held at the Hotel Stailer, Cleveland, 
from October I to October 4, 1919, is 
strikingly comprehensive. After a 
morning meeting of the members a 
general session will be called al two 
o'clock on Wednesday afternoon, Octo- 
ber 1, under the chairmanship of Arthur H. 
Voung, Manager, Industrial Relations, Inter- 
national Harvester Company, Chic^o. Cyrus 
McCormick, Jr., will speak on "Co-operation 
and Industrial Progress," F. L. Feucrbach 
will narrate the experience of Wm. Demuth 
& Company in Industrial Democracy (the 
workable copartnership of capital and tabor 
now widely installed by John Leitch, Business 
Engineer), Employees' Representation will be 
discussed from the standpoint of Organized 
Labor, and other vital topics enlarged upon. 

On Thursday Thomas Stanton of the 
Aluminum Castings Company of Cleveland 
will be Chairman of the good old-fashioned 
Round-Tablc, a feature of these annual con- 
Kresscs, and Accident Prevention will be more 
particularly the subject of discussion. Next 
on the program is a session called the A, B, C 
Session, on fundamental industrial principles. 
The Automotive, Cement, Chemical, Con- 
struction, Electric Railway, Metals, Mining, 
Packers, Paper and Pulp, Steam Railroad, 
Textile, Women in Industry sections all meet 
the same day, with their own speakers and 
problems to be solved. Representatives of 
Employees' Publications hold a luncheon 
meeting, and Wednesday will end with a 
general session on the subject of Americani- 
zation. 

Employees' Benefit Association Round- 
Tables are to be held on Friday and Satur- 
day, and various sections will further discuss 
on these days topics treated by many repre- 
sentative speaicers. A general session on 
Safety Education will end the Congress on 
Saturday afternoon. 

The motto chosen by the Congress is SJg- 
nificant: "We have fought to make the world 
safe for Democracy. Let us now work to 
make induscrv safe for Humanity." It »s 
called "to voice the ideals of the new indus- 
trial day." The President of the National 
Safety Council is E. H. Gary, President 
American Iron and Steel Institute, New 
York. A Safety Exhibit will be opened at 
Grays' Armory on Monday evening, free to 
all until its closing on Saturday night— the 
most elaborate exhibit of its kind ever shown 
in America, The constructive speeches, the 
reports of the various committees, the wide 
range and authority of the testimony given, 
covering the safeguarding of life and health 
in all industries, are sure to make this Con- 
gress a true milestone in American industrial 
progress. 

The American Chamber in China 

MR. JOSEPH J. KEEGAN, Chairman 
of the Membership Committee of the 
American Chamber of Commerce of China, 
at Shanghai, is now in this country, and re- 
cently sketched for The Nation s Business 
the advantases offered and functions per- 
formed by this American Chamber 

-It is certain," said Mr. Keegan, that 
Chinese trade will grow tremendously withm 
ihe next few years. Half a century ago 



In spite of fogs and squalls, the 
good ship forges right along, 
thank you, and there are events 
aloft and below that are emir 
nently worthy to be recorded 



America had nearly half of China's foreign 
trade. In igio this had dropped to 6.5%. 
Today, however, our trade with China totals 
15% and the future offers unexampled oppor- 
tunity. There are now about 150 American 
firms in China with permanent offices and 
about 7,000 Americans reside there. The 
American Chamber was one of the first in 
foreign countries to organize, being founded 
at Shanghai June 9, 1915. Its membership 
has jumped within the last year from 65 
firms and individuals to 20O. More than 100 
of these arc American corporations and in- 
dividuals with offices in Shanghai and other 
leading Chinese ports — the remainder manu- 
facturers, importers and exporters in the 
United States. The present officers are; 
President, J. Harold Dollar of the Robert 
Dollar Company; Vice-President, W. C. 
Sprague of the Standard Oil Company of 
New York; Treasurer, J. W. Gallagher of 
the United States Steel Products Co., and 
Secretary, J. B. PoweU. 

"The China Chamber oilers to firms in the 
United States direct contact with the Orient, 
up-to-date information in regard to all 
changes of conditions — and commercial con- 
ditions in China are unique and constantly 
changing — and every possible aid to firms 
contemplating entrance into the Chinese field. 

"The mere establishment of offices or 
agencies in Shanghai or other treaty ports 
produces no results today. Only a close 
scientific study of the country, its resources 
and needs, builds for permanence. Complete 
investigation of this kind is the Chamber's 
goal if it can enlist active co-operation on thr 
part of the business men at home. It has 
already accomplished a great deal. What we 
should like to have would be the formation, 
say, of a China Trade Commission of the 
respective chambers in the United States, 
either with a collective or individual non- 
resident membership. The fees for such mem- 
bership are only $20 for the first year and 
$ro thereafter, a fairly negligible item, con- 
sidering the importance of the connection, 

"The benefits of such mutual co-operation 
can hardly be overestimated. About 20% of 
China's exports now go to the United States 
and she buys from us about ii% of her manu- 
factured imports. Her population approxi- 
mates some 400,000,000 potential customers. 
As for Shanghai, it is the New York of the 
Orient, one of the leading deep-water ports of 
all Asia. Chinese business men are of in- 
creasing influence and importance today and 
the American Chamber has estabiished close 
relations with the Chinese Chamber of Com- 
merce and the commercial communities 
throughout China. 

"Americans are well liked and American 
products welcomed. The American Chamber 
has entertained all Americans of note passing 
through Shanghai and has spread effeaively 
a full knowledge of American institutions 
and commercial resources. It has engendered 
a spirit of unity and co-operation in the 



Amx^^rican colony, and an understanding 
of Chmcse business methods and firm 
usages. 

"In addition the American Cham- 
ber has aided America and Americans 
concretely m many ways during the 
past year, and has taken up manv vital 
proposals for the promotion of Amer- 
ican interests. Some of these have 
been: 

"The campaign for funds for a modern 
American school in Shanghai for the chil- 
dren of all Americans in China. 

"American representation on the Interna- 
tional Committee for the Improvement of 
Sencutture m China. {The American Silk 
Association has, through our efforts, con- 
tributed largely toward this improvement of 
silk production.) 

"Drafting of a bill now before Congress 
tor the incorporation of American companies 
directly interested in foreign trade. (It will 
thus be possible to attract Chinese capital 
and place American firms on an equal foot- 
ing with the firms of other nations.) 

"Assistance to the American Delegates to 
the Lhraeae Tariff Revision Commission. 

Communications to the American Minis- 
ter and State Department at Washington on 
the subject of the disposition of Tsingtau, 
the former German concession in China. 

An extensive publicity campaign to cause 
American manufacturers and dealers to 
take a more active and intelligent Interest 
in the trade of China. 

"Recommendation of an adequate Amer- 
ican News Service in China. (Much of the 
present American news is distorted and dis- 
advantageous to American prestige. We 
have enlisted the efforts of the Chinese press 
to help remedy this situation.) 

"Recommendation of the maintenance of 
an Arnerican school at Peking to train young 
Americans tn the Chinese language and cus- 
toms. 

"Recommendation of selective draft for 
men in the Peking Legation Guard from 
those who profess a desire to study Chinese 
and fit themselves for work in China 

"Proposals for better buildings and sites 
for Consulates at the important Chinese cen- 
tres of trade. (These buildings should be 
models of American construction and equip- 
ment. Better buildings would have a great 
influence in establishing American stand- 
ards.) 

"Such matters and many more have occu- 
pied the wholehearted efforts of the Ameri- 
We realize the future's pos- 
sibilities. We are striving to build up an 
adequate and intcUigent relationship between 
Chinese and American business 

"W;e therefore urge all American business 
men iiiDerestcd m Eastern trade to consider 
the advantages offered by the American 
Chamber of Commerce of China. We stand 
on the threshold of a great opportunity." 

New Havana Chamber 

CTaLY"^ ^^^^^S at Havana 

y States in a dispatch to the Depanment 
of Commerce that establishment of a Havana 
Chamber is now assured. U. S. Minister 
Gon^a es has actively cooperated, 'and the 
new chamber is expected to be siidlar to 
rhose in London, Paris, etc. SuitalTe quar- 
ters will be secured at an early date and the 
{L,onlinurd on fiaffe 54) 
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THE ONLY 
SCREW HOLES 
THE WORLD 




You dbrive the screw holes with a hammer in any 
material. 

The screw holes are made for wood screws or 
machine screws to fit all sizes of screws. Hie head 
is removed and you leave a permanent screw hote. 



TKe Stine Screw Holes Co. 



Once a Screw 
Hole, Ahmys 
a Screw Hole 



Manulaoturers 
WATERBURV, CONN., U. S. A. 

DrPARTMENT 32 



The Biggest 
Little Thing 
in the World- 



Some of the Reasons Why Screw Holes Will Be Bought and Used and Not Become 

Dead Stock for Anyone 



I They can be used without damage to receiving 

mat e rial. 

3 They enable you to standardize to wood or ma- 
chine screws in all material. 

3 They are made of brass and will not rust under 

atmospheric or moisture conditions. 

4 — ECONOMY — They save more tinac value than the 
holes cost. 

5 — You get them for nothing and are paid for using 
them when you count time saved. 

6— Screw holes have been needed ever since the first 
screw was used. 

■J — Special tools are NOT needed in using them in any 
material. 

8 — They can be used in any place a screw can be used. 

g — By using screw holes, screws can be used in many 
places, and in many materials where it is impos- 
sible to use screws without them. 

10 — These are the only ready-made screw holes in the 
world, 

11 — No special screws are nr:eded. These screw holes 
fit any wood screw or machine screw now in stock. 

la — Tt^ey make the neatest possible job in any material. 

13 — Every store where screws are sold must carry 
them in stock, because the line of screws is not 
complete without screw holes for them. 

14 — Every shop and factory where screws are used 
must also have these screw holes to fit the screws. 

15 — They are endorsed by all dealers in screws and by 
all users of screws. 



16— Screw holes are entirely new and the world sup- 
ply is yet to be furnished. 

17— This is a progressive Old World of ours, and every 
active person in it must adopt all improved methods, 
and all new articles that vrill help him keep in the 
front line of progress. 

18 — Be among the first to stock up in screw holes if 
you are a dealer in screws. 

ig — Be among the first to install screw holes in your 
shop or factory, as you begin to save money soon 
as you use them. 

30 — In spite of the high cost of brass, screw holes are 
yet cheap, 

31 — We arc letting the world know that screw holes 
can now be secured, by means of extensive ad- 
vertising in all the principal Trade Journals that 
have the largest circulation among dealers in screws 
as welt as users of screws. 

S2 — Do not let your customer ask you for screw holes 
before you have them in stock. BE A LIVE WIRE. 

23 — They make everlasting holes in any material. 

24 — They mean "Plug- No- More" screw holes. 

25 — They are the result of Necessity being The Mother 
of Invention, 

26 — Anyone who can drive a nail can use screw holes, 
37-^end for a sample and convince yourself. 

a8 — Mechanics who see them say, "What do you think 
of that?" 

39— In fact there are NO REASONS why screw holes 
should NOT be used. 



Each of these reasons are enough to sell Screw Holes, There arc many other reasons. 

Write at once for our handsome Color Card showing .screw holes in various materials which will be 

sent on rc(|uest. tojjether with samples and i»ricc list. 
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ANALYSING AN 
INVESTMENT 

In making the analysis of a recent proposition 
for a bond issue we employed 

— Two Lawyers— One Accountant — 
Two Engineers 

— An Expert in Municipal Govern- 
ment—A Tax Expert 

— An Industrial Organizer 

in addition to our own experts in 
credit and banking 

The specialists and experts used in making the 
analysis of the security back of an issue of 
bonds are often more numerous than in this case. 

Accurate Information is Indispensable. 

What are your facilities? 

The BOND DEPARTMENT of 

g^^CONTINENTALW 
COMMERCIAL 

BANKS 

CHICAGO 

offers for sale only securities which have been 
approved by experts who have spent years in 
the study of investment problems — whose 
experience has covered a wide field. 

Tkete Banks offer to their customers 
only securities in which they have in- 
vested their own money. 

Our Officers will be glad to discuss with you, 
either in person or by correspondence, any 
question in regard to investments. 



A DEPARTMENT for the SAFEKEEPINQ OF SE- 
CURITIES has been provided and has given great satis- 
faction to our customers. COUPONS AND INTEREST 
RETURNS on securities placed in safekeepiog are 
collected when due and the proceeds are credited or re- 
mitted as the owner may desire. The charge is negligihle. 

The FINANCIAL SERVICE offered by these banks is 
complete : Commercial Banking, Letters of Credit, Foreign 
Exchange, Travelers' Checks, Bonds and Investment 
Securities, Trusts, Savings, Safe Deposit, Safekeeping. 



Send for booklet of InoeUment Offeringt 

RESOURCES MORE THAN $4^0,000,000 



" i i'l' ll ' l >MH | ) ||||i ||IHM!l' I H I I I IH 'I III I Hi 
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organization completed. Over one hundred 
Americans already have been enrolled. 

Arbitrating with South America 
n^'HE Chamber of Commerce of the United 
J- States and the Chamber of Commerce 
and AEncuiture of Guayaquil, Ecuador, 
have formally ratified their arbitration agree- 
ment, which is similar in all respects to those 
previously arranged with representative 
commercial organizations in Argentina and 
Uruguay. A similar agreement with the- 
Associacao Commercial of Rio de Janeiro 
has been provisionally approved. 

For a National Budget 
TPHE Senate on July 14 provided for a 
^ Budget Committee to consider and devise 
plans for dealing with revenue and expendi- 
ture proposals under a Budget System. On 
August 12, the Senate named the following 
members: Senators McCormick, Smoot, 
Poindexrer, Lenroot, Edge, Keyes, Sioanons, 
Jones, Walcott and King. The House has 
already passed a similar resolution and 
named its committee. At the Annual Meet- 
ing of the National Chamber in St. Louis last 
spring the Special Committee on Budget and 
EflSciency reported in favor of and recom- 
mended a National Budget System, the 
Chamber approving the proposal that the 
an Efficiencj' Commission. It also called 
upon all its member organizations to estab- 
lish Budget Committees for the purpose of 
cooperating with the National Chamber's 
Committee in its campaign for the adoption 
of these principles. 

AMERICANIZATION work among 
foreign born employees of Chicago in- 
dustrial plants, conducted by the committee 
op Americanization of the Chicago Asso- 
ciation of Commerce, in collaboration with 
the Board of Education has grown remark- 
ably since it was started a year ago. More 
than 6,000 students are attending 65 classes 
whicli hold sessions in 30 different plants. 

The Department of Labor announces that 
one-half of the expense of maintaining the 
United btates Employment Service is now 
being borne by Chambers of Commerce, wel- 
fare organizations, municipalities and other 
outside agencies. During July these outside 
contributions aggregated $61,424. Because 
of this voluntary support the Service has been 
able to mamtain its previous placement rate, 
and soldiers and civih'an workers were 
placed, dunng July at a rate of 60,000 a week. 

The Sandusky Chamber of Commerce has 
just completed a pay-as-you-go membership 
campaign, which has added 244 new mem- 
bership.s, bringing the roll up to t,302 in a 
aty of 20,000. _ This leads the Sandusky 
Chamber to claim the largest paid-up per 
capita membership in the Unit«I States. 

The Louisville Board of Trade has or- 
ganized an "Own-Your-Home" campaign. 
Preparations are made to raise a fund of 
$30,000 among trades which will profit most 
directly from the campaign, such as plumb- 
mg and heating contractors, lumbermen, pro- 
ducers of interior finish, decorators, archi- 
tects, furniture dealers, electrical supplv 
men. and others. 

{Continued on page 56) 
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is standard eauipment on 
fte foflowit^ makes cxf trucks 
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Acme 

Alireni>Fox 
All* American 
American 

LaFrance 
American 
Armleder 
Atlantic 
Atlaa 
Atterbury 

B«ck 
BeMemer 
Bethlehem 
Brockwajr 

Clydetilale 

Collier 

Columbia 

Comet 

Commerce 

Concord 

Corbitt 

Dart 
D-E 

Defiance 
Denby 
DIaiDOnd-T 
Dodf e 
Duplax 

Fageol 

Famous 

Federal 

Ford 

FortcUer 

Fulton 

F-W-D 

Garford 
Gary 



Giant 
Gramm- 

Bem<t«ia 
Grant 

Hall 

Hawkeye 
Hufiman 

I H C 

Kndepe&dent 

Indiana 

Jumbo 

KeUy 

Sprin^eld 
Kiuel 
Koebler 

Larrabee 

Mac car 

Mack 

Master 

Maxwell 

Menominee 

Moretand 

Mnikegon 

Napoleon 

Na*h 

Nelion- 

LeMoon 
Neico 
Noble 



Packard 

Paige 

Panliard 



Parker 
Patriot 
Pierce-ArroH 

Rainier 

Ranger 

Republic 

Riker 

Robin ton 

Rowe 

Sandow 

Sanford 

Schacbt 

Sch warts 

Seagrave 

Selden 

Service 

Si^al 

Standard 

Sterling 

Stewart 

Superior 

Titan 
Triangie 

Union 
United 

U. S. 

Velie 

Walker 

Ward 

Ward- 

LaFranee 
White 
Wicbita 
Wilcox 
Wilson 
Wnther 



-and these truck trailers 



Colombia 

Fruefaauf 

Herculet 

Highway 

Kinc 

Lee 

Martin 



Miami 

Ohio 

Pike 

Reliance 

Samton 

Shadbolt 



Tezai 

Trailer Truck 

Trail mobile 

Troy 

United 

UtiUtr 

Warner 



The recognition of Firestone quality, in- 
dicated by the overwhelming preference 
of these manufacturers, is another reason 
why^ — over half the truck tonnage of 
America is carried on Firestone Tires 
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Banking is Business 

We are merchants in credit. The vast 
resources of the National Bank of 
Commerce in New York are employed 
to provide a volume of credit adequate 
to the needs of manufacturers and mer- 
chants who have outgrown local bank- 
ing facilities. Extending credit for the 
purchase of supplies and the movement 
of goods demands an understanding of 
world production and world markets. 

Our officers are practical business 
men. The whole spirit of the Bank is 
to know Business in order that it may 
serve Business. 

National Bank of Coiranerce 

iaNewTbrk 

Capilal. Surplus and Undivided Profiis 
Over Fifty Million. Dollars 

1839' 
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(Continued from page 54) 

An American Chamber of Commerce has 
been formed at Pckin by representatives of 
various American concerns. 

The Associated Chambers of Commerce 
of the Pacific Coast is to be reorganized in 
order to bring the communities of the entire 
Pacific Slope into closer contact with one 
another. 

One hundred thousand dollars for the 
building of the Lincoln Highway through 
Nevada was pledged recently by the mem- 
bership of the Oakland Chamber of Com- 
merce through its Lincoln Highway commit- 
tee. Its good roads committee led in the 
campaign in Alameda county, which obtained 
a $40,ocx3,ooo State highway bond issue in 
California. 

U. S. Chitmber Bailcoad Activiti^ 
'T'HE Chamber of Commerce of the United 
-■-States, by George A. Post, Chairman of 
the Railroad Committee, has presented to the 
appropriate committees of Congress the Na- 
tional Transportation Conference plan for 
taking care of the railroad situation, as 
adopted by the business men of the country 
on the National Chamber's referendum No. 
28. The plan adopted by the Transportation 
Conference {which was heid under the 
auspices of the National Chamber) and the 
Plumb government ownership plan are the 
only railroad plans that have had referendum 
treatment, the former having been endorsed 
by the business men, the latter, by the rail- 
road brotherhoods. 

Mr. Post doubtless voiced the sentiment of 
most business men when he said to the House 
Committee: 

"Many men in public ofBce and multitudes 
of private citiaens, prior to the adventure 
in the field of FcUcral control, undertaken as 
a war measure, had t>ecn harshly critical of 
railruad management, had jealously advocated 
and brought about legislation severely restric- 
tive and punitive respecting railroad opera- 
tion, and m their bitterness because of what 
they considered unfair and aggravating prac- 
tices of the railroads, bad declared that gov- 
ernment ownej^hip and opcralion was the only 
remedy for railroad evils. 

"Later they were aroused by what they 
dcenied the bajefui effects of Government op- 
eration, on their personal convenience and the 
conduct of their business, brought about by 
'"difference of the governmental agencies, 
that they renounced their previous advocaci- 
of Government ownership and became vigor- 
ous opponents lUeieof." 

The Transportation Conference plan as 
well as the other plans submitted are on other 
pages of this issue of the Nation's Business. 

The Railroad Committee 
np HE Railroad Committee of the Chamber 
of Commerce of the United States has 
been active for several weeks, having prepared 
a large number of pamphlets and statements 
of an informative nature for general distribu- 
tion. Although the National Chamber has a 
railroad plan of its own, adopted by its mem- 
bership, Its educational campaign has been 
conducted on broad lines. When the refer 
cndum vote was called for. the voters were 
provided with mformation about every X 
offered for disposing of the railroads at he 
end of the year when, according to an an- 
nouncement bv the VreaAr-n* .k 
will let go of 'ihem. E*^^""'"'"^ 

{Cimtinued on pa,je 58) 
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MAZDA 

Not the name of a thing, but the mark, of a servioe " 




-now comes 
the 

WHITE 
MAZDA 
LAMP ! 



ALSO on this new lamp — the WHITE Mazda— you find the mark 
L of Mazda Service. The high efficiency of this lamp, and its brilliance. 
— softened and gratefully mellowed by its china-white tipless bulb — are 
firesh indications of the fruitfulness cf Mazda Service in its constant 
search for better light. 



TUT A 7T^A tTad»mttrk of a world-wide Mrvice ' 

certain lamp manofaeiuiers. lis purpose is ' 



to 

np fnanofaeiuiers. lis purpose is lo 
colleci and select scientific and ptaetteal information concerning prog- 
reas and developments in the art of incandescent Lamp manufactur- 
ing and to distribute this inrortnation lo the companies entitled to 
receive this service. 

Mazda Service is centered in the Research Laboratories of the 
General Electric Company at Stheneciady, N. Y. The marlt MaZDa 
can appear onl;r on lamps which tneet the standaida of MAZDA Ser- 
vice. It is thus an assurance oi quality. This trademark is the 
properly of the General Electric Company, 



^^EARCH LABGRAtORIE^ J^S^ENERAL ELECTJ^IC COMPANY 
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(Conllnafd from page 56) 
Belief is held by the Railroad Committee 
that if the people will give thought to the 
railroad situation, and study the various pro- 
posals made for handling it, the right solution 
of this difficult and important problem can be 
brought about without unnecessary delay. A 
chart on the subject has been prepared by di- 
rection of the National Chamber for the pur- 
pose of giving complete information in A. B. 

C. fashion about what the several important 
groups of citizens stand for, arranged in such 
form that the proposal of each group on a 
certain feature can readily be checked with 
the proposal of every other group on that 
particular feature. This chart wilt be sent 
free on request. Other publications, free on 
request, as follows: 

1. Referendum No. 28, on the Report of the 
Committee on Railroad Legislation, dater June 9, 
1919, in which all plans submitted up to this dale 
are printed. 

2. Special Bulletin reporting results of vote , on 
Referendum No. 28. 

3. Program of Railroad Legislation adopted by 
the Chamber of Commerce of the United States 
and Statement by Mr, George A, Post, 

4. Program of Railroad Legislation adopted by 
the National Transportation Conference. 

5. Digest of National Conference plan for Rail- 
road Lcgitlatton, by Richard Waterman. 

6. Reasons against Government Ownership — .An- 
nouncement of August s, 1919. 

7. Business Sentiment Against Ownership — 
Statement of Board of Directors of the Chamber 
of Commerce of the United States, dated August 
7, 1919. 

Address, Chamber of Commerce of the 
United States, Mills Building, Washington, 

D. C. 

The National Budget 

TWO special committees have now been 
appointed in Congress for the investigation 
and consideration of a National Budget Sys- 
tem, The Senate Committee has for its 
chairman, Senator McCormick; that of the 
House of Representatives is James W. Good, 
present chairman of the House Committee on 
Appropriations. These committees have, how- 
ever, not yet started their hearings. The 
National Chamber of Commerce has re- 
quested that it be given as much advance 
notice as possible as to when these hearings 
will take place in order that its own Budget 
Committee may be properly represented as 
well as the different Budget Committees of 
its organized members. 

Better Mail Service 
r\EVELOPMENT of the plan mentioned 
last month, in which the National Cham- 
ber is cooperating witi the United States 
Post Office for an improved and more ex- 
peditious mail service, is progressing satis- 
factorily, A considerable number of reports 
on the activities of the Postal Facilities Com- 
mittees of the local chambers in the fifty cities 
whose cooperation was enlisted show an 
energetic study of local conditions and many 
conferences with the local postmasters. In 
most cases the matters dealt with were local 
mail service, deliveries, the condition of post 
offices and sub-stations and their adequacy, 
and, in some cases, the train service involved. 

The Chamber's committee met on Septem- 
ber 16 with the First Assistant Postmaster 
General to consider these reports and deter- 
mine what action should and could be taken. 
Details of organization were worked out for 
carrying on the work so that prompt action 
could be taken on all recommendations re- 



ceived from the local committees, in conjunc- 
tion both with the Post Office Department 
and with the Railroad Administration in so 
far as schedule changes were involved. 

Street Railways Survey 

THE Committee on Public Utilities of the 
National Chamber is composed of the fol- 
lowing members: 

Lewis E. Pierson, Irving National Bank, New 
York, Chairman; Henry G. Bradlee, President, 
Stone and Webster, Boston; Arthur W. Brady, 
Union Traction Co., Anderson, Ind.; F. B. DeBer- 
ard, Director of Research, Merchants' .Association, 
New York City; P. H. Gadsden, Vice-President, 
United Gas Improvement Company, Ptriladtlphia; 
E. K. Hall, Electric Bond St Share Co., New York; 
Albert W. Harris, President, Harris Trust and 
Savings Bank, Chicago; Charles L. Harrison, Chief 
of Ordnance, Cincinnati District, Cincinnati; 
James S. Havens, Eastman Kodak Co., Rochester; 
J. W, Lteb, Vice-President, New York Edison Co., 
New York; P. N. Myers, President, St. Paul As- 
sociation of Public and Business Affairs, St. Paul; 
John W. Allen, Willcox and Van Allen, Buffalo; 
H. L. McCune, McCune, Caldwell & Downing, 
Kansas City, Mo, 

This committee has now practically com- 
pleted the survey it has been making in re- 
gard to street railway conditions. In making 
this survey it has received a large body of 
testimony from street railway experts, from 
ofBcials who believe in regulation, and from 
persons who advance different plans for deal- 
ing with public utilities. At the same time, 
through cooperation on the part of local 
commercial organisations, a great deal of 
data about the actual situation in representa- 
tive comunities in all parts of the country 
has been brought together. 

AD this material is being studied and the 
Committee will shortly begin sessions for 
the purpose of deciding upon the nature of 
the report it will present to the Board of 
Directors. 

Our Merchant Marine 
'T'HE Ocean Transportation Committee has 
J- submitted to the Board of Directors of 
the National Chamber a report which will 
soon be submitted to the organizations in 
membership for referendum vote. The Com- 
mittee proceeds on the theory that there are 
three large questions requiring solution, as 
follows : 

1. What disposition is to be made of the 
ships now owned by and being built for the 
United States Shipping Board? 

2. What legislation, if any, will be neces- 
sary to enable the ships to be operated on a 
sound commercial basts and to induce the 
investment of private capital in shipping en- 
terprises? 

3. What policy shall be pursued by the 
Government with reference to the ship-build- 
ing industry? 

In its report the Committee deals with 
each one of these questions. 

The Committee on Ocean Transportation 
of the National Chamber is made up as fol- 
lows: 

Edward B. Burling, Lawyer and formerly Coun- 
sel to United States Shipping Board, Chairman; 
Homer L, Ferguson, President, Newport News 
Shipbuilding and Dry Dock Company, .Ne\vport 
News, Va.; M, E, Farr, President, American Ship- 
building Company, Cleveland, O.; John H. Thomas, 
Vice-President, International Mercantile Marine, 
.New York City; Frederick J. Koster, Manufac- 
turer and President Chamber of Commerce, San 
Francisco; B. F. Harris, Agriculturist and Presi- 
dent, First National Bank, Champaign, III.; J. F, 
Deems, Agriculturist and formerly State Food Ad- 
ministrator, Burlington, la.; S, W. Weis, of Julius 
Weis and Co., New Otienns, Cotton Factor; E. W. 
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West, Vic^President Grens Falls Insurance Com- 
pany, Gleas^Falls, N, Y.; Charles H. Jones Pre^- 
dent, The Commonwealth Shoe and Ser Co 
Boston; C. F, Gregory, Export Manager In erna" 
uonal Harvester Co., Chicago; Irvin^T sLsh 
President Bush Terminal Co., New York a^v*.' 
August F Mack, Pesident, Cosmopdiun Shipl 

Whee! Wliat Wheat! 
T7- ANSAS CITY might be called the grand 
J-^ junction for the Southwestern wheat croo 
on Its way to market. There stand great 
gram elevators with their millions of bushels 
outpharaohmg the granaries of Pharaoh Mil 
lions indeed! For it is now reporteti that 
32,757.750 bushels of the new wheat croo 
have passed through the city at the mouth of 
the Kaw smce the June 30th crop-opcnine. 
ItiLS breaks all records, and present stocks 
have piled up to 13,000,000 bushels, more 
than 7,500,000 of which represent purchases 
by the United States Grain Corporation. 

Brazilian Laws Proteated 
■DRAZILIAN laws prohibit the presenta- 
tion of consular invoices for certificates 
after the departure of the ship on which the 
merchandise m carried leaves port, and an- 
other article of the same law requires the in- 
cJusion in the consular invoices of a statement 
specifying the material entering into the com- 
position of each article shipped--two trouble- 
some trade restrictions which have been pro- 
tested by the American Chamber of Com- 
merce for Brazil, with the result that an ex- 
tension of time limit has been granted on 
consular invoices, and in the second case, the 
operation of the law has been postponed until 
iNovembcr I. 

How London Helps 
'P HE American Chamber of Commerce in 
London states that any businessman reach- 
ing England should simply write or ring up 
the Chamber and tell them what matters he 
wishes to be kept m touch with. Often thev 
have on file inquiries from British membeii 
or ^l^f^'^f the American visito^ h^ 
for sale. The London Chamber lists its prime 

bcrs with British markets and vice versa It 
therefore emphasizes the Importance of ree- 
wirtle Chf close toudi 

to Brifain ''""^ ''"^'-^ '^^^es you 

Organization Meelinss 

tiWir[,?;;'Ll^ S™'"-"' ^•'-'i^ Ci.,. Sep. 

Oc^'b^r^t^o'l's!""^ SH.*. San Fr,neUcp. 

^^Amcrr^n l-iaberi., Sod^y. La.i.vil,e. October a 

OrSrOot-^bir^f " Manut«tur«,, 

N<''."6=i',il2."'g:?:Sr'2o"tf 24-' S,a.„. 
,,I----t Banter. A.ociation. St, Uui^ Oe.„b„ 

la^n'""" A«"-ti<... A.^,-, cit.. 

'Mr. Bush resigned from tk. r- 
tending several meetinKs in Committee after at- 
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"Here^s a Pointer We Got from 
the Anderson Engineers" 

Of the hundreds of exacting problems which confront the naanuf ac- 
turer, there are some which can best be solved in cooperation with 
skilled specialists. 

The years spent, by the Anderson Engineers, in experirnent and re- 
search, have perfected their knowledge of power transmission parts. 

Whether it be concerning connecting rods, cam shafts or crank 
shafts, the fund of information collected by this group of men is 
at your disposal. 

The consistent use of this service by the old established manufac- 
turers is the most convincing testimony of its worth. 



ANDERSON FORGE & MACHINE COMPANY, DETROIT, U. S. A. 
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FROM FOUNDATION TO FINISH 

The word specialist sometimes conveys 
an idea of limitation, but the Thompson- 
Starrett Company is a specialist in each 
branch of industrial construction, and at 
the same time a general practitioner in all. 

We ourselves perform direct the major 
part of all work in our charge, and where, on 
particular operations, it is deemed advisable 
to employ specialized engineering talent, we 
direct it as a part of our own organization. 

In other words, even where we utilize 
supplemental service, we assume full charge 
and all responsibility. 



THOMPSON-STARRETT COMPANY 

INDUSTRIAL CONSTRUCTION 
CHICAGO NEW YORK Pittsburgh 

DETROIT 

Our zAdvice is as Qood as Our Service 






October, 1919 



HEN ATT ON 'S BUSINESS 



61 



Little Stories of the Nations Business 

High lights in the swiftly moving drama of American Business finding itself after the shock of peace 




Shipping 

IN spite of the recent formal release of 
control by the Shipping Board over 
ocean freight rates and charters, the 
Board's policy in the future will be to take 
its own rates for the ships which it will still 
control, with the expectation that thes« rates 
will be regarded as the standard ones by 
shippers, who will expect the same rates from 
private shipowners as the Government fixes. 

In all cases there will be direct competi- 
tion between Government-owned ships and 
privately-owned ones, the latter having to 
follow the rate schedule of the former. The 
Board has announced that it will not fix rates 
so low as to discourage the growth of a large 
American merchant marine, but neither will 
it permit undue profits to be made. The 
Board's ships will be run on a business basis, 
to mate profits, as far as compatible with 
the public interest and the development of 
the mercliant marine. 

Despite the loss of t^vo full months on ac- 
count of the strike, during the first seven 
months of the year, 53 ships, aggregating 
350,800 deadweight tons, were launched by 
Seattle shipyards. In tonnage this is equal 
to 6a per cent of the entire igi8 output. This 
record so far shows that 1919 will be Seattle's 
greatest shipbuilding year. 

In July the Bethlehem Steel Corporation 
set a world record by completing and deliver- 
ing to owners 19 vessels consisting of ten 
35-fcnot torpedo-boat destroyers, two large 
submarines, five large tanlccrs and two ocean 
going tugs. During the same time in all 
other American shipyards, 67 vessels includ- 
ing destroyers and submarines, or less than 
two ships apiece for the other 35 yards were 
completed. 

The Canadian Merchant Marine is build- 
ing ships of three types and of seven sizes in 
Kingston, Halifax, New Glasgow, Levis, 
Three Rivers, Montreal, Welland, Colling- 
wood. Port Arthur, Prince Rupert, Van- 
couver and Victoria. The cost of the ships 
has been calculated at more than $52,ooo,CXXi. 
The total deadweight tonnage is to be 263- 
750. Six vessels have already been delivered, 
thirty more arc scheduled for dcliverj- dur- 
ing the year and those remaining are to be 
completed before the close of 1920. 

Not since the halcyon days of the old 
.American clipper ship, famed as the first to 
■ipen up trade with far off lands, has an 
American vessel gone to sea boasting of a 
native crew recruited at the home port of 
the craft, yet that was the boast of the big 
steel steamship Seattle Spirit when she left 
Seattle for the Orient August .■50. From 
the master to the deck boys this ship is 
manned by Americans, most of whom arc 
natives of Seattle. 

Under contract awarded by the Shipping; 
Board two unfinished hulls have been wrecked 
at the Rodgers shipyard in Portland, Ore. 
The material is to be rafted and sold. The 
hulls were half completed and approximately 
$250,000 had been expended on them. 

The Shipping Board reports the. sale of 
185 of its vessels totaling 712,727 deadweight 
tons for $127,187,740. 



THE importance of the.e para- 
graphs is of inverse ratio to 
their length. They are culled 
from the business news of the 
month, and are boiled down to 
the very bone to make quick and 
easy reading. Among them are 
facts that can be applied directly 
to the opportunities and problems 
of your business. — The Editor. 



In view of the expected tourist rush this 
fall with the lifting of the ban for travelers 
by the United States on October I, transat- 
lantic liners have announced their increases 
of passenger rates to be from $5 to $15 over 
the old rates. 

The United States Consul at Liverpool 
gives 41,000,000 tons (of vessels over 500 
tons) as the world's mercantile tonnage. Of 
this amount 24 per cent are American and 38 
per cent British. 

Of the 512 steamships which the United 
States Shipping Board requisitioned for war 
purposes, statistics brought up to September 
show the Board has released 47S, a total of 
2,727,421 deadweight tons. This docs not 
include the Dutch ships, 87 in all, aggregat- 
ing 579,975 deadweight tons, which were re- 
leased some time ago. 

Construction 

THE Seattle Chamber of Commerce has 
published a formula for estimating the 
igig cost of standard houses as follows: 
Multiply square foot area of building at main 
fioor by $3. Multiply square foot area of 
basement by from 50 cents to $r. Multiply 
square foot area of second floor by $2,50. 
Add all together and the result will be the 
approximate cost in dollars and cents. 

Plans have been made in Lansmg, Mich., 
for the financing of a home building campaign 
by a local real estate company, which is said 
to have enlisted outside capital to the extent 
of a quarter of a million dollars. Thirty-five 
houses, ranging in cost from $5,500 to $7,500, 
'are to be built at once, with others to follow. 

A new theater building to cost in the neigh- 
borhood of $1,000,000 exclusive of decora- 
tions or fittings, vi^ll be erected in Baltimore. 

A fuel oil station with a capacity of 110,000 
barrels, which has been constructed by the 
United State.* Shipping Board at St. Thomas, 
Virgin Islands, will be ready to supply Ameri- 
can flagships running between the United 
States and South America by October j. 

The Lake Front South Shore ordinance, 
recently passed by the Chicago city council, 
provides for permanent improvements at a 
cost of $197,473,000. It includes the erec- 
tion of the largest passenger terminal in the 
world on the site of the present Illinois Cen- 
tral station; construction of a stadium seat- 
ing 110,000; building of an aquarium rival- 
ing that of New York; electrification of 405 
miles of Illinois Central tracks; harbor de- 
velopment with eight miles of docks; reclaim- 
ing of 1,500 acres of Lake Michigan front 
for parks; a water course 5 miles long and 



600 feet wide; depression of Illinois Central 
tracks 9 to 14 feet; freight facilities costing 
more than $18,000,000 and four bathing 
beaches accommodating 120,000 persons. It 
is estimated that from 10 to 15 years will 
be required for these improvements. 

The Federal aid road building program in 
the United States for 1919 is probably the 
largest in the history of the world. The 
expenditure for road construction for the 
year is likely to reach $500,000,000, including 
$209,000,000 voted at the last session of Con- 
gress. Plans have been made for the con- 
struction of continuous highway systems run- 
ning from one large marketing center to 
another, regardless of state lines. 

St. Louis has appropriated $300,000 to com- 
plete its municipal dock, Work will be 
started at once to enable completion before 
the high water sets in. 

Work on plans for the proposed harbor at 
Great Lakes Naval Training Station Is to 
begin at once. Construction of this harbor 
has been authorized by Congress, which ap- 
propriated $200,000 recently so that the work 
could be started. 

OverseaB Trade 

THE fiscal year ending June 30 showed the 
foreign trade of the United States dur- 
ing that period to have amounted to $10,320,- 
960,839, as compared with $8,865,366,774 in 
the preceding year. Imports totaled $3,095,- 
876,582, while exports stood at $7,074,01 1,529. 
The chief factor in the disparity between im- 
ports and exports was the trade with Europe. 

An American syndicate has recently pur- 
chased from the receiver of enemy property 
at Shanghai the centrally located drug store 
and factory of the largest German drug con- 
cern in China, established more than 50 years 
ago. Both managers and staff will be Ameri- 
can, 

Asia Minor is a promising virgin field for 
agricultural machinery. For the first time 
in its history tractor machinery %vill imme- 
diately come into general use. The country 
ofiers unusual opportunities for the introduc- 
tion of agricultural implements, as large 
tracts await the plow. A farm of 20,000 
acres, on a railroad 17 miles from Smyrna, 
is owned by an American citizen. Part of 
this farm could be used as an experiment 
station for tractor and other machinery, re- 
ports the consul-general. 

In its program of peaceful penetration of 
Italy, it is announced that the British Treas- 
ury will permit three renewals of 90-day bills 
(granted in payment for British merchandise 
bought for export to Italy — in other words, 
one year's credit, 

A party of 250 Swiss merchants, manu- 
facturers and students of economics and 
science will tour the United States this fall 
in order to get acquainted %vith the present 
phase of our industrial and intellectual life. 

Perfumeries valued at $289,099 cleared 
from the port of New York during the month 
of April for various foreign countries. 

Out of a total of Canada's exports of 
(Continued on pat/t 67) 
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Here Is One Man 
Doing the Work of 15 

The picture in the circle shows three 
men moving a load of fire full sacks with 
a hand truck. 

In the other picture one man is moving 
25 of these bags in one trip with a Lake- 
wood Model **B" Storage Battery Truck 

and doing it quicker. 

How long before such a saving in men 
and time will more than repay the cost 
of the storage battery truck ? 



Similar savings are possible in 
industrial plants where Lakewood 
Tractor and Trailer Haulage best 
meets conditions. 

In some cases one tractor and a 
few trailers will do the work of 20 
or more men. The saving depends 
on how well the haulage system is 
planned to link up with your 
manufacturing plan. 

You can cut costs and increase 
production with a power haulage 
system, . Wliy not let a Lakewood 
Engineer help estimate what a 
Lakewood Haulage System will do 
for you? No obligation on your 
part at all. 

Bulletins on request describing 
Lakewood Electric Locomotives 
Industrial Cars, Track, Tractors' 
Trailers' and Trucks. ' 



THE LAKEWOOD ENGINEERING COMPANY 
CLEVELAND, U. S. A. 

Offices in y<nk. Boston. FkiUidelpkia. Washmgion Pittsburek 
Detroit, Chicago, Milwaukee. Salt Lake City, Los Angeles, Seattle 
Kansas City, Oklahoma City. Sa» Prandsco ami Houston 
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OFFICERS 

Presidtnt 

Newport News Shipbuilding 
& Dry Dock Company, 
Newport News, Vb. 

Honorary yice-Prtjidttils 

John H. Fauiy. 

A. B. F*li(JlI!lAR, 

Vorit, Pa. 

St, Loois, Mo. 
R, G. RiiE-rr, 

Charle«tQti, 5. C. 

ChicBgo, III. 
Vice-Frtsidentt 
Thomas F. Gaimh, 
Bishop of Tenaeaaee, 
Sewiuiee, Tenn. 
•Joseph H. teFHEis, 

Chicago, nl. 
*A. C. I3£DrDaD> 
Siantlard Oil Co. of N. J., 
New York 

Gtnt.-nl SectMry 

Elliot H. Goodwik, 
W afihingfton 

Atsistanl Secretary 
D, A. Skiknex, 
Wnijhington 

Trtasurtr 
JouN Jov Ensoii, 
Wsshineton 

CJutiVffliiii Executive 

Cttmtriitieg 
•Jositrii H.. Defmis, 
Chicago, III. 



BOARD OF DIRECTORS 

S. B. AWDCTSON, 

Andcrson;TuUy Co., 
Meniphif, Tcnn- 
•Max W. Babs, 
AllisChalmcrB Mfj. Co., 
Milwaukee, Wis. 
Geo. H. Bajkoub, 
Michigan Stove Co., 
Detroit, Mich. 
John K. Bkanch, 
Pres. Merchants Natl. Banlc 
Ricbioond, Va. 

WlLJ.]AU BtJTTEIlWOHTlI 

Deere Plow Co. , 
Moiine, IIS. 
A. E. Carton, 
Pres. Holly Suqnr Compiny, 
Colorado Springs, CoSo. 

J. E. CHtLDEEO, 

Pres. Scandinavian.Amerlcari 
Bank. 
Seattle, Wa»li. 

•W, L- ClADSE, 

Pittsburgh Plate Glais Co., 
Pittsburgh, Pa. 
Edwaab a. Filene. 
William Filene's Sons Co., 
Boston, Mass. 
*P. H. Gadsoek, 
Charleston Consolidated Ry. 
& Light Co., 
Cbarteslou, S. C. 
Cbas. C. Geokce, 
Pres., George & Co., 
Omaha, Neb. 

■L. S. GlLLETTl, 

Plymouth tnvealment Co., 
Minneapolis. Minn. 

G. A. HOU-ISTRH, 

V. P. Rochester Ry, & Light Co. 
Rochester, N. Y. 
Clasehcz H. Kdwako, 
Commo It wealth Steel Co., 
St. L,ouiB, Mo, 
Frank H. JOHHSTOit 
City Coa! & Wood Co., 
New Britain, Conn. 
FKAHii Kell, 
Htsbland Irrigation & Land 
Co., 

Wichita Fiills, Tex. 



An Advertisement 

to the 

Business Men 
of America 



THE War Department the other 
day asked the Chamber of Com- 
merce of the United States to fur- 
nish it with a record of the Chamber's 
work during the war. This information 
it desired to file away in the govern- 
ment's historical records as the story of 
what organized business in America 
contributed toward winning the war. 
There will go to the War Department 
with this report a brief account of the 
formation of the Chamber, a short story 
of its phenomenal growth and a forecast 
of its plans for the future. 

The Chamber's story begins with a 
meeting seven years ago of a group of 
American business men with President 
Taft and Secretary of Commerce and 
Labor Nagel, where its foundation was 
laid for a national federation of business 
organizations that has grown into the 
strongest commercial association in the 
world. An important chapter of its ex- 
istence was written during the war and 
out of the experience of the conflict 
come the plans for increasing many fold 
in the future its usefulness to business 
and to the government. 

The group of men who created the 
National Chamber had been impressed 
with the fact that while the business men 
of several European countries had been 
organized nationally for a hundred 
years, American business was without 
any means of national expression. They 
saw that while business in this country 
was organized to a greater or less degree 
locally and by industries, unlike labor it 



^F'jLEDEKICK J. KoSTEB, 

Pres., California Barrel Co., 
San Francisco 
E. A. McCottMicK, 
V. Pres McCormiek & Co. 
Baltimore, Md. 
*jAim R. MacColl, 
Lorraine Mfg. Co., 

Pawtucket, 8. I. 
•Cmaklxs a. Otis, 
Otis & Co., Cleveland 

*LlWIS E. PlERSOH, 

Irving Katl. Bank, 
New Viirk 
JoHK L, Powgij,, 
Wichita Whnlciuile Groc'y C«. 
Wichita, Kans. 
*M. J. Sakders, 

Leyland Line 
New Orleans, La, 
Ernest T. Tbigc;, 
V. Pres. & Mgr. 
John Lucas & Co. 
Philadelphia, Pa. 
Hehhv M, Victor, 
Union National Bank, 
Charloiie, N. C. 
*il/ewiEnfr Bxecutive Catn- 



COMMITTEES 
BUDGET AND 
EFFICIENCY 

W. L. C1.AUSE, 6'ftairmflM, 
Chairman of the Boartl, 
PilUburgli Plate Class Co., 
Piltflbnrgh 
Frank J. Goodnow, 
President, Johns Hopkins 
University, Baltimore 

W. F. WlLLOUGJlBV, 

Director, Institute for Gov. 
eminent Research, 
Washington, D. C. 
Paul M. Uhown, 
Editor, Sc. Louis Rcpublii:, 
SL Louis, Mo., 
C. K. McClatchv, 
Editor, Sacratnento Bee 
Sacramento, Cal. 
W. H. COWLES. 
Publisher, Spokesman Re 

view, Spokane, Wash. 
Hkmeet C, Stockwell, 
Stockwell, Wilson & LInville, 
Certified Public Accountants, 
Philadelphia, Pa. 

GeorCE C. TtJnELL, 

Commissioner of Texas, 
A. T. & S. F. Railway, 
Chicago, ni. 



FEDERAL TRADE 

Rush C. Butler, Cfuiirman, 
Cassoday, Butler, Lamb and 
Foster, Chicago, III. 
Wjlliax J. Deah, 
Kieols, Dean 8c Gregg, 
SL Paul, Minn. 
Alfikb B. Kocm, 
President, La Salle & Koch 



Toledo, 0! 
W. L. Sauhders, 
President, Ingersoll-Raiid 
Company, 
New York City, N. Y. 

Henhv R. Seacek, 
Coltiinbia University, 

New York 
Alexahokh W. Smith, 
Smith, Hammond & Co., 
Attorneys, 
Atlanta, Ga. 
Dr. I. C White, 
State Geologist of West Vir- 
ginia, Morgantown. W. Va, 

SlLAS B. AuAMS, 

Manager, American Chicle 
Co., Portland, Me. 
Wm. C. Corpm, 

Vice-President, Blaw-Knox 
Co., Pittahurgh, Pa. 
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INTERNATIONAL COM- 
MERCIAL ARBITRATION 

OwxK D. YouWG, Chairmattf 
Vice President, General Elec- 
tric Co., Xrw Yittk 

CHART^S L. BKRSnF.IMKS, 

President, Bear Mill Mfg. 
Company, New York 
William S. Kies,^ 
Vicc-FreaidcQt, American 
Intemational Corporation, 
New Yofk 
John J. Absold, 
Vice-President, First Nail. 
Bank, ChicaBO, 111. 
Iambs G. Whiti, 
President. J. G. Wtiite & Co., 
Inc., Engiaeerinr Seeurifics 
^j^trporatjon, New York 



RAILROAD 

Geokoe a. Post. Ciiairman, 
President, Railway Busineu 
As^ci^titm, New York 
Jin>CE F. G. DiLUiRjj. 
Attorney, Sherman, Tex. 

HjUtRY A. WnEEl.Elt, 

V. P. Union Trust Co., 
ChiciKO. I'l. 

STKPJtKN A. FOSTEB. 

Cssfiod^y, Butler, Lamb & 
Foster, Att^rncj^s, 
Chieasro, Illinois 
BlSIIOF TuouAS F. Gailob, 
Unireraity of the South 
Sewanee, Tcnn. 
Piop. Emokv H- JoHMSOjt, 
Professor of Transportation, 
University of Pennsylvania, 
Phllailelpbia, Pa. 

E. T. MlHEOITIt, 

Publisher, Successful FarnJ- 
ing, lid Moiiies, la. 
PsoF, Wu. Z. Ripley, 
Professor of Transportation, 
Deportment of Economtcs, 
Harvard University, 
Cambridge, Ma.^. 
(Newton Center, Mass.) 

Cina. W. SluMo.is, 
Vic^'Presidentj Simmons 
Hardware Company, 
St. Louis, Mo. 
A. W. Shith 
Smith, Hammond & Smith, 
Altomeys, Atlanta, Ga. 
PRor. Ali.vm a. VotJNC, 
Professor of Economirs and 
Finance, Cornell University. 
Ithaca, -V. Y. 
Eo\v*BD J. Frost, 
Vioe-PresidenI, Wm. I'ilenc's 
Sons Co., Boston, Ma*s. 

Host. C. F, Wright, 
President, Afton Windwr 
Ugbt. Heat & Power Co., 
Susquehanna, Fa. 
Chas. E. Lek, 
c/o W. C. Kentfali, Manager, 
Car Service Section, Inter- 
slate Comn\erce Comm. Bldg., 
Washington, D. C 



STATISTICS AND 
STANDARDS 

A, W. Dot;ci.AS, Chairman^ 
Vice-President. Siaiiuuns 
Hardware Company, 
St. Louis, Mo- 
A. Ross Hill, 
President, University of Mis- 
souri, Cnlumliia. Mo. 

M. C. E.JBTV. 

.Vmcrican Tel. & Tel. Co., 
New York 
N. I. Stows, 
Stattsliciai:. New York 
L. D. H. Weld, 
i:onin)ercial Research Dep-L, 
Swift & Co.. Chicago, 111. 
SrutCEOM Beu., 
Head of School of Business 
Training, 
University of Texas, 
Austin, Texas. 
M. S_ Wilduak, 
Professor of Efonomics, 
Leland Stanford University, 
Palo Alto, CttlifDroia. 



Spoke not as a unit but as many units in 
many tongues. 

In the brief seven years of its existence 
the Chamber of Commerce of the 
United States has brought together into 
the federation over 1200 trade and com- 
mercial associations whose combined 
membership totals more than three quar- 
ters of a milHon. There is in addition a 
direct membership of many thousand 
broad-gauged, public spirited business 
men, firms and corporations. Today 
the Chamber is recognized by both busi- 
ness and the government as the mouth- 
piece through which business speaks on 
national problems. 

The Chamber's plans for the future 
involve a reorganization of its internal 
structure to meet the newer and more 
complex needs thrust on it not only as a 
result of the war but as an outgrowth of 
its unusually rapid expansion. There 
will be no change in the Chamber's fun- 
damental method of operation, by which 
business sentiment of the country is ob- 
tained through a system of referenda but 
changes in structure will increase great- 
ly the service the Chamber is able to ren- 
der to the large variety of business in- 
terests in the country. 

The organization will undergo 
changes making it departmental in char- 
acter instead of general as now, to meet 
the needs of the divisions of business. 
The structure of American business, if 
cross-sectioned, will be found to consist 
of definite divisions and within the 
Chamber there will be created depart- 
ments to conform with these divisions. 

The postwar development of business 
has brought problems to individual in- 
dustries and to groups of industries that 
were not present at the creation of the 
Chamber. Every business finds it prob- 
lems multiplied many times and its oper- 
ations altered as a result of the new world 



COMMISSION ,ON 
ARGENTINE 
ARBITRATION 

United Siatet Committee— 

Umtcd Slates SeifJioM 
ft- G^, HiiETT, Chairman, 
Charleston, S. C. 
John J. Ajtsoi.n, 
Chicago, III. 

CHARtJiS R. EEHMIrEIMEB, 

New York 
William S. Kits, 

New York 
OWKK D. Youxc, 

New York 

Utiiteii Statet Ccmmittee— 
Arfftntint Stction 
JOHK H. Faiiev, 
Boston, M.im. 
Ehsiquk Gil, 

Kew York 
Jas. G. White, 
New York 

JOHH E, ZiMKEBMASf, 

Philadelphia, Pa. 

Argentine Comfnitlfn— 
Argentine Sectiun 
GtiiLLEsuo White, OioiV- 
matt, Buenos Airea 
Carlos T. Becu, 
Buenos Aires. 
JuAi* Chapeb, Buenos Aires, 
Juan V. MAONAOtizv. 

Buenos Aires. 
DouiHotJ Salabehry, 
Buenos Aires. 

Argentine Commitfef— 
Uniled Stalei Seclian 

t^UIS E. ZuBEaatJItLEB, 

Buenoi Aires. 
Fhsbehick C. Cook, 
Buenos Aires. 

ClIALMEKS T, PryOR, 
Buenos .Air^s. 



OCEAN TRANSPOR- 
TATION 

EbWARB B. HUBLING, 

Chairman , 
Washington, D. C. 
HoHES £.. FKR);i:.>ioN, 
„ff*f"»f".l. Newport News 
Shipburtding and Dry Dock 
Company, Newport News, 
Virginia. 
„ .J N, E. Faeb, 
President, American Ship- 
building Co., Cleveland, Q. 
John N, Thomas. 

In"roaiional 
Mercantile Marine, 
ftcw York 

FhEDKRICK J, KoSTKli 

California Barrel Company, 
saa Franciiwo, CaL 

President, First Natl. Bank 
Champaign, I]]. 

TT s t PFiSMs. 

n 1- Ailminislralion, 
Burlington, lo^.a. 

^"*r,^"'';^'i^''« & Co., 
Hew Orleans, La. 

V- f^-jW- Wist. 
Vice-President, Glens Falls 
Inaurance Co., 
<dcns Falls, N. Y. 

CHABLES H. Jokes 
President. The Cumraon- 
wealth Shoe and Leather Co 
Boston, Mass. 

r C. F. GEEaoBV, 

l^Kport Manager, Intrma 
tmnal Harvest^ 'Compa™ 
New York 
Irvibo T. Bush, 

New York 
August K. Mark 
President Cosnmpolftan 
Shipping Co.. New York, 
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HIGHWAYS 

F. A. Seiiekliicc, CdaiVwiaw, 
Pre«i<Jent, Goodyear Tfre & 
Rubber Company, 
Akron, Oluo, 

Lee J. Eastm.ik, 
Presidenl, Packard Mntor 
Company, 
rhiUdelpbls, Fa. 

L. J. BsooEs, 
L. J. Broolw Realty Co.. 
St Louis, Mo. 

Luke W. DuFFTif, 
Chainnan. Goad Ronds Com- 
inittee, Chamber of Com- 
Tuerce, Indtanapolts, Indiana, 

W. W. Gmur, 
President, Cliarober of Com. 
mcrte, Geneva, N. Y, 

JonM F. Casey, 
Tohn F. Casey Company, 
Kttsburfih, Pa. 

K. I... Babtlett, 
rliairman. Roads Cqmrailtec, 
Cir\c and Commercia! Asso. 
Denver, Colorado. 

A, J, EowAsns, 
Chairman, Comniillee on 
Highways, Civic, and Com- 
merce Assoelation, 
Minneapolin, Minn. 

Lawmwce H. Biiaw<(, 
Good Roads Committee, 
Chamber of Commerce, 
Spokane, Wash. 

Roy I>. Ckapin, 
Hudson Motor Company, 
Detroit, Midi. 



PUBLIC UTILITIES 

Lewis E. PiesTiok, Ckairmaji, 
CEmlrman of the Boaril, 
Irving National Bank, 
Mew York 

ClIABl.ES L. HAnatSOK, 

Chief of Ordnance, Cincin- 
nati District, Cindnnali, Obio 

P. N. Myihs, 
Presideot, St. Panl Asiotia- 
lioB of Fnbiic and Business 
AiC^ts, Si. Paul, Minn, 

AuEur W. IlAdsts, 
President, Harris Tniat and 
Savingi Bank, CHicago, III. 

E. K. Hali., 
Elcclric Bond and Sbare 
Company, 
New Vorfc 

Jaues S, Havehs, 
Eastman Kodak Comapny, 
Rochester, N, Y. 

P. H. Gadsdem. 
Philadelpfaia, Pa, 

ABTUqH W. BHADY, 

Prtsident Union Traction 
Company, 
Anderson, Indiana. 

Hekhy G. BSADIEE. 
Prtsidcnt, Stone & Webster, 
Boston, Mass. 

J. W. LtEB, 
Vice-President, New York 
Edison Company, 
New York 

F. S, DeBEBASD, 
Director of Research. 
Merchants Association, 
New York 

JoiiM W. Van Ali-em, 
Willcox & Van Allen, 
Connscllnrit at Law, 
BoffaJo, N. Y. 

H. L. McCiiifK, 
McCune, Caldwell and 
Downing, 
Kai>sas City, Mo. 



position into which the United States has 
come, a position necessitating new eco- 
nomic laws and creating new national 
and international relationships. 

The Chamber's new departments will 
be as follows: Industrial production, 
domestic distribution, foreign com- 
merce, transportation and communica- 
tion, finance, insurance, and civic devel- 
opment. An eighth will operate in con- 
nection with the others carr>ing out the 
recommendations of the Chamber's 
membership as expressed in referenda. 

Aside from its general service to busi- 
ness in seeing that the legislative, bodies 
and government departments are kept 
informed of the views of business, the 
Chamber renders a direct individual ser- 
vice to its members. Its information 
service boils down the facts and keeps 
the business man in touch with the gov- 
ernment and with his fellows. 

A General Bulletin issued every week 
contains news of commercial opportuni- 
ties and such important work of federal 
bureaus, boards, departments, councils 
and commissions aS concern business 
and commerce. 

A Legislative Bulletin issued weekly 
while Congress is in session follows the 
progress and gives a digest of legislation 
having relation to the conduct of busi- 
ness. Special Bulletins issued whenever 
things of commercial importance arise 
that are not regularly covered keep the 
business man in close touch with affairs 
that concern him. 

The Nation's Business, the official 
publication of the Chamber, is the 
American business man's monthly mag- 
azine. Attractive, artistic, interesting, it 
contains illustrated articles on business 
by men who know and covers a field not 
occupied by any other periodical. 

Special service by wire and letter 
transmits to members upon request ac- 



EMPLOYMENT OF SOL- 
DIERS AND SAILORS 

SamujiJ. C. Di>BBS, Chairman, 
President, Chamber_^ of Com- 
merce, .Atlanta, Georgia. 

R, B, Be.<ch, 
Business Manager oi the 
.^s^sociation of Commerce, 
Chicago, IlL 
A. }. DAvts, 
ViL-e-Prctiident of the 
Chamber of Commerce, 
St LobIs. Mo. 
fiEOBiiE Eastman, 
President of the Eastman 
Kodak Company, 
Rochester, N, Y, 

P. If, CAPSJ>E!f. 

Philadelphia, Pa. 
N. B, KEt.i.v, 
General Secrcl.iry of the 
t- baiuUcr of Commerce, 

Philadelphia, Fa. 
Roii>;et U, Manlsy, 
Commissioner of the 
Chamber of Commerce, 
CJmaha, Neb, 

HUWAVD C, Maruok, 
President, Nordyke & Mar- 
mon Company. 
Indianapolis, lad. 

S, C, Mead, 
Secretary of the Merchants 
.Association, 
New York 
liAimY H. Mehsicic, 
President of the Association 
of Commerce, 
Chicago, III. 
JoHK M. Faiucxh. 

Cotton Factor, 
New Orleans, La. 
Walt-eb Pakeex, 
General Manager of the 
.Association of Commerce, 
New Orlcflrtfl, I^. 

EaSEST N. SMlTit, 

General SecriMary of the 
Chamber of Commerce, 

Indianapolis, Ind. 

HowARo Stromo. 

Secretary of the 
Chamber of Commerce, 

Rochester, N, Y. 



COST ACCOUNTINO 

\V'lU.tAM BUTTEHWOHTU, 

CAairnjiin, 
Deere & Co., Mo line, lU. 

Emc W.. Kath. 
.Secretary, Natmnal Associa- 
tinn of Steel Furniture Man- 
ufactnrers, Cleveland, Ohio. 

C. S. Sale, 
Tile Railway Car Manuf»c- 
lurcrs .\«so.. New York 
Fkank WiLBUii Main, 
Jfain. .Squires & Company, 
Pittjbiirgh. Pa. 

H. GEai.lNOEH, 

Hilt> Varnish Company, 
Brooklyn, N. Y. 
C. F. Scnui,TS. 
President, Illinois Manufac. 
turcrs Cost Association, 
Chicago, 111. 

^. J. W. Me«ia«, 
Linculu Electric Company, 
Cleveland, 0. 
EowAau E- GosE, 
Barrnw Wade, Guthrie 4 Co. 
Chicago, III. 
Davio L. Gnv, 
St. Louis, Mo. 
Chas. S. KiiTK. 
President, Central Coal and 
Coke Company, 
K.ni»as I'iiy, Missouri. 



FIRE WASTE AND 
INSURANCE 

James R. MacCou,, 

C^irmaH, 
Lorraine Mfg. Co,, 
Pawtucket, K. 1. 
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CUAKLES £. He£K, 

American Excbuige 
National Bank, 
Ntw York 
Chadlss p. WaiTHsy, 
Crittheil, Miller, WhitneJ 
and Barbour, 
Chicago, HI. 
Waltee T. Cha5«, 
Henry W. Brown Sc Co. 
Philndelphia, Pa. 

Mask T. McKix, 
Sccreur)', NECic^nui Council 
of Insiiranoe Ft:d«raLian, 
Detroit, Mich. 
Rose Bno, 
Vice-PrcEidcat, Milwaukee 
MecbanicE InBurance Co., 
Milwaukee, Wis. 

Vekmoh Mohbde., 
Englewuod, N, J. 
GiORCE H. Holt, 
Holt Lumber Company, 
Chicago, III. 

A. H. Gini-Eif, 
Fretident, General Cartage 
End StorEge Co., 
Cneveland, O. 

J, B. Levisoh, 
Prefiidcnt. Firemen^ Fund 



Infill ranee 
San FraiiciEco, 



Company-, 
EECO, CaL 



H. A. Smitu, 
Pregidentj Natioaal Fire In- 
nirance Co., Uariford, Conn, 

Neau Basseit, 
Vice-Pre^dent^ FiremeiVE 
insurance Company, 

cbicago, nr. 

Geohce L. Shem-iv, 
President, Rhode Island In- 
•urance Co., Providence, 
Hbode laland. 

CATtlJt Shsiooj*, 
Vice-President, Insurance 
Company of North America, 
Philadelphia, F». 



FINANCE AND BUDGET 

Joseph U. Defeees, 
Chairman. 
Deft CCS, BuckjnKhnni& Eaton, 
Attorneys, 
Chicago, IlL 

Homes L. FkscQEoh, 
Prctident, Newport News 
Siiipbuilding >nd Dr; Dock 
Company, 
Newport News, Va. 

JOHJl Jov ElUOK, 
Chairman of the Board, 
Washington LfiRn&Ttrnst Co. 
Warilington 

W. L, Cu^t;»i, 
Chairman of the Board, 
Pittsburgh Plate Glass Co.. 
PittEburgh, Pe. 

P. H, GAngDEit, 
Philadelpbia, Pa. 



BUILDING 

L. S. Geixette, Chairman^ 
President, Plymouth Invest- 
ment Company, 
Minneapolifl, Minn. 

JoBM Joy EnsoK, 
Chairman of the Board, 
W ashington LAan & Trust Co. 
Washington 
Charles Nacxl, 
Attome;f, 
St. Louis, Missouri. 

W. I-. CuitrBE. 
Chairman of the Board, 
Pittsburgh Plate Clui Co., 
Pittsburgh, Penn. 

H. A. Wbiil,e«| 
Vice-President, Union 
Trtist Co., 
Cbicago, niinois. 

HojiEB L. FEEcnsoir, 
Preddenl, Newport News 
Shipbuilding atid Dry Dock 
Company, 
Newport New*, Virgin ia. 



curate and definite statements, capable 
of instant use by business men, concern- 
ing actions on bills in Congress, court 
decisions, rulings and other informa- 
tion emanating from govermneiital bu- 
reaus, departments and commissions. 
Through this service members receive 
various governmental publications, mis- 
cellaneous documents, bills in Congress, 
laws, court decisions, patents, pam- 
phlets and books. 

Correct and authoritative informa- 
tion promptly put in the hands of its 
members of the National Chamber 
means enlightened opinion and safe- 
guards the business man's interests. 

Whatever of prestige, influence and 
rapid growth the National Chamber has 
to its credit is due primarily to the con- 
fidence which its members, the public 
and the government at Washington have 
in the integrity, sincerity, ability and un- 
selfishness of its leaders. The motto that 
has guided the Chamber's policy has 
been : "If it is not for the common good 
it is not for the good of business." 

You know that nothing can stop the 
driving power of effective organization 
well directed. 

You know the dangers that lie in un- 
informed individual effort misdirected. 

Never before in this nation's history 
was organization and straight thinking 
so absolutely imperative. 

We believe you will want to share in 
both the support and responsibility as 
well as the benefit of these efforts. 
Hence, if you are not already a member 
of the National Chamber, proper infor- 
mation to that end will be put in your 
hands if you will address a line to 

FIELD DEPARTMENT 

Chamber of Commerce of the United States 
Washington 



FINANCING BUILDING 

HAILRV a. WffEEl-EB, 

Chairman, 
Vice-President, Union Trust 
Companjr, 
Chicago, IltiBois. 

JoBN H. Fahet, 
Publisber and Manufacturer, 
BoBtuti, Massachusetts, 



WAR SERVICE 
EXECUTIVE 

JOSEFH H. DEFItEES, 

Chairman, 
Dclrees, Buckingham & Eaton, 
Attorneys, 
Chicago, lUinoia. 

A- C. Beofoed, 
Standard Oil Co., of New 
Jersey, 
New York. 

VV. L. Clause, 
Pitlsbttriih Plate Glaaa Co., 
Pittshnrgh, Pa, 

Lewis E. Pisskon, 
Irving National Bank, 
New York 

R, GOOBWVW RniTT, 

Peoples National Bank, 
CbarlcHton, South Carolina. 

H. L, FEROtrBOfr, 
Newport News Shipbuilding 
and Dry Dock Co., 
Newport News, Virginia. 

Uaiev a. Black, 
Black Hardware Company, 
Galveston, Texas. 

W«, BUTTEHWQETH, 

Deere & Company, 
Moline, Illinois. 

S. Gillette, 
Plymouth Investtnent Co., 
Minneapolis, Minn. 

E. T. Meeeditzi, 
Successful Fanning, 
DcB Moines, Iowa. 

Hasry a. Whkiuee, 
Union Trust Company, 
Chicago, IlUuois. 

James R, MacColl, 
Lorraine Mfg. Company, 
Pawtuckct. Hhode Island. 

Chasles H. McDowkll, 
Pres., Armour Fertilizer 
, Works, 
Chicago, Illinois, 

AOCUST N, VtWEL, 

Vice President, pfigter & 
\ oael Leather Company, 
Milwaukee, Wisconsin. 
E, W. Etce, Je., 
President, General Electric 
Company 
New York 

C. S. Beaktjmohjjh, 
President, Emeraon.Brantioa- 
batn Company, * 
Rockford, Olinois. 

Cbas. C. Aseuey, 
Pres., Enterprise ManufEc- 
m i PP?? Company, 
Philadelphia, PennsylvanJa. 

Wil. RlTTEI, 

William Hitter & Company, 
Columhus, Ohio. 

James Biu,, 
V'" P'"i<«ent, Waihium 
Crosby Company, 
Minneapolis, Minnetoia 
G^. W S.ssoi., Jk,' 

Pa«r Com""" 
PottXm, New "-^ort 

,,,,„. ^- A- FiLEKE, 

F.teoe-s Sons Co. 
Morton, MiSMchusetts. 
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Little Stories 

{Contintied from page 6l) 

paper, pulp and pulp wood, amounting to $99,- 
259,166 for the year rnded March 31, 1919, 
the United States was the largest buyer. Of 
felt and roofing paper wc took from Canada 
in the last fiscal year $127,313 worth of films 
for photographers' use and moving pictures, 
$1,302,886; of paper hoard, $1,887,389; of 
print paper, $36,031,358; of wall paper, $12,- 
24.5 ; of wrapping paper $+54,377 ; of other 
paper, $983,968. We bought t$i 5,386,000 
worth of pulp wood; of chemical wood pulp, 
$26,256,265; of mechaoical pulp, $4,418,555. 

For the twelve months ended Jutie 30 ex- 
ports from the Philippine Islands totaled 
$118,155,744, while the imports amounted to 
$107,774,262, The trade of the Islands with 
the United States was made up of imports 
from the United States amounting to $64,- 
655,144, and exports to the United States 
valued at $79,028,733. 

The Dye and Chemical trade group of the 
Arncrican Chamber of Commerce in London 
is about to send a mission into Germany and 
Austria to study the commercial situation 
there as related to the dye and chemical in- 
dustry, 

A contract recentlj- signed with the French 
Government provides for the sale of $400,- 
000,000 worth of supplies held in France by 
the American Expeditionary Forces, Pay- 
ment will be made by France in tcn-year gold 
bonds, bearing 5 per cent interest from 
August I, 1920. 

Foreign 

SIXTY thousand laborers in the Ruhr dis- 
trict of Germany have declared that 
they are willing to work overtime to produce 
sufficient coal to enable them to compensate 
Denmark for butter. A part of the butter 
is to be divided among the laborers who do 
overtime work. In some of these mines the 
80-callcd butter divisions already work 12 
hours out of the 24 instead of 8, as formerly. 

The Hochi, one of the leading papers in 
Japan, has published an interesting article 
on the effect which the adoption of the prin- 
ciples of the International Labor Convention 
would have upon the spinning industries of 
Japan. It states that there were in May 
of this year 42 spinning mills employing 29,- 
000 males, and 96,000 females. The proposed 
enforcement of an 8-hour dav would lessen 
the output by 40 per cent, the cessation of 
night work by 15 per cent, and of Sunday 
labor by 16 per cent. 

Forty million yards of the finest quality of 
linen has been purchased from the British 
Aircraft dispersal department by Leonard 
J, Martin of London, This is believed to be 
the largest one-man deal since the signing of 
the armistice. The linen was made to cover 
the wings of fighting planes, and is strong and 
Ught. There are 16 varieties, the widths 
varying from 25 to 72 inches. Mr. Martin 
intends that the British public shall have all 
the linen it requires at prices under those 
which the Belfast linen brings. The re- 
mainder of his goods will be sold to the allies 
and in ne^itral countries. 

Much interest is being shown in China in 
motorcycles, due to the fact that they can 
travel on the narrow paths used by foot pas- 
sengers and for wheelbarrows. 

{Continued on page 68) 



Protectograph 
Check Writer 

^45—^50—^75 

9 other models 
and prices 




On Guard 

Solid walls and bolts of steel, ponderous time locks and burglar alarms, 
all stand between the crooks and your valuables in the safe-deposit box. 

But what about your checks? 

Nothing but "a scrap of paper" between the check swindler's clutching 
fingers and your active bank balance, the life blood of every going 
conceni. Don't let your concern be one of those that lose thousands 
of dollars yearly through check frauds. Don't issue checks without 
the complete protection of 

TODD 

Protectograph System 

backed by an iron-clad Insurance Policy — 
ike premium paid by Todd 

Todd System coniiscs simply ni <1) PROTOD chemical-fibre cbeckft and dra{U 
(prcvcQtm^ any change of payee's name or dftte). each check refpfltered Ukc a 
Govcrumcnt bank note to prevent duplication or *'cOuntrr£eitinR*' ^ and (2) The 
piitcnteO Two-color Amoutit Line of the Prutectograpb Check VVritCi like thi« — 

EXACTLY FiFTY ONE DOLLARS Si a CENTS 

(Imprint of the new "Exactlj*^ Spe«d-Up Dial; denominations in BUcb« amount wordi in Red.) 

"Shredded" through the paper in red and black ink, in wnrd* rirprcssendng Dol- 
lar! and Cetitt, exact to the penny — a complete word to e-ich stroke of the handle, 
750,000 Protectograph* m uk, by the world's leading hAnkfl and buftQest houKs 
in every line — each instrament Wring the name and guarantee of Todd. 



Do you thtnk y&ur checks are »fe? If yoa do» or 
do nott or if you are not iiuite sure, jaat retorn 
this conpon aod th« facts ;thout check rai^nc. 
This inrsterj book, written in 
State PriMn by a celebrated 
forger, is for rcffpon^ihlc bim- 
nea» men only, so be lare to en> 
dose your busness letterhead 
with the coupon. 

TODD PROTECTOGRAPH CO. 

(Eatabllshed >8«9) 

World'* L.ftrreftt M«kcra of Check* anet Check- 
Protecliav Devices. 5alM «nd Service 
BrBuche* in lOfi cities tbrouxhout the 
World. 

1174 Univcrtity Avenue, RneheBter. N. Y. 



■ 
■ 
■ 



"Scratcher" The Foiter 

Hia Book 

(Written in Stite Prieoo) 



I FREE, please send the "Seratdier" book by 
I Cam 0 us forger, deBcribing the teapUtiona ol I 
I unprotected checks, 
I 

I Neme 



I 

I TODD PROfTECrOGBAPB CO,, 
I 



(encinAc j4iMr businctM card or letter bead) 

loaliHter, K. Y. 

N.B. 1019 
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,— That s the Paper I Want' 



The "crackle" and "feel" of Old Hampshire Bond are 
unmistakable — 

The clean, crisp, snowy sheets lend an added influ- 
ence to your business messages that is worth far more 
to you — yes, in actual dollars — ^than the few cents per 
pound you save by using a paper not as good as 
Old Hampshire Bond. 

Think of the men to whom you wrote yesterday — 

Aren't they men you want to impress with your 
good taste and your sound business judgment ? 

That it the vital reason why you should use Old 
Hampshire Bond. 



1^ 



Your printer will show you 
spedmen lettcr-heads, or we 
will send you, on request, the 
Hampshire Book of Samples. 



Ask for ;i copy of "Why Your 
Form Letters Do Not Pay" — 
a valuable book on the subject 
of business cortiesponcience. 



Old Hampshire Statkinery is made for che use of men and women 
wKo know and appreciate fine paper for penonal correspondence. 

loir 
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Little Stories 

{Continued from page 67) 

Accordirig to the Deutsche Zukerirdustrie 
of Magdeburi;, the sugar beet growing area 
ot wlueh Germany is deprived under thf 
terms of the peace treaty, amounts to 161 
500 acres. Ail of this area lies in the terri- 
tories of Posen West Prussia and Silesia, 
allotted to Poland, and m Alsace, allotted to 
France. 

The results of the present lack of trans- 
portation in China are shown by the fact 
that, while rhe cost of mining coal in Kwang- 
si is about ,$i a ton, the expense of moving 
It to Canton is $ri a ton. 

The relations between the Netherlands, In. 
dies and J apan have become so important that 
a large Dutch news agency has sent repre- 
sentatives to Tokyo to arrange for a regular 
news service bcriveen the two countries. 

Extensive arrangements have been made 
for exporting Brhish films all over the world, 
and it is predicted that in time the British 
film will become a serious competitor to 
American motion pictures. At present 75 
per cent of the films shov/n in England are 
imported from America, 

Latest reports of the conditions of the 
Italian wheat crop shows an estimate of the 
total at 4,000,000 tons or 800,000 tons less 
than the average. This is interpreted bv 
authorities to mean a necessary importation 
of 2,000,000 tons of wheat. 

The new Chinese tariff became effeaivc 
August 1. According to E. S. Cunningham, 
Consul General at Hankow, the Department 
of State does not intend of its own accord 
to raise any objection to the enforcement of 
the new tariff on American merchants and 
goods. 

The production of iron in China this year 
is expected to amount to 567,000 tons.' It 
will probably reach 936,000 next year. Jap- 
anese capital controls practically the whole 
of Chma s iron production. Wages of coolies 
are 15 cents a day, while skilled worter-i 
receive about one-tenth the wages received 
in the United States, 

Negotiations are under way for the con- 
clusion of a commercial agreement between 
Belgium, France and Lu^embcrg, which will 
result m a metallurgical agreement. The 
Belgian metal industry is to be constituted 
into a trust with a capital of ^ooooormn 
francs the aim being toVlp recSS^ 
and abolish compet.tion. The agreement also 
provides for the free entranl orFrench 
wines into Belgium and Luxemberg. 

The French Chamber plans to vote addi- 
tional credits for the establishment of an 
Avatrnn Mission in Turkey, entrusted wi h 
he organization of the following p«s 
hues: Constandnople, Smyrna, G?edan 
Archipelago: Constantinople, Palestine Mes 
s.na, Egjpt ; C onstantinople, Armetua Ca, . 
casus. Persia; Constantinople, Salonika th. 
Balkans. These lines will be carrl^^ ' k 
the military- until French L navi^n" m 
panies have been formed. ^'satton corn- 

Labor 

umted in a system fo J^t ^^T\ ^V' 
arnmgements and have^rLT ? A,tt 
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Save Your Business Soul 




LET us have ten minutes of your time to demonstrate to you on y 
soul of your business — how it is already saving time for more 
J The Dictograph System of Interior Telephones is the quickest, 
ever devised — it is instant. 

There is no operator, 110 ear piece, no mouthpiece, no "busy wire," no interruptions— you simply sit at your desk, 
throw up a key and talk. 

By the marvelous sound transmitting principle of the Dictograph your 
ment in your organization and your answer brought back as clearly 
sitting at your side And you can talk to one man or get half a dozen 
man from his desk. The 



our desk how the Dictograph can save the 

than fifty -thousand busy executives. 

most efficient means of intercommunication 



voice is carried to any Dictographed depart- 
and distinctly as if the party called were 
in on a conference — without calling a single 



Saves Time 

By eliminating lost motion 
—the nmning from office 
to office. 

By getting detail out of the 
way in minutes instead of 
hours. 

By centralizing control — 
the executive higher up al- 
zvays knows just how 
things stand — can settle 
things instantly. 



DICTOGRAPH 

System of Interior Telephones 



C. H. LEHMAN. -w^ 
President ^^^^ 

I would like .1 <lctnan!itrali(jn nf jusl llow mucll 
at^ittat time th<it t-nn ht trani^l^tcd into actual 
money ilie Oktograpls will siive in ifi>' hnsincsfl. 
and will give yuu 10 miiiuteri 

■ % 

Buuness.... 

^ A^idrcs^ 

' DICTOGRAPH PRODUCTS CORPORATION * 

■ (General Acouitic Co.) ^ 

1357 Candler Building, 220 West 42nd Street, New York City ■ 



Saves Time 

By making it possible for 
facts or prices to be gotten 
at once in answer to a tele- 
phone call for information. 
There is no need to "check 
back" — the wire is held a 
second, and you have the 
answer. 

Eliminates error by making 
knowledge easy to get. 



And not only is the executive in touch with the entire organisation but every Dictographed department is in instant touch with every other- 
speeding business up every minute of every business day, .^sk your secretary to fill out and mail ijiis coupon today. 
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p^ROM Venice, six cen- 
turies ago, great trad- 
ing fleets sailed every year 
for the ports of the Medi- 
terranean and Western 
Europe. The Venetian 
merchant travelled with his 
goods, and in almost every 
venture risked not only his 
capital but his life. Venice 
was the coinniercial center 
of the world, yet banking 
methods were crude and 
cumbersome compared 
with those of today. 



Modern International 
Banking 

MERCHANTS of tuday often send in a single 
ship more than could be carried in a whole 
fleet of Venetian argosies six hundred years ago. 
The development ofour world commerce has been 
due not only to the advent of shipping facilities 
capable of handling the output of modern in- 
dustry, but also to the modern bank, which has 
made international trading as pracricable as buj-ing 
and selling at home. 

The modern merchant, through his bank, may secure 
payment for his foreign shipments as soon as they 
are dispatched, and thus release capital for further 
operations. The banking mechanism which makes 
this possible extends to every part of the world. 

The fully-equipped bank, in addition to financing, 
is also able to give comprehensive information re- 
garding foreign markets, foreign commerciai con- 
ditions, foreign buyers and their credit standing, 
and other phases of international trade. 

Service of this broad character is offered by a finan- 
cial institution which has adopted the modern belief 
that banking is the servant of commerce and in- 
dustry, and seeks to meet their needs. 

Guaranty Trust Company 
of New York 



New York 



London 



Live 



Pill 



Capital and Surplus 
Resources more than 



Brussels 

$50,000,000 
|8oo,ooo,ooo 



Little Stories 

(Continued from page 68) 

Industrial Federation of Clothing Manufat 
turers, with headquarters in New York The 
new system embraces establishments emplov- 
ing more than 100,000 persons. 

Officers of the Printing Pressmen and 
Assistants Internationa! Union report recent 
gams m more than a score of localities. These 
gains include -wage increases, improved work 
ing conditions and a strengthening of various 
locals. 1 he highest advance is reported from 
Lansmg, Mich., where an increase of S8 a 
week has been made for pressmen. 

Orgatiized painters of New York City won 
their strike for a five-day week. 

Something new in the way of profiteering 
on the part of labor is reported to have orig- 
inated in Italy. In Genoa recently the long- 
shoremen obtained through a strike a daily 
wage of $6 50; the next day they hired other 
rnen to do this work at $2 a day and pocketed 
the !P4.50, 

InduBtry 

IMTajor h. b. WILLIAMS, chief of the doth- 
mg and textile branch, clothing and 
equipage division, N..M.C., hass arranged for 
an auction of approximatetv 3,000,000 pounds 
° -rfY"" "^'"•^^ quantity and kind that 

will he offered at the first sale has not yet 
been determined. 

As a result of experiments of the Depart- 
ment of Agriculture, a good grade of paper 
IS being produced in eomercial quantities 
from cotton hull fiber. Pulp made from sec- 
ond-cut cotton linters and hull fiber is well 
suited for high grades of paper. 

Manufacturers and dealers held more 
wool on June 30, 1919, than at any time 
since quarterly wool stock reports have been 
issued by the Bureau of Markets There 
was a total of 674,000,000 pounds on hand 
June 30, 

The demand for west coast lumber has de- 
creased noticeably. There is a total of 8,807 
carloads of hr in the hands of 127 renre 
sentatives of western mills at the present 
time and ,f it had not been for the strike 
of railroad shopmen, says the American Con- 
tractor, many of the mills would have 
cleatied up their order files and would be 
lookmg tor new business. 

The United States will take second rank 
this year among the nations as a producer 
o beet sugar. While this is. in part.'aTe" I 
of the re-arrangement of the beet sugar nro- 
ducing areas of Europe, coupled with the 
decline m production on that continent, it is 
lUustrattve of the wonderful growth o bert 
sugar production in the United States. 

Agriculture 

AT« "Jh """"" will he not 

less than 200,000 bales short of last 
years production, according to the staL 
ment of the Commissioner of AcrLl, 
Reports from all p«.t. of the statf Tow an 

boTiwlr"" --.ht- bTti;^ 
oii^':L^s;L;;^^'^;VT"^'if 

hogs and of sWp on%LuTal'rr 
numbers of cattle were sMpp d out o^'th' 
drought-stricken states of tw \ * ^^'^ 

{Loritiniied on page 73) 
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WINTON 

SIX 




To your heart 's desire 



Is it beauty you seek? And delightfully restful 
riding? Would you be fond of a car sturdily 
free from ailments, and no friend of repair shops? 
Do road-steadiness and easy steering appeal to you? 
And would you not find a thrill of enjoyment in 
power so flexible and mighty that with equal ease 
it can creep thru traffic, reach racing speed with top 
up in twenty seconds, and, from a standing start, 
pass everything but aeroplanes up mountain grades? 

If these are your motor car ideals, you will find 
them to your heart's content in the newest Winton 
Six, a welcome, amiable, gratifying car, so unusual 
in character that it stands out distinctly as the 
surprise car of iQig. 

May we send you literature 1 



THE WINTON COMPANY 

7}j BEREA ROAD, CLEVELAND, O., U. S. A 
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Fortify Your Building Contract 
with a Better than Ordinary 
Form of Construction Contract 



Namet of our client* and 
the work we have done for 
them are giifen in oar new 
booklet, "Building Within 
the Eitirnate." 
Send for « copy. 



COMPARE the oU form of contract and the nen'— 
and make your choice. Under the old system a 
number of competitors of necessarily varying responsi- 
bility, integrity and ability, name the prices for which 
they will do a certain job. The mere price rather than 
the ability and integrity of the contractor becomes, in 
practically all cases, the basis of selection — frequently 
with a train of attendant evils which in themselves logi- 
cally prove the fallacies of this form of contract. 

Now consider the new type of contract — namelv the 
COST-PLUS-FIXED-FEE form. ^ 

Under this arrangement the Architect and Owner may 
at any time, before, during, or after completion of draw- 
ings, choose the contractor in whose integrity, experience 
soundness of judgment and organization they have the 
most confidence. Under this form the contractor's chief 
interest — the rapid, sound, economic execution of the 
work, is the same as the owner's. 



Is there any question as to what your choice should be? 
You are planning that new building now— kt us serve 
as your Building Department under the Cost Plus 
Fixed-Fee plan. We will be glad to mail you on requesi 
a copy of our Cost-Plus-Fixed-Fee form of contract 



Wells Brothers Construction Co. 



Monadnock Block 



Chicago 
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Little Stories 

{Cmtinued from page 70) 



I 



the winter. Most sections report growing 
attention to the dairy and poultry industries. 

The unprecedented wheat crop in the 
United States has brought a call for more 
thrashing machines than manufacturers can 
fill, and in some states it has been diiHcuIt 
for wheat growers to obtain a thrashing out- 
fit. This problem was solved in Nebraska 
by the State Brotherliood of Thrashennen, 
which met the emergency by distributing 
machines where they were most needed. 

It is not generally known that pineapples 
can be grown in the United States, but in 
St. Lucie County, Florida, the industry has 
developed to such a degree that the growers 
have formed an association. 

The lumber cut of the United States in 
igi8 was 19,363,020,000 feet, as reported to 
the Forest SerTice up to June 15 by 14,753 
mills. The complete total cut is 31,890,454,- 

000 feet, based on the assumed operations 
of 22,546 mills. The computed cut in jgiS 
is II per cent smaller than the computed 
production of 1917. 

The wheat crop of the United States will 
[•be a disappointment from early expectations. 
Blight, rust and other afflictions have re- 
duced the yield and indications arc that it 
will not be over 1,100,000,000 bushels, and 
possibly not that large. 

The Pacific Coast hop crop was estimated 
at 160,000 bales, which figure it is expected 
will be exceeded provided no further serious 
injury to the crop is suffered. 

Texas has the assurance of a record corn 
crop. According to the Department of Agri- 
culture the yield will he 186,576,000 bushels, 
an average yield of 25'«bushck to the acre. 

The Department of Agriculture has an- 
nounced that the condition of all crops of 
the United States is 97.8 per cent of August 

1 of last year. 

The Depnrtrocnt of Agriculture reports a 
serious decline in the potato crop as compared 
with last year. While one or two states 
show up fairly well, New York is reported 
as very poor and the heavy producing cen- 
ters Michigan, Wisconsin and Minnesota in- 
dicate a small output. 

The 1919 tobacco crop, according to the 
latest available Government statistics, prom- 
ises to compare favorably with the same 
period last year. Kentucky reports a pro- 
duction of 422,178,000 pounds and the 
Tobacco Board of Trade of Kinston, N. C„ 
is anticipating the biggest season in the his- 
torj- of Kinston sales market. More buyers 
are anticipated from September to January 
in any other previous season. 



Transportation 



^P'TiHE development departments of the rail- 
A roads, which ceased to function when 
the Government took charge in January, 
1918, are back almost to normal. Agriculture 
and colonization activities are in full sway, 
and the vvork of establishing new industries 
is opening up. The development departments 
have added a feature to their operations — 
the dissemination of market information. As 
cverv railroad wants every farmer on its 
lines to prosper, it is showing a willingness 
{Continutd an page 74) 
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This Eagle identifies 
the National Line of 
Bound and Loose Leaf 
Account Books + * 



HIT or miss buying of office books and 
records results in a jumble of unrelated de- 
vices. Make the National Line your regular 
equipment. 

NATIONAL Loose Leaf Ledgers, Binders, 
Sheet Holders, Ring Books and Memos are 
made by the largest Blank Book Company in 
the world. They are guaranteed to give long 
wear and complete satisfaction. 

TELL your head bookkeeper to investigate 
National Loose Leaf Devices, if he does not 
already use them, and then order on his recom- 
mendation. 

EVERY SYSTEMATIC "short cut," every 
device that you need for the satisfactory keep- 
ing of accurate records, is embraced in the 
National Line of Loose Leaf and Bound 
Books. The Eagle Trademark identifies 
these products. 

KNOW YOUR REQUIREMENTS, and 
then order the necessary National Account 
Books from your stationer. He zvill be 
glad to suggest the proper style and ruling. 



I 

I 
I 



National Blank Book Company 

Bound Books and Loose Leaf Devices 
HOLYOKE, MASSACHUSETTS 
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Dollar Power 



rpHE dollar used today 
for the purchase of com- 
modities has an exception- 
ally low purchasing power. 

The same dollar invested 
in well-choseu bonds and 
liigh-grade securities has an 
unusuaUy high purchasing 
power when both price and 
income are considered. 

Kacli month we offer 
from 60 to 80 carefully ap- 
praised and selected issues. 
This hst, which will be sent 
on request, will give you a 
(]uick and accurate insight 
into sound investment op- 
portunities. 

We offer only the securi- 
ties of the United States 
Govermnent. of Foreign 
Governments, of Munici- 
pahties and well-established 
enterprises whose soundness 
has been demonstrated to 
our complete satisfaction. 

The current list will be 
mailed promptly upon re- 
quest for H.106. 

The National City 
Company 

National ('ity Bank Building 
NEW YORK 

Correspondent Offices in 50 cities. 

!>nn:ls Acifptanccs and alhrr kighgradi 
Sccuritirt. 



Little Stories 
{Continued from page 73) 

to aid him in selling his production wlicrc 
there is a demand for it. 

The United States Railroad Administra- 
tion has arranged to place 40 new steel 
barges of aooo-ton capacity on [he Mississippi 
river. Four alrcidy have been launched at 
Pittsburgh, and the others will be turned 
out at the rate of four a month. The forty 
barges will cost approximately $5,400,000. 

The Missouri, Kansas and Texas railroai 
is finishing improvements near Wichita Falls, 
Texas, which will en.ible it to handle 400 
oil-tank cars daily oat of the Burkburnett 
oil field. The improvements cost $750,000. 

The Sisterville and New Martinsville 
Traction Company has purchased from the 
Union Traction Company the local traction 
system and electric light and power plant at 
SisterriUe, W. Va.; consideration $450,000. 

During the first six months of 1919 the 
railroads of the United States carried 4,276,- 
949 troops in units on special iind regular 
trains. In addition two million officers and 
enlisted men made railroad trips while on 
furlough, and a million other men traveled 
to their homes from camps. The aggregate, 
therefore, was approximately seven and one- 
quarter millions. 

The Alaskan Engineering Commission 
fives an official opinion that the Alaskan 
railroad will be completed in 192 1. The cost 
will be approximately $73,300 a mile, or $5 1 ,- 
000,000 for about 700 miles. 

The Wichita Falls, Ranger and Fort 
Worth Railway Company is a new corpora- 
tion which announces that it will build a rail- 
road from Dublin to New Castle, in Texas, 
a distance of 250 miles. It will serve new oil 
fields in North Central Texas. 

Since the Government has been operating 
the railroads and river steamboat lines a 
good many interstate rail .md water rates 
have been established on request of shippers. 
These rates cannot be changed without an 
order from the Interstate Commerce Com- 
mission. As a result, those who advocate a 
more extensive use of inland waterways will 
have the opportunity they want to test the 
demand for that kind of transportation. 
Heretofore, the complaint has been made 
that the railroads fixed their rates with the 
view of putting the steamboat out of busi- 
ness. Now the rail and water rates have 
been hooked together in such a manner that 
the causes of the complaint, if any existed, 
are removed. 

The opinion prevails among railroad 
officials that the lines will go back to their 
owners about the first of January, 1920. Per- 
haps it is more of a hunch than an opinion, 
especially with reference to the date, for 
neither the President nor Congress has in- 
dicated the time for the transfer to take 
place. But those who run the individual 
railroads, as well as the Railroad Adminis- 
tration forces in Washington, have based 
their tentative plans for the future on the 
guess that December 31 will end Government 
operation. 

Financial 

AFTER a steady decline in gold reserves 
since the removal of the gold embargo 
on June 9, the Federal Reserve Bank statc- 
(Contintied on page 78) 



If You 
Need More 
Capital 

N D your 
company — 
industrial or mer- 
cantile — is firmly 
established and 
prosperous, with 
adequate earn- 
ings and assets, 
you may borrow 
from us in 
amounts of 
$500,000 up- 
ward. 

We purchase first 
mortgage bond 
issues outright for 
cash. Repayment 
is made over long 
periods out of 
current earnings. 

Ask us to explain 
the Straus Plan 
to you. 



SAYSTRAUS &Ca 

Chicago, Straua Bldg 

NEW YORK MIN^E:APOUS 
DETRorr SAN FRANcScO 

Thirty-seven Years Without 
i-ow to Any Investor 



^ TEMPERATURE 
lycos INSTRUMENTS 

IINDICATING- RECORDING - CONTROLLING- 



Recording and ^•k»V'*C':C<;i'^ »l 
Index Thermometers 
for all Industrial and 
Laboratory Appliances 

Angle and Straight Stem Thermometers 
Electric Contact Tliermometers 
Temperature, Pressure and Time Regulators 
Mercury Column, Vacuum Pressure and U 
Gauges 

Tyccs Base Metal, Rare Metal and Radiation Pyro- 
meters (Indicating and Recording) Fery 
Radiation Pyrometers 

Hygrometers, Hydrometers 
Mineral Oil Testing Instruments 



Aneroid and Mercurial Barom- 
eters 

JiLecording Barometers 
I'ocket Corapasess, Surveying 
Compasses, Rain Gauges 
Anemometers and Air Meters 
Tliermographs, Hand Levels 



Aviation Barometers and Inclin- 
ometers 
Twat Sphygmomanometers 

7}VM Fever Theroineters and 
Urinary Glassware 

Thermometers of all kinds for 
home and general use 



The belief of the Tyecs organization is that whether the 
temperature problem encountered be great or smail a care- 
ful solution of it is required. Temperature variations 
of any degree are no longer ignored. The question is 
how to get control of them? How to divert them 
to a useful purpose? 

Tycos Temperature instruments are offered as 
the answer. 



Rrqursi our catalogs and other liura- 
descriptive of this work today. 



ICS 



TnEEE'5 A ^COS OR 

Taylor thermometer. 

FOR^ EVEEY PURPOSE 
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MIGHTY power, efficiently con- 
trolled, resides in these massive 
servants of industry; making the 
world's work easier, setting new goals 
of achievement, bridging a thouseuid 
gaps in the smooth evolution of mod- 
em industrial and commercial life. 

Denby Motor Truck 
Company 



Detroit 



USA 




Pioneers 



of the Internal Gear Drive 



Little Stories 

{Continued from page 74) 

mcnt issued at tho close of business on Scp- 
cmber 5, for the first time shows 3 slicht 
gam m gold and total reserves, the amount 
tit gold deposited during the week by the 
Treasury exceeding the amount withdrawn 
for export. The total gold reserves shown 
are exclusive of $107,100,000 of gold "in 
transit or in custody in foreign countries," 
and of the amount of gold received in pay- 
ment for food supplied to the German eov- 
ernment This gold, when received and held 
earmarked for Federal Reserve banks bv 
the Bank of England will increase the <ji>ld 
reserves of the Federal Reserve banks "and 
thus brmg about a rise in their reserve per- 
centage, 

A statement issued recently by the Comp- 
troller of the Currency announces that the 
reserve required to be held by aU National 
Hanks on June 30, 1919, based on their de- 
posits at that time was $1,107,103,000; bur 
the actual lawful reserve held (all with the 
I'edcral Reserve banks) was $1,208,969,000. 
an excess of $101,866,000 over the amoutu 
required. 

On the date indicated the National banks 
had also with the Federal Reserve banks in 
process of collection $287,415,000 additional; 
the cash carried by the National banks in 
their own vaults June 30, was $+24,455,000, 
making the total sum of cash on hand and 
due from Federal Reserve banks $1,920,839,- 
000, including the Items in process of collec- 
tion. 

America's railway pay-roll two years ago 
was $1,800,000,000; this year It will rrarh 
$3,800,000,000. 

On the extreme exchange quotations of 
July It cost the Englishman $1.14 to buv 
ifl worth of American goods; the French- 
man $,.42; the Italian $1.67; the German. 
If he vvere buying, $4.00. On the other 
hand, the American could buy a dollar's 
worth of goods for only 88 cents In Ene- 
land; 70 cents in France; 60 cents in Italy 
and 25 cents m Germany, 

In a publication issued hy the Bankers 
1 rust Company the national wealth of ihe 
United States ,s placed at $300,000,000,000. 

The abnormal demand for pennies Is still 

Phdadclphia mmt, an enormous total of - 
931.000 havmg been struck in July. 

.oltaTyt tL^rS '^%'^Z.T-'t 
ing a total advanced to fhaTrn^yl 
675.9g, and the total to the AUii 

The creation of a bank with a capital of 
! $100,000^ IS contemplated by thl*^ new K 
I organized Association of Planters anH F ^ 
ers of Cuba. Shares in the ba„t in ™' 
$.00 and will be sold onlv to Imb „ 
the association. ' ratmoi rj, of 

A syndicate of Pittsburgh bankers hi. 
ranged with the Metropolftan 
Company for the financing of 'Zr 
dwellings which it will ertt n Z ' 
avenue section of Brooklvn, tV ' ! ' 
oxpects to erect i.ooo h.mes in fh^,,TcS' 

werete rtL'feeTlate^t'^ ^'^-^"^ 
tions with a capitalization o7 

000,000 breaks all previous r^^'^ds ^ 
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End Your Factory Floor Difficulties Permanently 



KREOLITE Wood Block Floors are laid 
with one thought uppermost — to en- 
dure. Thoroughly impregnatinp the well 
seasoned blocks with Kreolite Preservative 
Oil, by our own patented process, absokitely 
insures them against decay. 

Only tile tough end grain of the wood is 
exposed in our method of laying. The ex~ 
claiwe grooved construction of Kreolite 
Blocks allows openings between them. 
When these are filled with Kreolite pitch, 
a permanent binder is formed. In this man- 
ner, Kreolite Wood Block Floor.s are keyed 
together as a solid unit, while ample provi- 
sion is made for expansion and contraction 
between the grooved joints. 



THERE is no substitute for Kreolite 
Wood Block Floors. No other material 
is nearly so permanent, resilient and quiet. 

The H. H. Franklin Manufacturing 
Company, of Syracuse, N. Y., builders of 
Franklin Motor Cars, has installed 231,948 
sq, ft. of Kreolite Wood Block Floors. 

The highly satisfactory manner in which 
these floors have answered their require- 
ments is expressed in a letter from this con- 
cern. 

"Wc have practically standardized on a 
hard cement surface with a pitch cushion 
and pitd) coating. We believe that blocks 
made so as to admit the pitch between them 
have a distinct advantage over the plain 
rect.intjular blocks." 



Tk/TANY leading manufacturers are being 
helped in overcoming floor difficulties 
by the advice of our trained technical men. 
Let us place our engineers at your service 
without obligation of any sort. 

Successful inslaital'tuiii iti, iiiuiif in 

hundreds of factories over worn floors with- 
''Ul interfering with production. 

Send for our bonk on Kreolite Factory 
Floors. It gives complete information and 
data regarding installations in old and new 
buiJdtngs of interest to industrial executives, 
architects, construction engineers and con- 
tractors. This book will be niaili'd prompt 
ly upon request. 



Branches: 



The Jennison- Wright Company, Toledo, Ohio 

Ntw York. Chicago, Philadelphia. Su Louis. Boston, Cltveland. Detroit, Toronto and other principal citie. 
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There Is Only One Way 
to Make Peace With 
Constipation 

By G. HOUSTON GOUDISS 

Publtihtr, Tht FORECAST; hotJ Dirtmr, Mather's Maimne; Founder, Schtcl 
sf Mudrm Casktry, and Food Expert sf national reputation. 



YOU CAN SIGN AN 
ARMISTICE with Consti- 
pation by using purgatives, 
cathartics and povvernil lax- 
atives — all of which subject 
the stomach to more or less 
of a strain and are apt to im- 
pair digestion and weaken 
the whole system — but even 
under such circumstances, 
the most that you can gain 
is a temporary cessation of 
hostilities. And this arch- 
enemy of health will resume 
hostilities more fiercely than 
ever. 

YOU CAN USE THE BIG 
GUNS of physic against this uni- 
versal foe and dislodge its outposts 
for a few days or weeks, but w hen 
it brings up reinforcements, you 
will be less able than ever to de- 
fend yourself against the renewed 
attacks. 



BUT THE ONLY 
WAY TO MAKE 
PEACE with Consti- 
pation is to rout its 
forces with NUjOL, 
and after having driven 
out the long intrenched 




"soldiers" of this scourge, keep 
the colon clear of them by mod- 
erate use of the same incom- 
parable defense against this Hun 
of health which causes more dis- 
comfort and disease than any other 
one thing. 

NUJOL will do this every time, 
without the least risk of upsetting 
the stomach or weakening the 
body. 

Nl^JOL is not a medicine, but an 
absolutely pure lubricant which 
painlessly passes through the body 
without being absorbed. Everj 
drop that goes into thebody comes 
out of the body, and in its journey 
NUJOL softens and starts the im- 
pacted mass that obstructs the chief 
highway of health — the colon. 
NUJOL is odorless, tasteless and 
drugless. It never causes distress or 
griping. It is absolutely safe for 
little babies and aged folk. It 
doesn't interfere with any bod\ 
function and has no detrimental 
effect on any body organ. 

NUJOL is as pure as 
distilled water, and 
equally easy to take. It 
is the one absolutely 
dependable remedy for 
the national curse of 
Constipation. 



Nujol Laboratories 

STANDARD OIL CO. (NEW JERSEY) 
SO Broadway, New York 



r A T T 1^ T >— > Nujol is sold only in scaled bottles bearinK^ the 

W ArvfVl^lT* Trade-Mark. All drugeists. Insist on 

.T^AVJ. "1 J-i. 1 • jsjujoi^ You may j«^r from substitutes. 

Nujot Lflhor«torie., Standard Oil Co. (Newjerw,.), Room !(I0. □ iS^on-^tSfn°.*S'i;, ■.u-.h. 

SO Broadway, New York. r-i 'AS THE TWIG is BENT" 

PImsc send mc at <.n( c llir Uwkirt marked- l_l C«i.tip»=i«, in irf^ncT ju.,i tMWI«>«i 

rie«c scuu iiK. — "TEE DAYS TtlAT 00 BEPeiRE" 

I J Caiutlp4tiob in pn?liniuicy sod nunmr 

VI - I — ! "WAGES OF NEGLECT" 

WaillC- - 1_J Canrtipudoo M » arninJ of pn« 

□ "AS THE SHADOWS E.ENGTBIW 
CiKiiiJipiBin in old am 
yT.auic» . 
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Government Publications 

Buots and Sfaoca, Leatber and Sopnlies in Ar- 
gentina Urujniny and Paragaay, Bureau of For- 
No" 1*° Commerce, special agent series 

Range managemeat of BJatiosal Forots, Deoari. 
ment o( AjTicuIture, btilletin No, 790. 

U;>per _ Creueeoua Floras of the Eastern Gulf 
Region m Tennedsee, Miwissinpi, AlaiKuna and 
(jMrgia, GeoloEical Survey professional paper No. 

Iron-DcpoBiiinK Bacteria and lie Geoloait Rela- 
tions, Cteological Survey paper No- 113. 

Crab Industry of Cheaapealte Bay, Bureau of 
Fisheries icports for I9I8, appendix Ko. 4. 

Tlic Tliick Blood Film Method for Malaria Diae- 
nosis Applimlile to the Present Field Conditions, 
Public Health Semce Kepnnt Ko. 51'J. 

Determination of Free Carbon in Rubber Goods 
Stiinrtards Bureau technologic paper No. J 36. 

Table* showing values of merchandise imparted 
from and exported to each of the principal eounlric* 
during July, 1919, and 7 months ended July, 1919, 
compared with correaijondinir periods of tte pre- 
ceding yi!.-ir- Bureau of Foreign and Domestic Com- 
merce. 

Navy Year Book, 1S17-1918. Embraces all acts 
authoriiing eonstruetion of ships of the "New Navy," 
and frives a rcsiimi of the aiuioal naval approcrla- 
lion laws from 1883 to 1919. 

Standards of Child Welfare, a report of the Chil- 
dren's Bureau Conference^ May and June, 1919. 

Review of work of Committee on Education and 
Special Training, issued by War Department, 

Final Report of Vocational Section, Student Army 
Training Corps, by C. R. Dooley, Educational Di- 
rector vocational instruction. Issunj by War Dc- 
pnrlmcnt. 



The Rus.sttin Deficit 
'T'HE world's biggest labor boss today is the 
A Supreme Council of National Economy at 
Moscow. It was formed at the Moscow 
Congress of May, 191 8. It has a staff of a 
quarter of a million officials. It spent in igig 
a sum about equal to Great Britain's expendi- 
tures for the costliest yeat of the war. It 
grew from the first local parliaments of in- 
dustr>'. Each branch of industry, as national- 
ized, has been consolidated under a Central, 
and the Supreme Council bosses all the Cen- 
trals. This year's budget, however, shows a 
deficit of over five milliariis of rubles: Reve- 
nue, 5,874,330,000 rubles; expenditures, 10,- 
976,OQO,o«o rubles. But why, it may well be 
asked, call the Supreme Council one of 
National Eeanorny/ 



France's Eight-Hour Day 
AMBASSADOR WALLACE at Paris has 
■t *- summarized recently the new French 
eight-hour law. It is applied to all workmet, 
and employees of commercial and industrial 
enterprises, including mining, and to all classes 
of pubhc employees, but Is not apphcable to 

rlTJ'r^'V'^?.'"'- Weekly hours are 
muted to 48 or any other equivalent limita- 
tion. It IS understood that in some work 
VIZ, railroad labor, the eight-hour day is im- 
practical btit no limitation can be considered 
withm the aw jf the average day's work is 
more than eight hours. 

Permanent derogations are allowed when 
the work by its ver>- nature must be per- 
formed outside rej^tlar fixed hours, or when 

n harac?e" tI" """^'f -^"-i^ent 
it^ cnaracter. Temporary derogations are 
alWed m time of national nece.sit>^ o?Lex- 
pected or rmt^ment accidents or for cxtraor 
dmary conditions of work such ^.c 1 
occur in the rush seaint* Wag^ 
vious norma day's work sh-ill 11. l . P"" 
in complying with the ^w^-k^M- 
Labor and Social WelfL 1^1^'""''^^^ 
estabh-ahmentofbettVr adliri«f "5 ^° 
able use of the add rionaUe l 'l V P 
p«ple will have, in Ttt j ,:^^^'^- 
mcrease of pleasure grounds elc, ^ 
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I Production | 
I at a Profit I 
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The aim of industry is g 

production at a profit. a 

To help individual in- g 

dustries reach this goal is S 

our business. m 

We analyze the conditions g 

surrounding an industrial en- S 

terprise, design and build a S 

plant to suit these conditions, g 

and if desired, install the 3 

equipment and organize the 3 

manufacturing operations. ^ 

We also serve existing 3 
plants by putting their pro- 

duction on a profitable basts. 3 

This is a satisfactory ser- ' S 

vice because it is flexible, in- g 

telligent and thorough. g 

FRANK D. i 

CHASE, I 

INCORPORATED | 

INDUSTRIAL I 

I ENGINEERS - 

I «4S N. Michigan Ave. Wlsitekll Buitdtng 1, 

I CHICAGO NEW YORK g 
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Homes 

{Coiiiiniifd from fu^c 17) 

loan association. These institutions do just 
two things — they encourage thrift and saving 
.ind they furnish money to aid in building 
homes. Such an association should be made a 
community affair; it should deal only with its 
members; it should be a place where ever)' 
member of the community could deposit such 
sums, either great or small, as- they could 
spare from their wages or income — the news- 
boy or bootblack who could only lay by 
twenty-five cents a week is a welcome member 
and his dollar receives the same rate of in- 
terest as any dollar of the rich man invested 
in the association, which may aggregate 
thousands. 

"Each member of the association has a 
vote in the selection of its ofBcers and the 
lixinj; of its policy, :md yuu will be surprised, 
gentlemen, at the enthusiasm and the interest 
that will be awakened in ;m institution of this 
kind. This building association idea has be- 
came one of the established institutions in 
America, but they have not received the sup- 
port and encouragement from the industrial 
interests of the country and from the business 
concerns of the country which their merits 
deserve. 

"They have been left almost wholly to the 
control and management and hnve depended 
chiefly upon tlieir revenues on the small sav- 
ings which the wage-earners and workingmen 
of America have been able to pinch out of 
their pay envelope from tuiie to time. If you 
gentlemen will organise an association of that 
kind among the workingmen of your city you 
men of means will encourage it by investing 
your money in it as the growing home-building 
Campaign may require ; you will find it a safe 
and profitable investment and it will do won- 
ders in solving the home-building problem 
with which you are confronted. The plan of 
loans made by these associations is for a long 
time, running ten or twelve years, if the 
borrower cares to be so long about it, but he 
has a right to pay faster and to extinguish 
his debt a: any time he may be able. 

Get Him to Plant SomcthiDg 

"/^ ET your workingmen interested in a 
liome of their own. where the flowers 
and shrubs .ind trees are planted about it and 
whicli is their own, and vou will find a new 
spirit awakened among tficm. 

"But the very first thing to do, after hav- 
ing made up your mind that you will enlist 
the entire community in a co-operative effort 
to sec this big job through, is (o appoint a 
general home-building committee, one mem- 
ber at least of which is chosen by your labor 
unions. This committee will manage the en- 
tire campaign, a campaign such as is being 
waged today in some seventy-live cities of the 
United States under the name Own- You r- 
Own-Homc Campaign. 

"The committee's first duty will be to 
make a thorough survey of the town, a study 
of rate of population growth, wage earner 
groups, nationalities, living conditions, utili- 
ties such as sewers, water, gas, transporta- 
tion, elcctricit)', land values, and so forth. 
Next will come publicity for the home-build- 
ing idea which will be carried by the news- 
paper, preachers, bill-boards and gossips. 

"Your finance problem will work itself 
out. You have two insurance officers here, 
a savings bank, a Business Men's Associa- 
tion, four churches, one rather defunct build- 
ing and loan association, and two fairly 
wealthy ritizens. With these assets you will 
{ Cnnl'inlifd 'ju fttiifi- 83) 




The 

Working World 
Wants Oil 



"Every barrel of oil added 
to the world's daily pro- 
duction means Power 
added to the great effort 
BOW necessary to re-estab- 
lish the industriea of the 
world." 




We MAKE the machines 
that DRILL the wells that 
PRODUCE the oil that 
the WORLD needs. 



OilWeUSuppIyCo. 

Main Office*: 

PITTSBURGH, U. S. A. 

Nvw York L« Ajb£*1es Su Fr&ntlico 
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ELIMINATE GUESSWORK 

Stop the haphazard irregular working hours of your 
employees and you will automatically boost your produc- 
tion without increasing your overhead. The bonus 
system for full time is a wonderful booster — but 

C ARE YOU GETTING FULL TIME Z) 

■ OR ARE YOU PAYING FOR GUESSWORK AND ERRORS , 



Nothing 
So Simple 
To Operate 




Nothing 
So Efficient 
for the 
Manufacturer 



A few users of our system 

General Ekctric Co., Erie, Pa. 
Westinghouse Machine Co., Pittsburgh, Pa, 
American Radiator Co., Buffab, N. Y. 
Burroughs .'■\dding Macliine Co., Detroit, Mich. 
United Shoe Machinery Co., Beverly, Mass. 
Edison Companies. Orange, N. J. 
American Car and Foundry Co.. Berwick, Pa. 
Piercc-Arrow Motor Car Co., Buffalo, N. Y. 
Elastman Kodak Co., Rochester, N. Y. 
Curtis Publishing Co.. Philadelphia, Pa. 
Northwestern Knitting Co., Minneapolis, Minn. 
Louisville Cotton Mills Co., Louisville, Ky. 

International Time Recording Company 



General Offices: 50 Broad Street, New York, Works: 



Endlcott, N. Y. 
Toronto, Can. 



CANADI.'VN OFFICE: Internationil BBaincH Msdjinei Co.. Ltd., jOO Cimpbcll 
Avenue, Toronto. 

LONDO.V OFFICE: 57 City Road, Finsburjr, London. E. C England. 
PARIS OFFICE: 7S A venae de ta Repabliqae, Paris, France. 

Office* and Sarvice Stationi In all principal cttl» of the world. 
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(Continued from Pttpe 8l) 

find some co-operative scheme by which 
funds, secured by mortgages, can be lent to 
home builders. But never forget that your 
greatest asset is the home-raaking instinct 
in the people themselves. Therein lies the 
dynamic force that will stimulate savings 
and carry the campaign through. 

"The department of your state govern- 
ment which has supervision of loan associa- 
tions will be glad to advise you. or you can 
secure data on the experiences of other cities 
from the Department of Labor in Wash- 
ington. 

"When I say that this campaign will not 
cost the town or the foundry anything, I 
mean that, if you go at it right, you can pay 
for these homes out of money now being 
wasted by bnth town and foundry. A build- 
ing roovcracnt is the one form of public un- 
dcrtalcing that makes the double appeal to 
municipal pride and personal interest. 
Everybody gains by it. It Iceeps money at 
home. It stimulates local business. It cre- 
ates civic pride, promotes the health of the 
worker and, above all, it offers the best in- 
centive in the world for saving monc}'— to 
have a home of your own! The foundry 
will undoubtedly have to put up some of the 
money, but it'll get it back a hundred fold." 

This advice by Mr. Davis, fortified by 
the enthusiastic news of scores of other 
building campaigns throughout the country, 
inspired the directors of the pipe foundry 
to make a beginning. The big-fisted General 
Manager became Chairman of the general 
cominittec and the elderly bank President, 
Treasurer of the Plantvillc Own-Your- 
Home-Campaign. For publicity they fol- 
lowed the lead of Portland, Oregon, build- 
ing in the center of the town a cozy bunga- 
low, completely furnished, even to telephone, 
garbage can, shrubbery, window boxes, lawn 
and cat! 

To Muke a Roman Holiday ! 

A pair of popular town lovers willing to be 
married in it for the privilege of living 
in it for a year was discovered. The whole 
town attended the wedding, and after the 
ceremony the preacher and leading citizens 
spoke to the workers .tssembled about the 
little home under the trees of the new de- 
termination to make Plantvillc a town of 
real homes and made a plea that all pull 
together to that end. 

After the meeting cards were passed out 
among the workers. By signing them, the 
citizens committed themselves to make every 
possible effort to begin the building of a 
home of their own before the year vvas out. 
Over a hundred were signed up. 

Only a few weeks have passed since then, 
but the building boom is already under way, 
in spite of high prices. The Treasurer of 
the general committee is carrying on a little 
educational campaign in finance by issuing 
little dodgers on money and prices. One 
of them is entitled: "Your Fifty-Cent Dol- 
lar" and reads, in part: "Build a home with 
it fifty-cent dollar? Certainly. Building 
prices have gone up, but other prices are 
still higher. And if you don't save for your 
home, you'll spend your money for some- 
thing else. The only question is: Do you 
really wttiit a home? 

Another one of these dodgers says: "You 
often read of people being divided into two 
classes, optimists and pessimists. There is 
a third class, the peptomist. The pessimist 
(Continued on fia^e 84.) 



An Opportunity to Study the 
Latest Business Administrative 
Methods and Equipment 

J)RACTICAL demonstrations of what can be ac- 
complished by the use of modern administrative 
methods and equipment will be given at the National 
Business Shows in New York and Chicago this Fall. 
Many new devices — -made available since the war — 
for minimizing time and labor required to handle 
oflSce detail will be publicly exliibited for the first 
time at these shows. 

A visit to the National Business Show entails no 
obligation of any kind. Leading manufacturers will 
have their most capable specialists there to render 
service — gratis. Their success depends solely upon 
their ability to satisfactorily solve your administra- 
tive problems. 

The adoption of only one of tlie many new devices 
shown may result in a saving to you of thousands of 
dollars annually. Besides, you may learn of better 
applications for eqtiipnienl you now have. 

The National Business Show will be held in New 
York the week of October 20th and in Chicago the 
week of November 17tli. 

Executives and department heads will benefit ma- 
terially by visiting these Shows. Tickets of admis- 
sion will gladly be sent without any obligation if 
stamped addressed envelope is sent to 

ANNUAL BUSINESS SHOW CO. 

Frank E. Tapper, President 
150 Nassau Street NEW YORK 
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Similar 

yet 

Different 



MONEY often makes more 
real enemies than true 
friends. Money is not so much 
the root of all evil as is the 
want of it. 

» 

When it comes to procuring 
merchandise for the home, per- 
sonal needs or comforts, the 
likeness between H:^. Stamps 
and money is remarkable. 

At any Redemption Sta- 

tion a full book of these tokens 
has real purchasing power. 
This purchasing power is given 
millions of housewives through 
the fair minded policy of all 
dealers who give iS."^ Green 
Stamps — dealers who co-oper- 
ate with their customers from 
entrance to exit. 

Procuring money is as different 
from obtaining ii:9C Green 
Stamps as their likeness in pur- 
chasing power is remarkable. 
Money may be obtained by per- 
sonal toil — iJ^^f Green Stamps 
by practical thrift. 

Given by many merchants as a 
discount, ^J.r^/T Green Stamps 
return a benefit of definite value 
to every collector. 

These valuable tokens and 
money are similar, yet different. 

Tbe Sperry & Hutchinson Co. 

2 West 45lh Street New York 
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The optimist sa>s: 
peptomist goes out 



says: 'It can't be done.' 
'It can be done.' The 
and does it." 

The result of all of %vhich has increased 
cnthusia-sm of Ptantvillc for itself as a place 
to live and love and work in. The town 
wants the rest of the world to know what 
it is doing. And when you approach it on 
the train you will see, from the window, 
signs along the right of way reading: "Watch 
Plantvillc Grow!" 

While PlantvElle is growing, other towns 
and cities arc waking up and coming alive 
everj'where. In spite of high prices mon- 
money is being spent today on building than 
ever before. Building this year is running 
182 per cent ahead of last year. The gain 
in this activity was universal all through the 
summer. In cities where the home shortage 
is most acute, such as Detroit and Wash- 
ington, real estate owners are refusing to 
rent, thus forcing an upward shoot of the 
curve of home -owners. 

Down at the national capital a small epi- 
demic of bilb to promote home-owning has 
broken out. The Interior Departtnent's 
plan for settling ex-soldiers on reclamation 
projects is well known. Senator William 
M. Calder of New York has proposed a 
Federal Home Loan Bank System, the pur- 
pose of which will be to assist pr.ispcctive 
home builders in much the same way the 
Farm Loan Banks assist prospective farm 
owners. Representative Tinkham of Alasisa- 
chusctts is fathering a bill which would cre- 
ate a burciu of housing and livinK conditions 
in the Department of Labor. And Senator 
Wadsworth of New York is arguing elo- 
quently for the passage of a bill which would 
create a commission to deal comprehensively 
with the entire question of homes for the 
nation. 

Meanwhile the Housing Corporation, 
though running now on banked fires, is ready 
and wiling to give the full benciit of its war 
experience to those who ask for it. It will 
shortly publish two large volumes giving this 
experience in detail. It has on hand draw- 
ings of working men's homes designed by 
noted architects which it is selling for thirty 
cents each. It is also acting as a clearing- 
bouse for the national "ow^n-your-own-homc 
campaign," and is able to furnish informa- 
tion to those interested. 

Our country is settled. We have become 
a busy, weaithty, ambitious people. Now wc 
need homes. We have reached the time 
when wc must become a nation of home- 
owners or lose all the mjignificent prizes we 
have gained. The home is the only sure 
foundation for a stable, contented democ- 
racy, while the chief enemy of good citizen- 
ship is the tenement and the slum. 

No industrial housing scheme can be suc- 
cessful today that does not bear in mind that 
"land sweating" does not pay, that the prac- 
tice of crowding poor people on high cost 
land and leaving cheap land vacant is a vi- 
cious one, and that a man h.is }ust as much 
right to kill another man in the street with 
an axe as he has to kill him with a house. 
Housing evils today are no longer inevitable. 
Where they exist they arc always a reflec- 
tion upon the lack of intelligence, enterprise, 
or moral tone of tlic community. 



THE British Chamber of Commerce in 
Germany appears to be decidedly popular. 
Its members arc said to have an aggregate 
capital of Si, 000,000,000 or more. 
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J. Ralph Pwkell 

Just back from Europe 



3 sample copies 
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Whatever the Product 

— from butler to bolts' The Pioneer is rlcliver- 
ing a iviJe variely oi jiroducts weighing us high as 500 lha.. 
coming tJirough rough handling and hard UKige witlioul 
(iiiinage. That is what it is built for. The wood is light 
but tough, firmly end-trussed, tighlly bound with stronR 
steel win's. Each wire is twisted, sealing the riont'cr 
afpiinst |>ilfi;rlng. CSuim adjustments and breafciige lo-ws 
are reduced to a minimum. 

in your shipping room the Pioneer saves space 
by iwcking flat. Few nails and little time retiuin-d to 
iisiscmble them— nnother economical factor. Their first 
cost is luw. 

Send for "Pioneer Service" 

A little monthly magazine for sliippers — u{>-to- 
the minute ideas and snggestions. Let us 
place you on our nmilLng list free of charge. 

PIONEER BOX COMPANY 

Main Of fie* 
1021 Elmore 5l» Cnw1ord«Tikle, M. 

PiantM at 
Crftwiordivillc, [nd.; Eiit St. Loiii», 

Mh4. 



Wire Bound Boxes 

"Deliver the Goods"' 



[TRADE MARK REQ. U. PAT. OFF. 
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Westinghouse 

W W RAILWAY MOTORS AND CONTROL APPARATUS 



EQB. Trolley 




Over many troUey lines that once 
stood idle when passenger traffic 
ceased for the day, swiftly moves 
the night fast freight. 

For now that the public and the 
railways themselves are more fully 
awake than ever before to the com- 
mercial possibilities of intemrban 
transportation, night freight haul- 
age is becoming widely established. 

Making use of existing equipment by 
night, however, is ordinarily but the 
first step a road takes in becoming a 
freight carrier — expansion to meet the 
demands for full twenty-four hours* service 
uEually follows. 

In the speeding up of short-haul ship- 
ments— in the local distribution guid 
collection of atcain-road business— in bringing 
the farmer and the manufacturer nearer 



their markets and the distributor and mtr- 
chant nearer their sources of supply, the 
electric railways through freight transpor- 
tation, are performing a service of in- 
calculable benefit. 

At one big traction terminal, over 200ft 
freight cars a month are now being handled. 
Atanother, more then 1000 carloads of hogs 
and cattle were trr-nsported in a single 
season. In a western city, more than 
seventy per cent of the switching from 
steam roads is done by trolley. 

Representing, as they do, however, an 
investment of six billions of dollars and 
mileege one-seventh as extensive as that 
of the steam roads, the capacity oF the 
electric railways fcr still greater service is 
large. 

That "F. O. B. Trolley"" may come to 
have a still bigger meaning for the public 
and the railways, Westinghouse offtrs the 
services of engineering and transportation 
experts wherever they may be of benefit. 



WESl lNGHOi;SE ELECTRIC & MANUFACTURING COMPANY 
East Pittsburgh, Pa. 
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r' you arc thinKin^ 
about INVESTMENTS- 

Our BOND DEPARTMENT 
may he of value to you througli 
tfie INFORMATION ON IN- 
VESTMENTS that itcan furnish. 

Our AIM is to HELP INVEST- 
ORS by anal>"zinK sefurities, thus 
enabtiny; thctn to avoid making 
unwise investments. 

Our POLICY is to oiTer to in- 
vestors only SUCH SECURI- 
TIES as WK Hr^' For .nir own 
account. 

Our PRESEN i Ol 1- KRINCi^, 
a description of which will be sent 
on request, include United vStatcs 
Government bonds, bond.s of 
Foreign Governments, hith grade 
municipal, railroad, public utility- 
and industrial bonds, yielding from 
4Ai)fo to 6. SO 96. 

r' you are thinking 
sUjoiti BANKING'" 

OurlUNKINGand FOREIGN 
DEPARTMENTS, with world- 
wide facilities established through 
the greatest banks in all countries, 
maf be of value to you in tnat)y 
«-ays, for example : 
—financing import.t and exports 

—handling commercial banking, 
domestic and foreign 

—handling personal active or in- 
active deposits 

-depositins; funds 
for special pur- 
poses 

-securing credit and 
trade information, 
foreign and do- 
mestic 

-collecting foreign 
coupons 

transferring funds 
by telegraph and 
cable 

— issuing travellers* credits in 
dollars and sterling 

—issuing documentary credits pay- 
able hi all parts of the world 

—handling practically every kind 
of financial transaaion 

Batjkers Trust 
Company 

Member Federal Reserve Syatem 

New York 




Downiown 
Offiu: 
IS Wall Street 



Asronr Tni*t 
Office: 
Stb Ave. >[ 42d St. 



New Books on Business 

CDDunercial Policy in War Time and After, 
by William Smith Culb«rt»on, U. S. Tariff 
CommiMian. With an introduction by 
Henry C. Emery, lometirae Chairman of 
llis Tariff Board. 

A valuable book. Mr. Culbertson has 
sought to emphasize not temporary but per- 
manent changes caused by the war and to 
discuss the questions which for many years 
will rise before the peoples of the world. 
Any League of Nations, for instance, must 
take into account national rivalry and its 
control. Mr. Culbertson surveys the whole 
field of commercial poHc}'. The book's es- 
sence is a study of the application of demo- 
cratic ideals to international relations. The 
twelfth chapter, entitled "Where National 
Control Breaks Down", expresses Mr. Cul- 
bertson's belief in the estahlishment of a 
body of rules on international trade and com- 
merce and the creation of a conimission un- 
der the League of Nations to interpret and 
ultimately to administer them. The book is 
one of a scries of constructive volumes pub- 
lished bv Appleton & Company on "Problems 
of War and Reconstruction", and edited by 
Francis G. Wickware. It demonstrates not 
only intelligent foresight but a complete grasp 
of the actual facts of present-day commerce, 
and will repay careful reading. 

American Problem* of Recon«trtiction (A 
National Sympoilum on the Economical 
and Financiaf A(pecti). Edited by Elisha 
M. Friedman, with a foreword by Franklin 
K, Lane, Secretary of the Interior. E. P. 
Dutton &. Co. 

Some of the collaborators in this important 
symposiuro_ are Alexander D. Noyes, George 
W. Perkins, Charles M. Schwab, Frank A. 
Vanderlip, Rav Morris, Irving Fisher, Emory 
R, Johnson, and others. The volume is di- 
vided into four parts: Part i. A Pcrspc«ive 
of the Problem. Part 2. Efficiency in Pro- 
duction. Part 3. Adjustments in Trade and 
Finance. Part 4. Progress, Monetary and 
Fiscal. An interesting and stimulating sur- 
vey of what America has to do. 

The National Budget Syrtem, by Charles 
Wallace Collin*. MacMillan Co. 

Business has not been loath in the p^t to 
charge Congress with extravagance. Time 
has been badly wasted, and money too, in our 
present way of financing Government. With- 
in four years appropriations have increased 
over 400 per cent, and our bonded indebted- 
ness several thousand. A national budget 
system seems distinctly in order. The work 
above is a dear explanation of it, with pros 
and cons. 

American Bu«neM in World Markrt., by 
Jame* T. M. Moore. George H. Doran. 

Discusses our oportunities and obligations 
in securing export trade, as well as the plans 
and purposes of other nations. In part 
II It goes extensively into Germariy s past 
trade practices, and in Parts III and IV the 
author points out what lies specifically before 
the United States. Useful commentary. 

Man to Man, The Story of lndu»tri«l De- 
mocracy, by Job.* Uitch. B. C. Forbe. 
Company. 

Written by a man who has in the last few 
years put a new plan of cooperation between 
employer and emplovce into successful opera- 
tion in more than 20 industrial plants stretch- 
ing from Indiana to Connecticut. A book of 
I facts, not theories, probing to the root of la- 



bor troubles. Easily one of the most con- 
structive treatments of the relations between 
capital and labor that has appeared in some 
time. 

Too Much EEBciency, by E. J. Rath. W J 
Watt & Co. 

How an efficiency engineer tried to cut 
operating costs in the modern home. A light 
novel upon a tough subject. 

Underitanding South America, by Clayton 
Sedgwick Cooper. George H. Doran Co. 

^ Mr. Cooper has written books on Brazil, 
Egypt and American ideals and education. 
He is editor of The Grace Log, a monthly 
pubUshed by W. R. Grace & Co. In the 
chapter, "Pioneers in South American Trade" 
he narrates the development of this great 
concern. The book as a whole covers Peru, 
Chili, Argentina, Braail, Uruguay, Panama, 
the Mountain Republics of Ecuador and 
Bolivia. It discusses the German "penetra- 
tion," the religion and education of the South 
Americans, the American Consul and his 
work, and many other phases. One incident 
that amusingly reflects one of the angles 
from which South Americans regard us is 
that of a play given in a Rio theatre where 
a young American business man was pictured 
as a lover. He came running in hurriedly at 
frequent intervals, shook hands with his 
fiancee and exclaimed, "I love you — but I 
must go back to my office [" 

Booka Received 

Exi-OHTiNG f> AiizBicA, by Ernest B, FUilngec. 
Applcton's. 

Till PlACI OF AoKICtlLTURE IN RECOSflKtJCTtOlf , by 

JaiiJa B. Norman. E. P. Dutton & Co. 

GovisNMEKT OwNEnauif OF Railboads CDcbateri' 
Handbodk Sirici), by Eiliih M. Phclpa. H. W. 
Wilson Company. 

Tus A B C or E)cui!!iT PtAHSLSo, by Evart C. 
Koutsahn and Mary Swain Routiahn. Russell 
Sa^e Foundation. 

Makikc Auvrbtisinc Pay, by Harold F. Eldridge, 

Hmtohv or lar. Chekical Bakk, New York. Pri- 
vately printed. 

Mkmois* of RoOTiiT DoiiAH. Privately printed. 
San Francisco. , 

Tns TcKsovm or Factoiy Lasok, by Sumner H. 
Slichter. Applcton's. 

EupLOVMEJiT MA.HAQiMEj(T (The Handbook Series), 
by Daniel Bloomficld. Tlie H. W. Wilson Com- 
pany. 

Otrn Eastb«k QuMiiON, by Thomas F. SKllard. The 
CentBry Company. 

HisTOHv OF Akkricah Joodialish. Iiy James Metvin 
Lee, Hoagbton MifBiti Coinpany. 

TtADiNO With tiii Fa» Eaw, Irving National Bank 
New York. " 

TSE Eesulm of MU.MCH-A;, Ewcrmc LicHtiKo in 
MASSAcmrasTTS (Hart. Schaffncr St M.irx Prite Es- 
say No. XXVII). fay Edmond Earle Lincoln. M. 
A. Houghton MiHiin Company. 

The ErracT of Wars and Revoi,wtiokii on Covmm- 
MEXT Secckities, by E. Kerr. William Morris 
Imbrie & C». 

BwcKiNC Nkw Wam. by Herbert S. Houtton 
Doubleday. Page & Co. 



■pyUTCH Chambers of Commerce ate to be 
very real institutions, under new lepisla 
tion that is being enacted. Members have to 
be Netherlanders who for at least a year 
have been entered upon the official commcr 
cial register and must be owners or execu 
tives in a business. 

The Dutch chambers will make recom- 
mendations and submit information to tb^ 
Eovernment, and must perform all functions 
imposed upon them by the government Th,. 
may create and administer commercial enter 
prises, grant subsidies and regulate marke"" 



High Prices and the Profiteer 

{Coiltinttt'd from page ll) 

and available stocks to meet future require- 
ments." They also believe in "full, free, fre- 
quent and prompt price information for all 
commodities of importance, combined with 
the current analytic study of the causes and 
consequences of those price ftuctuations." 
They believe that "there seems to be no in- 
superable reason why standard marketing 
systems should not he worted out with as 
much success as standards of other types of 
service," and recommend an approach to the 
problem similar to that of technical measure- 
ment and standardization by the Bureau of 
Standards, scientific mining by the Bureau of 
Mines or the marketing of agricultural prod- 
ucts by the Bureau of Markets. In the main 
they advocate similar measures to those finally 
suggested in Friuice. 

All such publicity and investigation may do 
great good. The checking of true profiteer- 
ing, of speculation and of hoarding — which 
the Council stiEsnatiKcs as far worse than 
profiteering on production— is all on the right 
side. 

THERE the facts remain. It may be of in- 
terest to some to turn and blame the so- 
called "middlemen," But first let them 
realize that our system of distribution has 
grown up around the idea of individual liberty 
and individual comforts, and has adapted 
itself to each different clientele in a different 
way. It reflects the manner in which people 
wish to live today. In some localities and 
communities and types of industry it is sus- 
ceptible of greater simplification tlian in others. 
But many and various utilities of form, place, 
and time have been added to the simple life of 
our forefathers, not only by modern machinery 
and invention, but by our vast and elaborate 
network of modern distribution. Modern 
competitive selling is an educative force carry- 
ing new goods, new methods, new conveni- 
ences and new luxuries to al! quarters of the 
country and the world, and in all probability 
more quickly, economically, and cflfectively 
than would be possible under any other sys- 
tem of industry. 

The world indeed seems to have no very 
deep desire to return to yesterday's primitive 
methods. They seem to want to hold on to 
ail the conveniences and improvements they 
have at present. Some middlemen may be 
parasites. If so, competition and efficiency 
will work their destruction, for both these 
factors make inevitably for short-cuts and 
more compact systems. 

That we have found all the economies pos- 
sible, all the improvements, all the elimina- 
tions of waste, no one— least of all any busi- 
ness man — would be fool enough to maintain. 
But we must come to realize that every part 
of our industrial organism today is affected 
by every other part, and that the need today 
not only for an increase in business in- 
; tegrity, but also for a determination to pro- 
I duce — produce — produce. That and produc- 
tivc investment, the taking of Government 
bonds off the hands of the banks, the dropping 
, of speculation and extravagance and the in- 
t crease of economy, will cause the price level 
■ to adjust itself. 

Let each man feel upon himself the weight 
of this responsibility; let us all get down to 
work together and aid production. We can- 
not turn our backs on the inevit.iblc effects of 
the war. We can, by labor, readjust the in- 
^itablc laws of supply and demand. We arc 
still paying for Victory. But after all — for 
such a Victory — aren't we willing to pay? 




A staff of 

filing specialists — 

The Library Bureau trademark is synon- 
ymous with Service. It is the name-plate of 
the Pioneer. 

Back of every L. B. salesman stands the 
whole L. B. organization— originator of vertical 
filing, the card index, the card ledger, the L. B. 
Automatic index — the world's largest manufac- 
turer of card record and filing equipment- 
leader for 43 years. 

Library Bureau salesmea daily come iu contact with all 
kinds of business. By study aad experience they are 
equipped to work out the best solution to your filing prob- 
lems. They know filing from A to Z and from Z to A. 

All of this experience— all of this ability to serve Is 

yours to command for the better handling of office detail. 

No matter what your filing problem, large or small, yoa 
will find it helpful to talk to the L. B. salesman. His 
business is filing. 

Write for folders 

Tiling Card ledger Stock record 

738 WO-'B 738 C-B 7318 G-S 
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Card and filing 
systems 

Foundni 1876 
Boston New York Philadelphia 

4J Federal sc. Broadway 910 Cliestnut St. 
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The Arteries which distribute Fuel, Power and Light 

Closely paralleling the function of the arteries which carry 
the life blood to every part of the body, is the function of the 
tank car which quickens the whole body of industry. 

From where gigantic refineries purify and render available liquid re- 
sources of the earth, the tank car bears fuel, power, light and lubricant into 
every corner of the continent. 

That Standard Tank Cars are in constant demand by shippers, testifies to 
the dependable character of their service, long life and low cost of main- 
tenance. 

Tank Cars Built, Repaired and Rebuilt, Sold and Leased 

PROMPT DELIVERIES 

Write any office for leasing terms and for any 
other detailed and engineering information. 

Sand for this Valuable Book 

'■AJi About Tank Cars," 1919 edition, a complete guide for tank car 
users Data includes all the detailed and general informatron lessees 
and owners slioutd have for the most economical operation of cars. 
Mailed postpaid from St. Louis to any address on receipt of price— $5.0(J. 

Standard Tank Car Company 

Offices : 

New York A^r.^rRld.. p'''*^,^? c 

Wottlworth BIdg. Arcade Bldg. People's Gas BIdg. 

Works: Sharon, Pa. 

Standard Tank Cars 

A TANK CAR AN HOUR 



October, 191 9 



THE 



NATION'S BUSINESS 



91 



Training for Foreign Traders 

PLANS for a school of Foreign Service to 
he established at Georgetown University, 
Washington, D. C., have been submitted to 
that institution by James A. Farrell, chair- 
man of the Foreign Trade Council and Presi- 
dent of the United States Steel Corporation, 
accompanied by a subscription of $20,000 and 
the promise of the support of the Foreign 
Trade Council. 

The scliool will be the first of its kind to 
he endowed by any national or cotnmcrdal 
organization of business men. It is to be 
establislu'd on an nation-wide basis of sound, 
liberal, economic principles and American 
ideals. 

The curriculum for the coming year will 
include Japanese and Russian as well as 
French, Spanish and Portugese. Foreign lan- 
guages are to be taught as flexible rather than 
as mechanical instruments and the scope of 
this department will be widened as America's 
trade opportunities with world markets ex- 
pand. 

A special faculty of 20 men has been found 
available at the national capital and it is con- 
sidered that the location of the school in 
Washington will afford unusual advantages 
because of the proximity of such organiza- 
tions as the Chamber of Commerce of the 
United States, the Congressional Library, the 
Federal Trade Commission and the Depart- 
ment of Commerce, 



Allies in Co Hon 

BETWEEN them Great fJritain and the 
United States control more than 90% of 
the world's cotton. Recently the formation of 
large cotton export corporations in this coun- 
try has caused a certain anxiety in England 
on behalf of British industry. The British 
Government is systematically surveying cot- 
ton-growing possibilities within the Empire 
Big American exporters, however, fear no de- 
creased market for their output, and the 
American Chamber in London has aided the 
European Commission of the World Cotton 
Conference to secure promise of representa- 
tion at that Conference from the British 
Board of Trade. This promises an increas- 
ingly better understanding. 

What Mr. Hamilton Doesn't Know 

{Continued from page ^^) 
go his product to its first purchaser. From 
that point the transactions involved are based 
upon practical certainties as to costs of hand- 
ling, transportation and manipulation. The 
mill which buys the wheat has comparatively 
speaking fixed charges, and given the cost 
of the wheat, the cost of the flour, bran, 
middlings and other by-products is a definite, 
known quantity. And while admitting that 
there is competition in selling flour, there is 
also the possibility of avoiding that compe- 
tition, and whether competition exists or not, 
the size of the profit is fixed and known, 
and may or may not constitute profiteering, 
according as that word is defined or under- 
stood. 

All of this colors the things the farmer 
thinks. Mr. Hamilton never thought as a 
farmer, because he left the farm before he 
shouldered an ounce of the responsibility for 
planning, and executing the routine of a 
year's work on a farm- — for the farm unit 
is a year of financing the year's work or 
selling the product of the year's labor. Once 
out of the environment of the farm, his think- 
ing has run at right angles to the thinking 
of the farmer. 

{Continued on page 92) 



Seeing is Believing 

Did you ever read a description 
of a handsome new automobile 

or 

The specifications of some won- 
derful new building 

and 

Did you later on see the car or 
the building? 

Which impressed you most, the 
seeing or the reading? 

Which did you remember? 

Poster Advertising is willing to 
rest its case upon the fact that 
what one sees, one remembers. 

After all. Poster Advertising is 
simply the sum of other advertis- 
ing visualized. 



IVAN-B-NORDHEM COMPANY 

^sier ^dveriisincf in i/ie XLiiied Mates and Qanada 
^ y^ki 40iK Bireei J^(^ y^r^ Qiy 

Scsseffter ^uildiny 'Piiishu^/^ ■'Pa- 

ORices in Chicago and Minneapolis. 

Canadian Representative— The Wadsworth-Nathanson Co., 
Toronto, Canada. 
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SUBJECT to frequent 
breakdowns, serving 
small communities with 
only one class of service 
and so inadequately, capi- 
talized that the costs of 
extensions were prohibi- 
tive, few were the smalt 
town public utility plants 
which could keep pace with 
the growing demand for 
power. 



How modern and efHcient (ervice 
I* now being drought to these citlea, 
how the growth of the public utility 
industry has eurpaased the most 
favorable prophecies matie ten 
years ago — ^these and many other 
interesting features are described 
in our free booklet: "The Passing 
of the Small Town Plant," by Mar- 
tin J. Insuli, Vice-President of the 
Middle West Utilities Co. 



A sbort refueit, on your 
busiaesg strntioagiy. will bring 
you n itce copy oi^ this book- 
let by return maiJt together 
with the current issue af our 
• BOND TOPICS", listing 
selected .tecuiities to yield 



S'A to 8^ 



Please specify combinatwn 
NB— 325 
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What Mr, Hamilton Doesn't Know 

{Continueii from page 91) 
He thought the farmer's request for sun 
time, instead of daj'liglit saving, Just some 
sort of crazy, old fashioned freaicishness. His 
mind again reached the mental hiatus when 
he did aot think that farm work is done 
in accordance with natural laws, sunshine, 
dew, wind, rain, plant laws and animal laws, 
all of which have a definite and constant 
relation to one controlling natviral factor, 
the sun, and its movements. His work was 
under a roof, and within walls. He never 
thought that a cow, driven out of the pas- 
ture an hour hcforc the normal time, had 
suffered the same disturbance of rest hr 
e)Eperienced when awakened an hour early 
to catch a train on an important busines^s 
trip, ajid had suffered nervousness, and a 
grouch all day which nearly "balled up the 
whole deal." This results in the cow actu- 
ally producing a quart less milk per day. A 
pint to a quart less milk per day, and that 
spells the difference between profit and loss 
on the dair}'. Mr. Hamilton knew that his 
factory hands could do more work in the 
first morning hour, than in the eighth after 
noon hour, and his mental ei iiipment did not 
carry him back to the old faim, where in the 
morning the heavy dew ki-pt every man out 
of the field that morning hour. He said: 
"Oh we always work-d from sun-up to 
dark any way," forgetti.tg that times have 
changed there as well as here, and that today 
a farm hand either demands and gets an 
eight-hour day, or goes to the city where he 
can get it. 

The Swivel Chair Farmer 

WAR time boards and commissions, formed 
to deal with problems of production and 
consumption here, were made up of middle- 
men and manufacuirers and permanent com- 
missions and departments, even those deal- 
ing most directly with farming, are officered 
by college professors, swivel chair farmers, 
or city busiaess and professional men. Be- 
cause there is good representation of the 
city and the business interests in which Mr. 
Hamilton has a personal interest, the mental 
hiatus again operates. He is cornplaccnt over 
the details of govcrimient until he strikes 
some angle which affects the increasing cost 
of farm .products, and then he knows it is 
all wrong because "he lived on a farm and 
knows," 

.VIr, Hamilton has an elaborate sales force 
in his business, and his practice is fairly tvpi- 
cal of the business methods in use, in -.om- 
mercial America, under which the man ifac- 
turer not only sees to it that his goods arr 
sold, hut that the ultimate consumer hears 
all about them. Either directly or indirectly 
the sale channels arc kept open to the con- 
sumer, by the manufacturer, and the more 
nearly a manufacturer can function to the 
end of the sales-chain, the more nearly he 
approaches what is considered as ideal sales 
management. With the farmer this is not true, 
never was true and never can be true, and 
this is foreign to the methods of thinking, and 
the mental processes of Mr. Hamiltun. 

The farmer's interest in the great staple 
crops of cereals, cotton, wool, sugar beets, 
sugar cane, hay, beef and pork ceases vvhcn 
he sells the crop. Because orang? and apple 
growers, some truck growers and milk and 
dairy producers have developed somewhat in 
marketing enterprises, all consumerdom has 
undertaken to say, and, worse than that, to 
really think, that the farmer can market his 
products, to consumer. 

Mr. Hamilton talks and thinly about buy- 
l Cuntitiiifrl i,n piigf 94) 



DURAND 

Steel Lockers 




compliment a 
foreman who keeps 
his department neat 
and orderly. You are 
pleased with the work- 
man who is careful of 
his tools and his mach- 
ine. 

Set them an example 
by putting your factory 
in order. Good work- 
nien often dress well; 
give them Durand 
Steel Lockers so that 
their clothes may be 
kept clean and safe. 



W /or caC«fog„e of Durand Su^, 
Locker,, or ^l^'J 
Counter., eU.. .„ types suitt.bh f 
eeery pttrpose. "'toWe for 



DURAND STEEL LOCKER CO 

ten p. r. , *^\J , 



ISl! Ft. DesrWtn Bk. Bldg 
Chicago 



VinderhihBldg 
New York 
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Were the Vital Records of 
The Business Preserved? 

If your building burned down tonight, could you continue to do business? 

You can insure the building, but not the vital records and documents which are the 
mainspring of your business. 

You could rebuild the structure, but could you replace the cost, sates, engineering, 
profit-and-loss, inventory and patent data which you have built up over a period of years and 
at so much expense? 

Protect those records agaimt fire in GF Alhteel Underwriters' Model Safes! 

At very small costj you can have sure, certified protection for your records by installing 
one or more of these scientifically built Safes which have the indorsement of the highest 
authorities on fire protection. 

To jeopardize your most important documents to save the slight cost of a GF Allsteel 
Underwriters' Model Safe is not a legitimate business risk; it's plain foOy. 

The GF Allsteel Underwriters' Model Safe comes in several sizes, with interior filing 
equipment selected and arranged to suit your particular business. 

Write today for prices on the type of Safe you need. 
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(GENERAL EHREPTOWflNG"- 

STEEL FILING EQUIPMENT-GAFES 
OFFICE FURNITURE -SHELVING 

YOUNGSTOWN, OHIO. 

NEW VOBK - BOSTON - CHICAGO - WASHINOTON — AT1.ANT* —SEATTLE 





THE NATION'S BUSINESS 



October, 1919 





Look for this Trade-Mark 
on Tools and Cutlery 

This KEEN-K.UTrER trade-mark is easy to re- 
member; and It's well worth rememberinR because it 
marks tools and cutlery of hiKhest quality so that you 
can't possibly make a mistake m purchasmg. 

Before any article can bear the KEEN K UTTER 
trade-mark it must pass a series of tests so rigid and 
complete that there can be no possible doubt of its 
superiority. 

KEEN K UTTER goods are all built to an ideal, 
not to a price. They are built with a view to the serv- 
ice that they will give for many years to come. I hey 
are the embodiment of the well known L C. Simmons 
sWan that n-he recollection of QUALITY remams 
long after the PRICE is forgotten." 

Based on this creed of service giving, J^EEN 
KUTTER Tools and Cutlery have gamed public con- 
fidence They will have your confidence, too, as won 
as you 'have tested for yourself their unvarymg high 
quality. 

Look for the KEEN KUTTER trade-mark. Find 
it and be iun of satisfaction. 

SIMMONS HARDWARE COMPANY 



l!,rtin»of QUAUrt' remains hug a/Irr thr PRICE u firxolten." 
■TV rrnlha,i>»of v^^"' _g C. SIMMONS. 

Taie Milk R«(i»i<"J- . 



What Mr. Hamilton Doesn't Know 

(Continued from page 92) 

ing food direct from the producers. He 
would have considerable trouble in buying 
sugar of the sugar beet grower ; or flour 
of the wheat grower, or pork of the hog 
raiser. He tried a few years ago to help 
Stan a" "farmers" market in his city, and 
along with several hundred other business 
men is now unable to understand why it has 
"degenerated" into a "huckster's" market. 
That mental hiatus has functioned again. 

The facts arc that the farmer who is 
really farming, working out a well-considered 
plan for farm operation which accounts for 
every day, and every acre ; work for his men, 
rain or shine; and work for his stock and 
his machinery which will make each indi- 
vidual item self-sustaining, has no time, no 
surplus energy, no talent and no training for 
selliog. He does not w^ish to subject himself 
to the disagreeable features of peddling, or 
selling over the counter. His life habits are 
directed to production and sale in bulk. Mr, 
Hamilton would not think of turning his 
sales over to the forem.\n of his machine 
shop, but he would do worse when he ex- 
pects the successful farmer to enter the 
selling game. And if a group of farmers 
unite and hire a salesman, and provide facil- 
ities for distribution, it is an open question if 
they can — or will— market and distribute 
their products at any economy over the pres- 
ent competitive distribution system. 
Ab the Farmer Sees It 

MR. HAMILTON has never thought of 
societj' as a pyramid; he thinks of it as a 
fluid mass, all in motion, each atom with inde- 
pendent motive power going wherever its im- 
pulses, plus opposing reactions, carry it. The 
farmer-producer thinks of society as a 
pyramid, with its bottom plinth composed of 
the farmer and other producers; its second 
plinth composed of the artisans who fashiotv 
the materials produced by the first class: 
superimposed upon these two plinths are a 
great number of others, manipulators whose- 
work is of more or less value. 

No individual in any level is stationary, but 
all are going up or going down as conditioiv 
of life changes; but the changes from one- 
plinth to another are comparatively few, ex- 
cept that for three or four decades past in 
this country the relative size of the lowest 
and the next plinth has been very much 
changed. However, the weight of all above 
the lowest plinth rests on the lowest plinth 
and the West plinth is growing relatively 
smaller and the upper ones relatively and 
actually larger. 

This weight is just now beginninE to reach 
the breaking point. If it has reached the 
breaking point for the artisan class, which 
their leaders say is true, think what the 
tremendous pressure is on the bottom. Now 
every individual in this bottom layer is en' 
titled to the same rights, and the same huma^ 
Tights, and the same human aspirations for 
adequate food and clothmg. and conditions of 
Imng, as every other individual, and under 
the conditions of ree government and free 
tWsTs me" ''^^^ tVat 

The history of the dwi;».» 
nation which Ls MhlTZ.Lu^' 
stage in history proves tharsurh I 1- ^^Z''' 
been predicted u^on the crIshS fu"' 
ducing farmers h^to peasam„ '^'.^'"^ 
It depends upon whether m7h"'' 
h.s class bridge their m.ma^\™''^«" 
recognize these facts as tn k" , 
-^te will he postS^ed S iler^ '^'^ "'^^ 
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####<i>#iS'#^ and NOW 
thc> jameDEPENDABIE SERVICE 
on HEATING and POWER PIPING- 

THE high QUALITY workmanship that has estab- 
lished the reputation of GLOBE SERVICE on 
sprinkler instaUation is now available for heating and 
power piping work ANYWHERE. 

Architects, builders, manufacturers and property owners 
KNOW the advantages of entrusting piping installation to 
a concern with an established reputation for reliable ser- 
vice—a company whose resources alone would insure the 
fulfillment of the contract. 

As usual, only the highest quality of materials wQl be used 

wherever GLOBE service is employed. 

We invite you to take up yovr sprinkler, heating and power 

piping problems with our engineers. Telephone our nearest 

office. 




AUTOMATIC SPRINKLER COMPANY 

Dept. 41S Philadelphin. Pa. 

BRANCH OFFICES: Atlanta; naUimom: Birmlraham: BoMon; CliBrlotie, N. C; CIucbeo- Cinctnnati- 
Clevelasd; Dalia'-' Grand Rgpldi; Hsnftrrd. Conn.: Indinnapolis; Mnnjihis: MlnDcapolls; Newark; New 
Orieana; New Y^"!*:' Omaha: Ricticnond; Springfieid, Maai,; Syracuiie: St. Louia. 




WHITE TRUCKS 



White Truck performance is 
so widely and favorably known, 
it is considered standard among 
truck users. It is the basis for 
judging truck operation and 
maintenance. 

There is never any argument 



about White dependability or 
economy or value. These are 
established factors. 

Everywhere White Trucks are 
known for their high earning 
power, for their ability to do the 
most work for the least money. 



THE WHITE COMPANY 

CLEVELAND 



